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	TITLE
	[Record a descriptive title for the CAP]

	CAP #
	[Record the  tracking number generated by the Site CAP Tracking Sheet]

	Date Identified
	[Record the date the problem was identified]

	Process Cycle (s) & Process(es)
	[Identify the Process Cycle(s) & Process(es) the CAP relates to.]


1.0 SUMMARY OF DEFICIENCIES

[Provide description of the deficiencies identified for the Entity Area or Processes.  This description should include the date identified, deficiency, risk, root cause, scope of remediation and actual/potential impact.  In addition provide a brief description of those deficiencies for which remediation activities have already been initiated and/or completed.]

2.0 RESPONSIBLE OFFICIAL

[Provide a program office, name, and contact information of the accountable individual.]

	Program Office
	

	Name
	

	Contact Number
	

	Email
	


If other Departmental organizations are involved in related remediations or need to be involved to ensure standardization and/or integration with other efforts (e.g. Tiger Team, etc.), identify the point(s) of contact:  
	Name
	Organization
	Role

	e.g. John Smith
	HQ Tiger Team
	Coordinate corporate remediations to address financial control and reporting issues.

	
	
	


3.0 REMEDIATION STRATEGY/DESCRIPTION

[Provide a brief description of the overall approach to correct the deficiency.  Include information such as:

· Remediation target: [Does the remediation focus on: Business processes, systems, training, communications, policies & procedures or other areas?  Indicate all that apply.] 

· Systems Impacted: [e.g. STARS, FDS, Bears, etc]

· Impact on corporate processes: [Is the remediation the results of corporate issues that would benefit from remediation at a Departmental level?] 

· Short-Term/Long-Term: [Is this a remediation that is intended to be a short-term or long-term fix?]
4.0 MILESTONES AND TRACKING

	No.
	Milestones/Action
	Target Completion
	Revised Completion
	Actual Completion
	Documentation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Documentation of New Process/Controls Complete
	
	
	
	

	
	Implementation Complete
	
	
	
	


5.0 SIGN OFF

Plan Approved:

Name







Title

Signature






Date

Corrective Action(s) Completed/Implemented:

Name







Title

Signature






Date
INTRODUCTION





The Corrective Action Plan is a step-by-step plan of action and schedule for resolving internal control weaknesses identified by the DOE A-123 process.  The process includes:


Reviewing and defining the problem 


Finding the cause of the problem


Developing an action plan to correct the problem and prevent recurrence


Implementing the plan


Evaluating the effectiveness of the correction (Follow up).
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