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STRIPES:  One Year of Deployments 

“Time flies when you’re having fun!” STRIPES celebrated its first anniversary of its 
deployment! On April 16, 2008, STRIPES officially went live at the Office of 
Headquarters Procurement Services.  Twelve months later ten additional contracting 
offices have undergone the transition.  During Phase I of the implementation process, 
which concluded in September 2008, HQ, RW, NR, SPRO, and NNSA HPO were 
successfully on board.  By the end of Fiscal Year (FY) 2008, these five offices had 
processed 2,906 acquisition and financial assistance (FA) actions worth nearly $39.3 

billion in value of said released awards.  Over 90% of these instruments (2,690) were 
acquisition awards with a resounding value of $38.8 billion.  On the FA side, these sites 
handled 213 instruments worth $508 million.  Thus far, these contracting offices, along 
with the six contracting offices that joined the Pack in FY2009, have released 10,472 
awards with $471 billion in total value, demonstrating the significant impact 
STRIPES continues to have on DOE’s acquisition and financial assistance activities.  Please 
view the charts below for more detailed statistics on STRIPES’ progress.  (Increase the 

zoom for better visibility.) 
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Dollar Value of Instruments Processed through STRIPES

FY09: FA $189,371,436 $31,929,166 $0 $0 $0 $1,030,031,823 $69,158,312 $606,549,481 $11,617,050,876 $2,938,779,340 $1,026,580,136

FY08: FA $406,534,482 $101,131,553 $0 $0 $0 $0 $0 $0 $0 $0 $0

FY09: ACQ $11,728,550,363 $16,218,926,056 $29,292,267,025 $5,373,067,403 $218,772,137 $128,352,130,635 $249,221,953,916 $10,499,298,328 $602,268,825 $1,633,291,081 $541,240,800
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Number of Instruments Processed through STRIPES

FY09: FA 64 12 0 0 0 230 15 67 1,025 2,320 511

FY08: FA 178 35 0 0 0 0 0 0 0 0 0

FY09: ACQ 3,374 49 93 35 128 93 829 188 1,149 35 255

FY08: ACQ 2,458 79 87 63 3 0 0 0 0 0 0
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FY08: ACQ $14,907,632,437 $10,693,882,099 $6,613,261,671 $6,541,834,873 $855,825 $0 $0 $0 $0 $0 $0
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The second quarter of FY2009 has seen its fair share of significant achievements as Idaho, EM’s Consolidated 
Business Center, Oak Ridge, NETL, Chicago, and Golden successfully moved their existing contracts and grants 
into STRIPES in record time.  This success was largely attributable to each Site’s concentrated data cleanup 
efforts, an aspect of the Reconstruction process that cannot be more strongly emphasized.  By focusing their 
attention on this effort early in the transition to STRIPES, each Site was able to effectively create a STRIPES 
record for more than 80% of their requested instruments, and quickly validate and release those instruments for 
processing current actions.   
 
Golden requested that 923 awards be reconstructed during their 
deployment.  Due to their vigorous data quality exercises 921 
of these instruments were successfully created!  With the 
largest volume of financial assistance awards, Chicago made a 
large dent in the transaction processing of grants and 
cooperative agreements.  During the reconstruction phase, 
Chicago requested 3,551 awards, of which 3,493 passed with 
only 27 errors, a 98.4% success rate!  On the 15th of this 
month, NETL officially submitted their last request and hit the 
100% “Released” status target in only two months!   
 
During this go round, the Deployment Team tried some new 
procedures which turned out to be major catalysts to each Site 
achieving these results.  Using a revised approach based on 
challenges present in earlier deployments, Golden and Chicago 
processed master contracts on reconstructs early on and were 
able to complete the awards two weeks prior to the actual start 
of Reconstruction.  The team also practiced a phased approach 
for the user login and password registration by handling 
approvers for master awards first, followed by the 
reconstructed award approvers, and then the remaining user 
community.  From a functional and training standpoint, on-site 
support was a contributing factor to the quickened pace of roll 
out as well.  STRIPES project team resources were provided to 
Chicago and Golden from March 10th to May 22nd.  Each 
office commented that the additional in-person guidance from 
the STRIPES Project Team and leadership, helped facilitate 
the change into the new e-procurement environment.  As 
Chicago, Golden, and NETL had a challenging volume and 
faced the surge of Recovery Act work, they were able to make 
the transition to STRIPES while effectively executing their 
missions.  
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    iManage Program Executive:   Warren Huffer, 301-903-3761, warren.huffer@hq.doe.gov  
    iManage Program Site:  http://www.cfo.doe.gov/corpsyst/i-manage/ 
    STRIPES Federal Project Manager: Douglas Baptist, 202-287-1658, douglas.baptist@hq.doe.gov  
    STRIPES IBM Project Manager:  James Catalano, 703-485-9512, james.catalano@hq.doe.gov 
    STRIPES Project E-Mail:   STRIPES@hq.doe.gov   
    STRIPES Project Site:  http://www.cfo.doe.gov/corpsyst/i-manage/STRIPES.htm
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PPPHHHAAASSSEEE   IIIIII   MMMIIILLLEEESSSTTTOOONNNEEESSS 
 
Idaho 

✓ Release status – 94.4% (as of 4-30) 
✓ Awards requested – 315 
✓ Awards pushed – 310 
✓ Awards released – 302 
✓ Reconstruct success rate – 95.9% 

 
Oak Ridge 

✓ Release status – 96.7% (as of 4-30) 
✓ Awards requested – 226 
✓ Awards pushed – 202 
✓ Awards released – 189 
✓ Reconstruct success rate – 83.6% 

 
EM Consolidated Business Center  

✓ Release status – 94.5% (as of 4-30) 
✓ Awards requested & pushed – 136  
✓ Awards released – 126 
✓ Reconstruct success rate – 92.6% 

 
NETL  

✓ Release status – 100% (as of 4-16)  
✓ Awards requested – 1,125 
✓ Awards released – 1,086 
✓ Reconstruct success rate – 99.4% 

 
Golden 

✓ Release status – 91% (as of 4-16)  
✓ Awards requested & pushed – 923 
✓ Awards released – 921 
✓ Reconstruct success rate – 99.8%  

 
Chicago 

✓ Release status – 89% (as of 4-27) 
✓ Awards requested – 3,551 
✓ Awards pushed – 3,520 
✓ Awards released – 3,493 
✓ Reconstruct success rate – 98.4% 

STRIPES:  Phase II Success Stories 
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