Notes/Action Items from the FMSIC/STARS Conference Call 
with Financial and Information Technology POCs

January 28, 2004 – 1:00 pm (Eastern Time)
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Overview of I-MANAGE STARS Project (Laura Kramer, STARS Project Manager)
Project Status:

· Currently in the later part of the Development Phase

· Business processes have been defined

· Monthly Integration testing cycles began in October

· Progressing with conversions, interfaces, and reports

· Additional efforts include the

· Development of a Accounting Transition Plan encompassing

· Legacy data integrity (such as supported/documented account balances and resolution of any stale balances)

· Acceleration of FY2004 fourth quarter payments

· Ensuring staff is identified for STARS training

· Certification and Accreditation

· Must be completed and approved before system implementation

· Effort on-track to be completed in July

· JFMIP-Certified Oracle Federal Financials version 11.5.9 has been installed for testing

· This will be the version used for the initial implementation
Moving Forward

· STARS will be set-up, configured, and ready for Acceptance Testing in April 2004
· User Acceptance Testing will be completed on July 30, 2004
· Key “Go/No-Go” decision dates are August 16, 2004 and September 22, 2004
Schedule

· Based on the dates above, it is important to note that:
· Testing with the contractor files is scheduled to begin in April 2004
· October data will be expected to be in the new proposed layout
Additional Information

· Layout of the Integrated Contractor file and the July FMSIC presentation was send out as pre-call information with the Agenda.  The FMSIC presentation may be helpful since it explains the relationship of the STARS Flex Field to the Integrated Contractor file.  Information is located on our STARS website (www.STARS.doe.gov).
Proposed File Layout (Bryan Long, STARS Development Team Lead)

· Proposed File Layout





· Header and Footer Requirements

· Incoming files should adhere to the file format defined in the spreadsheet:  STARSICFEEDFILE_AUG282003.xls previously provided.   The tab marked IC FEED STARS to Legacy is the new format to use.

· There are no requirements for header or footer records in the incoming file.

· The amount field should be formatted as a S9(12)V99 field.  This is the same format being used in the current interface.

· A new standard format for the amount field can be proposed, if agreeable to all Integrated Contractors.

· Testing (validation of conversions)

· We are expecting a monthly file(s) from each IC for Acceptance Testing.

· The first test files are needed NLT April 30, 2004 to begin our Acceptance Testing.  We would like to receive additional test files in May and June as part of our Acceptance Testing.  The May/June files are needed by the 25th of each month.

· Acceptance Testing will continue thru July 2004.

· Please provide us a list of legacy values you wish to use in testing by March 15, 2004.  We will ensure the STARS values are defined in our test instance, and accurate crosswalk information is provided to you prior to the test period.

· Existing DISCAS/MARS data will be converted into STARS as part of Acceptance Testing, so we are expecting only monthly files for testing.

· Test results will be validated by the STARS Functional Teams.

· Errors in the test files identified during testing will need to be corrected by the IC, and a new test file submitted.

· IC POCs should be provided to facilitate the correction and resubmission of test data.

· Test files can be a subset of the normal monthly data, but are still required to be a balanced file.

· Test files should contain a representative sample of the types of transactions normally processed in the monthly feed to ensure all test conditions are validated.

· If a subset of the normal monthly file is used, the matching legacy formatted file should also be provided to facilitate our review and validation of the test results.

Data Transfer Method (Aaron Wisner, STARS IT Team Lead)
· Integrated contractor interface files will be transferred over DOENet or the Internet (for those sites without connections to DOENet)

· Files will be transferred over secure FTP (SFTP) or be uploaded to a web site via HTTPS

· Formal guidance will be issued at a later date and will include all necessary technical information (server names, etc.)

· Full end-to-end testing will be performed on the transfer process

· The IT Team will coordinate with the DOE Headquarters Network Security Team and the Office of the Chief Information Officer to ensure proper ports are opened on DOEnet and that security vulnerability scanning is conducted on the interface server

· All files will be transferred to an interface server which will then send the file to the production STARS system. No access to STARS is available over the Internet.

· All files will be transmitted directly to DOE Headquarters in Germantown

Crosswalks Status (Wendy H. Miller, STARS General Ledger Module Team Lead)
· Available crosswalk information – The proposed values listings for the Fund, Allottee, Reporting Entity, and SGL segments are currently available on the STARS website.  The Object Class segment values should be posted this week.  

· Schedule for remaining crosswalks – Proposed values for the Project, WFO, and Local Use segments will be available by the end of February.  Program segment values will be available in July.  The current B&R values are being analyzed to potentially eliminate any redundancies with the B&R value and any other flexfield values.  For example, some B&Rs have object class or reporting entity values embedded within the B&R.  We’d like to eliminate that duplicity if possible.  Also, the call for FY05 B&Rs will not be out until March, so we need to wait until those new values are available before preparing our listing for STARS.  If test values for the Program segment are needed, we can make a limited number of value assignments for testing.  Please contact us with those requests.  

· Segment value methodology
· WFO – Ranges are to be established for each allottee, and the values are to be assigned locally.  NRC reimbursable work can be tracked by establishing a parent value for NRC.  
· Program – There will be a one-to-one relationship with the new STARS values and the current B&R values.  Numerous parent/child relationships will be established for reporting purposes.  Some examples of the parents are:  Obligational (or Congressional) control level; Assistant Secretary; Business Line; and Hierarchical.  These parent/child relationships will be set up here, and the assignment of those relationships can provided is needed. 
· Object Class - The only breakdown of object class values needed at this time would be those concerning the Budget Reference Number (BRN) type (primarily object class values 310 & 320).  Those sub-object class breakdowns are included on the most recent listing of proposed Object Class values.  

General Information
 (Sean Keefe, STARS Project Design Configuration Team Lead)
· Funds Control 
· One Purchase Order per Contract
· Funds control will exist at the level issued by the Field Office through the Approved Funding Program
· LDRD
· Nothing being done by STARS should affect reporting requirements related to LDRD

SGL/SGL Edits (Lauren Rippeon, SGL Team Leader)
· SGL Edits:  Balancing and combination edits have been converted to the SGL format.  Currently working on converting remaining legacy values to STARS value.  Completion date is scheduled for the end of February 2004.  We will be sending the updated edits to the contractors so they can begin to use them for their test files which will be sent to STARS.

· Payments by B&R:  B&Rs will not be required on payments in STARS when we go live in October 2004.  There may be a future requirement but no current changes are anticipated. 

· What does reverse sign on crosswalk mean?  The reverse sign designation on the SGL crosswalk means that the SGL account which comes from the designated Balance Sheet Code should have an opposite sign from the BSC code it was created from.

· Tracking Changes (Write on / Write off) when there is only one SGL code:  We will track some types of transactions which were captured in the Summary Class Code field in the past with either an additional SGL sub account or with a new asset status code.  The determination of which way to go has not been finalized.

· Will depreciation be recorded as in the past?  Depreciation will be recorded as in the past except for the change from BSC to SGL code and it will no longer be recorded in Fund Type 51.  The depreciation will now be recorded in the fund type that contains the asset.

· Fund Type 51 Status:  Fund Type 51 will no longer exist in STARS.  Opening balances of assets currently recorded in Fund Type 51 will be moved to the fund type currently designated in the source doc field in MARS.  This will be handled by the initial data conversion into STARS.  Beginning in FY05 all data reported by the integrated contractors which had previously been reported in Fund Type 51 must now be reported using the Fund Type that purchased the asset.  For example, if you purchase an asset using Fund Type TC then the asset will be capitalized in Fund  Type TC. 

STARS/Contractor Systems Access (Warren Huffer, I-MANAGE Project Executive)
· There are currently no plans for contractors to have direct access to STARS or the Data Warehouse.  Reports to the contractors are currently being provided by the local field office.  Standard reports will be available for distribution, but no specific contractor reporting requirements have been provided to the STARS or Data Warehouse Project Team.
· Since no direct access is planned, there are no plans to provide specific training to the contractors.  With the exception of BSC (must use SGL), legacy values (B&R, FT) are initially being retained in STARS for reporting to make the transition smooth and evolutionary.   
· There are also no current plans for STARS or the Data Warehouse to have direct access to contractor systems. 

I-MANAGE STARS Point of Contact

· Primary POC – Laura Kramer (301-903-9932 / laura.kramer@hq.doe.gov)
· Testing POC – Bryan Long (301-903-2213 / bryan.long@hq.doe.gov)
Websites

· I-MANAGE – www.mbe.doe.gov/ME2-5/i-manage
· STARS – www.STARS.doe.gov
Closing





· If your questions were not answered or you have new questions, please email them directly to Laura Kramer.   

· Please take the time to look at the FAQ section of the STARS website (http://www.stars.doe.gov/faqs.htm).

· Please let Laura Kramer know if the call was beneficial to you and if you would like to have additional calls in the future.
