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Meeting Minutes from the Configuration Control Board Meeting
June 1, 2004
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Bob Knipp, NE
Barbara Heffernan, EM




Warren Huffer, ME
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Other Attendees:
Walk Polansky, SC 
David Crouch, EE

Donald Thomas, CCB Secretariat

Ami Ringold, CCB Secretariat

Configuration Control Board Briefing (Briefing package provided to committee by Chris Simpson, CCB Co-Chair)
Key Points 
· Several offices still need to update their list of business systems in Appendix A and submit a Proposal Manager for their office.  The list in Appendix A was originally built by the Enterprise Architecture group in the CIO’s office, but needs to be updated by the program and staff offices.  The Secretariat will contact those offices who still need to submit this information. 
· The Board discussed the issue of thresholds, and agreed that a threshold should be adopted but should not be finalized during this month’s meeting.  The threshold would establish a minimum dollar amount for system review by the Board.  
· Several ideas were discussed including:  setting a high threshold and distributing informational change proposals for the lower cost systems, taking a top-down approach by setting thresholds that are higher than other review group’s thresholds, and setting a dollar threshold in conjunction with a category threshold (i.e. the threshold would vary based on the type of system). 
· A key principle from the Configuration Management (CM) plan was reiterated to the Board:  the CM Plan states that “a collection of small changes that fall below the criteria is not an acceptable workaround [to a threshold]”.  
· The Co-Chairs noted that there are currently 16 systems with an annual operating cost below $10,000 and the average annual cost of all systems on the current list is $279,000.  
· The systems being reviewed by the Board in Appendix A are “support” systems, and not “mission” systems.  

· The Board decided to table the threshold discussion until the next meeting pending the completion of the systems baseline in Appendix A of the CM Plan.  The CCB Co-Chairs in conjunction with the CCB Secretariat will prepare a proposal for consideration to set a system threshold for the CCB.  This proposal will be supported by data from the completed Appendix A at the next CCB meeting.  
· The Board discussed a question that was raised at the last meeting concerning the role of the CCB in relation to other steering groups.  The Co-Chairs discussed this issue with the CIO and the CFO and determined that the CCB will be a pre-approval authority for the Executive Steering Committees (ESC) for both EPME and I-MANAGE.  This Board would thus serve as a lower level approval for those ESC’s.  

· The Board discussed the LANMAS system and the fact that it should not be exempted by the Configuration Control Board.  An action was given to Lawrence Pace and Richard Holcomb to discuss this issue.  
· An action from the last meeting to update the CCB forms to add a signature and date to both the CCP and the CCA forms was reviewed.  The action was completed and closed.  

Configuration Control Board Actions and Decisions
Action #1 – LANMAS system
The LANMAS system should fall under CCB review.  
· Decision:  Lawrence Pace of NNSA Richard Holcomb will discuss this issue with members of his office and with Richard Holcomb from SSA.  Lawrence will report any necessary updates to the CCB Secretariat for inclusion in the agenda for the next CCB meeting.  
Action #2 – Roles and Responsibilities of the Review Group
The CCB asked for the roles and responsibilities of the Review Group to be included in the meeting minutes.  The roles and responsibilities of the Review Group as outlined in the Configuration Management Plan in Section 3.3 are listed below.  
Partial copy of Section 3.3 of the CM plan:  
· The purpose of the Review Group is to determine whether the CCP furthers the OCIO and OMBE management objectives of systems integration, reliability, and conformance to the DOE Business and Corporate Enterprise Architectures, sound development methodology, avoidance of duplicative development efforts, fiscal responsibility, and principles of good business management.  The relevant constituency whose interests must be served is the DOE corporate community.  

· The primary areas of responsibility for CCP review will be:  business function, technical/architectural, and implementation.  

· The CCB Co-Chairs will select three members of the CCB for one-year rotating terms.  From the three members, a Chair will be selected to facilitate the reviews.  The Chair will have the responsibility to find the resources within DOE to conduct the reviews.  On an exception basis, the I-MANAGE team and the Enterprise Architecture Group will be available to provide input and advice.  The CM Secretariat will provide administrative support to the Review Group.

Action #3 – Updating Appendix A – DOE Enterprise Architecture Systems Baseline
Several offices still need to submit an update to Appendix A.  

Decision:  The Secretariat will contact the offices who still need to submit updates to Appendix A.

Action #4 – CCP Proposal Managers
Several offices still need to submit a CCP Proposal Manager.  

Decision:  The Secretariat will contact the offices who still need to submit a CCP Proposal Manager.  

Action #5 – System Clarification
There was a question raised concerning whether or not the DOEInfo and CallUP systems are the same system.    

Decision:  The Secretariat will contact Jim Sledge to resolve this question.

Update:  these systems are not the same.  They work together as a corporate data repository.  
Recommendation #1 – Approval of the April 6th Meeting Minutes
The minutes from the April 6th meeting were approved pending the change to the review group membership.  The Secretariat will remove Pete Johnson’s name from the review group and add Warren Huffer’s name to the group. 

· Approved – Approved with change to review group membership
Recommendation #2 – Thresholds
The Board decided to table this discussion until the next meeting pending the completion of the systems baseline in Appendix A of the CM Plan.  

· The CCB Co-Chairs in conjunction with the CCB Secretariat will prepare a proposal for consideration to set a system threshold for the CCB.  This proposal will be supported by data from the completed Appendix A at the next CCB meeting
Recommendation #3 – Review Group Nomination
The Co-Chairs recommended Warren Huffer (ME) to serve as a member of the Review Group.  The Review Group will serve a one year term.  Lawrence Pace (NNSA) is the chair of the Review Group and Paul Golan (EM) is the other member of the Review Group.  
· The CCB approved the nomination, and Warren Huffer (OMBE) accepted the nomination 
Recommendation #4 – Add eXCITE system to CCB purview
Proposal to add the eXCITE system (currently listed as APPLIX in Appendix A) to CCB purview.   

· Approved – eXCITE will be added to Appendix A in place of APPLIX.  eXCITE (Extended Common Integrated Technology Environment):  Consolidates common IT systems and services throughout DOE Headquarters.  eXCITE provides a standardized desk-top platform to improve cyber security, service delivery, and operating efficiencies. eXCITE has two phases.  The first phase is to implement a Common Operating Environment (COE).  The second phase is to implement an Application Hosting Environment.   
The next CCB meeting is tentatively scheduled for the week of July 26th.  Future communications will confirm the time and location of the next meeting.  
The draft minutes will be reviewed by the CCB and the final version will be sent to the IT Executive Council, and all CCB Members.  

Additional Documentation

· None 
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