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Meeting Minutes from the Configuration Control Board Meeting
April 6, 2004
Configuration Control Board (CCB) Members in Attendance:

Chris Simpson, ME (Co-Chair)



Bob Ladesic, FE
Gordon Errington, IM
 (Co-Chair)



Jim Decker, SC

Pete Johnson, SO





Lawrence Pace, NNSA

Barbara Heffernan, EM




Bob Knipp, NE
Bob Wells, RW
Warren Huffer, ME
Joe Malinovsky, EE
Other Attendees:
Rose Parkes, IM (Opening remarks only)

Walk Polansky, SC 
Bob Wallace, SP
Mary Kay Rau, CCB Secretariat

Donald Thomas, CCB Secretariat

Configuration Control Board Briefing (Briefing package provided to committee by Chris Simpson, CCB Co-Chair)
Key Points 
· Rose Parkes delivered opening remarks stating the importance of this committee.  She emphasized the recent focus on security, business systems, and establishing system inventories and baselines by Congressman Putnam and stated that his next area of focus is configuration management. 
· Donald Thomas and Mary Kay Rau will serve as the Secretariat for this board.  Any questions or requests for changes should be submitted through them at:

· donald.thomas@hq.doe.gov - 6-9319

· mary.rau@hq.doe.gov - 6-9319

· The board members were chosen based on the size of their offices and IT budgets.  All DOE program and staff offices will be represented by submitting change requests through the Secretariat.
· The board meetings will be held on the first Tuesday of every month.  The next meeting is set for Tuesday, May 4th at 2pm in conference room GH-019.

· Emergency meetings can be called by the Co-Chairs on an as needed basis. These emergency meetings can be held in as little as three business days if a quorum of the members is available. These meetings will be called to discuss high priority requests or requests that require a rapid decision.  The Secretariat will manage this process and ensure that a quorum is present.  A quorum is defined by at least 1 of the Co-Chairs, the EM representative, the NNSA representative, plus 4 other board members.  
· The Board can modify the policy based on a majority vote as long as a quorum is present.  
· The Review Group will be made up of 3 members from the CCB.  These three members will select a Review Group Chair from among themselves and will be responsible for reviewing the Configuration Change Proposals (CCP) and providing feedback and recommendations to the larger board for decisions.  The CM plan details the full responsibilities of the Review Group.

· The CM process applies to all DOE-owned Federal business systems that are under the purview of DOE, regardless of their life cycle phase.  The policy does not apply to systems provided by contractors.  Sections 4.1 and 4.2 detail the items that are subject to CM review.  The CCB will focus on new systems, large changes to existing systems, and baseline changes.  All CM requests must include cost detail.  The group discussed setting thresholds for reviewing systems.  This will be a topic for further discussion at the next meeting.  
· The Review Group has a minimum of 15 work days to review a CCP.  
· The Review Group is responsible for establishing the priorities of the CCP’s.  The priority rules are as follows:  

· High priority items are scheduled for presentation at the next regularly scheduled CCB session, or, if necessary, the CCB Co-Chairs may call for a special session;

· Medium priority items are scheduled for the next open slot on the CCB docket; 

· Low priority items are placed at the bottom of the docket; and

· If a low priority CCP is not scheduled for a presentation for two consecutive months, the priority automatically changes to medium, and the item is scheduled for the next available slot.

· The Co-Chairs reviewed Section 5.1 of the CM Plan which discusses the Pre-Initiation Phase for CCP’s and whether an Exhibit 300 is required.  Review Section 5.1 of the CM Plan for complete details on this topic.  
· Voting:  a simple majority of votes cast is needed to take action on a CCP or other issues related to the CM CCB.  A simple majority will be defined as the following:  
	# of CCB members present
	# of Votes required

to take action

	7
	4

	8 or 9
	5

	10 or 11
	6


· The Co-Chairs both volunteered to speak with any other management group that required further information concerning the details of the CM CCB.  
Configuration Control Board Actions and Decisions
Action #1 – Thresholds
The issue of financial thresholds for CCB review was discussed at length.  The group would like to consider adding a minimum dollar amount for a change to an existing system or a new system before it is reviewed by the board.  The Co-Chairs agreed and reminded the board that the CM Plan states that “a collection of small changes that fall below the criteria is not an acceptable workaround”.  This statement reflects the fact that the group will need to consider this potential issue if they choose to set a minimum threshold.  
· Decision:  Members of the CCB are asked to provide ideas for threshold minimums to the Secretariat prior to the next meeting.  These ideas will be reviewed and discussed by the entire group at the next meeting.  Proposed recommendations for setting thresholds should be submitted to the Secretariat no later than April 20th.  The Secretariat will compile all suggestions and distribute them to the Board members by April 23rd.    

Action #2 – Interfacing with other Steering Groups
A question was asked concerning how the CCB would interface with other steering groups that are already in place such as the I-MANAGE/e-PME Executive Steering Groups.
Decision:  The Co-Chairs of the CCB will discuss this issue with Rose Parkes and Jim Campbell and provide an answer to the CM CCB at the next meeting or prior to the next meeting.  

Action #3 – CCP Proposal Managers
A suggestion to designate a Proposal Manager per Program Office to manage the CCP’s was discussed.  Each office has the option of employing this suggestion.  Gordon Errington has compiled a list of the 25 Program Office Proposal Managers who currently work with the OCIO.  This list is included as Attachment B.  
· Decision:  The Secretariat will distribute Gordon Errington’s list of the 25 Program Office Proposal Managers who currently work with the OCIO on similar projects.  This list is somewhat dated, so each Board Member is asked to review and update this list.  Updates to this list should be submitted to the Secretariat no later than April 30th.  The Secretariat will distribute the list to non-member Program and Staff offices to ensure that the entire list is up-to-date before the May 04, 2004 meeting.  The Secretariat will compile all updates and distribute them to the Board members at the next meeting.   

Action #4 – Updating Appendix A – DOE Enterprise Architecture Systems Baseline
Each Program Office has been asked to review and update the systems assigned to their office.  The list is included as Attachment A and should be reviewed for accuracy and completeness.  Each office is asked to update system, name, contact #, and annual operating costs.
Decision:  The Secretariat will send the current list to each member of the CM CCB.  Each member is asked to work with their program office to review and update the systems that belong to their office.  The updated lists should be returned to the Secretariat by April 23rd,  2004.  The Secretariat will compile all updates and distribute them to the Board members at the next meeting.      
Recommendation #1 – Review Group Nominations
The Co-Chairs recommended Warren Huffer (ME), Lawrence Pace (NNSA), and Paul Golan (EM) to serve as members of the first Review Group.  The Review Group will serve a one year term.  
· Lawrence Pace (NNSA) accepted the nomination
· Warren Huffer (ME) accepted the nomination
· Paul Golan (EM) accepted the nomination.  Barbara Heffernan (EM) will serve as the backup.  
Recommendation #3 – Add EXCITE system to CCB Purview
Proposal to add the EXCITE system (currently APPLIX) to CCB purview.  EXCITE includes the following systems:  
· Approved – EXCITE will be added to Appendix A.  

Recommendation #3 – Length of CCB Meetings
The CM Plan sets the length of the CCB meetings at one hour.  A proposal was made to lengthen the meetings on an as needed basis based on the current priorities and amount of CCP’s under consideration.  

· Approved with condition that adequate notice of duration changes will be communicated by the Secretariat

Recommendation #4 – Changes to CCP & CCA Forms
A proposal to change the CCP and CCA forms to add signature and date fields was discussed and approved.  

· Approved
The Secretariat will update both forms so that the Proposal Manager will sign and date the CCP and both of the Co-Chairs will sign and date the Configuration Change Approvals (CCA).
Recommendation #5 – Non-CCB representation on the board
A proposal to have non-CCB Offices submit CCP’s to the Secretariat was approved.   

· Approved
The Secretariat will work with the OCIO and the CCB Board Members to establish a list of Proposal Managers to represent the entire Department which will help to facilitate this process.  Additionally, the notes from these meetings will be distributed by the Secretariat to the IT Executive Council in order to facilitate participation by the non-CCB Program Offices.  
The next CCB meeting is scheduled for Tuesday, May 4th at 2pm in conference room GH-019. 

The draft minutes will be reviewed by the CCB and the final version will be sent to the IT Executive Council, and all CCB Members.  

Additional Documentation

· Attachment A:  CM Plan – List of DOE Business Systems
· Attachment B:  Program Office Proposal Managers 
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