Configuration Management Plan – Appendix F (8/4/04)


Appendix F – Review Group Role and Responsibilities

The Review Group (RG) is the analytical and deliberative arm of the CCB and supports review, prioritization and recommendation of configuration decisions.  The RG supports the principles of the Department’s Configuration Management Process by providing insightful system evolution recommendations based upon objective business case-based review and assessment.

The RG is expected to determine whether submitted Configuration Control Proposals further DOE’s management objectives of systems integration, reliability, conformance to the DOE Business and Corporate Enterprise Architectures, sound development methodology, avoidance of duplicative development efforts, fiscal responsibility, and principles of good business management.  

The RG will have the following responsibilities:

1. Review CCPs in detail (RG will have approximately 15 business days to review)

2. Prioritize CCPs for consideration by the CCB and submit to Secretariat for scheduling and distribution  

3. Evaluate CCPs based on:

· Business Function – The RG will review each CCP to determine if it is a valid and reasonable addition to the current business function and scope.  The evaluation will be based upon business case analysis and comparison of the existing alternatives.  In addition, the CCP will be evaluated in light of its support for the business function with respect to Department mission, goals, policy and alignment with external drivers (e.g., the President’s Management Agenda).

· Technical/Architectural – The RG will review each CCP to determine its technical validity and compliance with DOE and NNSA Enterprise Architectures.  The focus is at the application level.  Specifically, systems that are used across the Department (i.e., HQ and Field Offices).  The intent is to ensure applications are in alignment with the overall goals of the agency, support the mission, are not redundant and do not conflict with the Enterprise Architecture.

· Implementation – The RG will evaluate implementation for new systems and/or major upgrades to existing systems.  The RG will evaluate changes in current business practices, adequacy of user training, the impact on other feeder or downstream systems, and the availability of appropriate documentation as defined by critical decision checkpoints (e.g., a certified project manager).

4. Identify where changes need to be made to the CCP and submit data requests to the appropriate proposal manager (may include internal reports, briefings, project-generated assessment of how the project aligns with the PMA, how the system is supported, etc.)

5. Provide recommendations to the CCB

The list below outlines the members of the Review Group as assigned by the CCB Co-Chairs.

	Organization Code
	Organization Name
	Review Group Member
	Title

	NNSA
	National Nuclear Security Administration
	Lawrence Pace (Chair)
	NMA E-Gov Project Director

	EM
	Office of Environmental Management
	Barbara Heffernan
	Director, Office of Budget

	ME
	Office of Management, Budget and Evaluation
	Warren Huffer
	Director, Office of Corporate Financial Systems


