Department of Energy
Washington, DC 20585

November 13, 2000

MEMORANDUM FOR FIELD CHIEF FINANCIAL OFFICERS
LEAD PROGRAM SECRETARIAL OFFICES
DIRECTOR, CAPITAL ACCO NG

FROM: MICHAEL L. TELSON o
CHIEF FINANCIAL OFFIC
SUBJECT: CFO’s Critical Performance Measures for Fiscal Year 2001

Attached are the CFO FY 2001 Critical Performance Measures that support the CFO
performance goals, objectives, and expectations. They are the same measures used last year
which were coordinated with Field office representatives and with CFO Office Directors. These
measures should be used by Field Offices in measuring contractor performance as applicable and
for reporting FY 2001 performance under the CFO’s performance-based oversight process.
These measures will remain in effect until formally changed.

As reported to you during our annual conference, we were successful in meeting each of our
performance targets for last year. I want to thank each of you for your past efforts and for your
continuing support in improving the Department’s financial operations.

If you have any questions regarding these measures, please call Rick Sweeney or T. (Woody)
Fisher on 301-903-2551.

Attachment

cc:
CFO Office Directors

bec:

Signing Official

CR-1 RF (3)

CR-30 RF

Fisher
CR-30:TFFisher:tfi/bp:8/16/00:g:\fisher\2000trans
FILE: ORG-3-5
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