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1.0 Purpose

The Lead Program Secretarial Office (LPSO), Corporate Department (CD) or Field Office (FO) should align its purpose with the Departmental OMB A-123 Implementation Plan.

2.0 Organization Profile Information
2.1 Programs Served
Provide a brief description of the programs affiliated or managed by the LPSO/CD/FO.  Identify the LPSO [FO only].
[You should attach the completed AART for your LPSO/CD/FO and refer to it. Highlight any significant additional information/explanations not included in AART]
2.2 Contractors Managed 
Provide a brief description of the contractors (both integrated and non-integrated) managed by the LPSO/CD/FO (if any), and identify the program for which those contractors are managed.  Provide a brief description of the methodology and approach that the LPSO/CD/FO Assessment Team will be using to manage and guide both the integrated and non-integrated contractors during the assessment process.  The methodology and approach must conform to the direction provided by headquarters and must include whether contractors will be required to utilize the Departmental A-123 tools and the role of the LPSO/CD/FO Assessment Team in documenting, evaluating, testing, and reporting for the contractors.  Provide a brief description of any support services contractors used as part of the A-123 assessment (if any).
[You should attach the completed AART for your LPSO/CD/FO and refer to it. Highlight any significant additional information/explanations not included in AART]

2.3 Material Accounts 
Provide a brief description of the accounts deemed material for the LPSO/CD/FO (if any), which includes the operations office and its contractor sites, including integrated (non-FAR) and non-integrated (FAR) contractors.  This description should include any accounts that are determined to be material to the LPSO/CD/FO (if any), even if not identified to be material to the Department as a whole, and the criteria used to make that determination.
[You should attach the completed AART for your LPSO/CD/FO and refer to it. Highlight any significant additional information/explanations not included in AART]
3.0 Governance
3.1 Assessment Team
Provide a brief description of the team members of the LPSO/CD/FO Assessment Team and its program/organization.  Identify the LPSO/CD/FO A-123 Project Lead.  
3.2 Resource Plan
Provide a brief description of the resources to be used during this implementation.  Resources could include government employees or contractors (including integrated, non-integrated and support services contractors).  If contractors, include the contract management strategy
3.3 Management Tools
The <LPSO/CD/FO> Site Assessment Team uses the following OMB A-123 Implementation Monitoring tools to track its progress in implementing OMB A-123, Appendix A and appraise headquarters of that progress:
· A-123 Assessment and Reporting Tool (AART) – The AART is used to track identification of material accounts, document the process cycles for those accounts, and the internal control effectiveness for those process cycles.  The AART is also use to track the effectiveness of entity areas and sub-categories.  The AART also captures the A-123 assessment results of site contractors under the cognizance of the LPSO/CD/FO (if any). 
· Quarterly Report – The Quarterly Report is used to report on the progress of the A-123 assessment.  The Quarterly Report also highlights: challenges and barriers to implementation; deficiencies identified as part of the assessment; and deviations from the Implementation Plan. 
4.0 Assessment Process
Provide a brief description of the assessment process that the LPSO/CD/FO will use during the implementation.  This process must conform to the DOE implementation process described in the Department's OMB A-123 Implementation Plan.
[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.1 Planning
Provide a brief description of the planning process that will be used during the implementation.  At a minimum, this must include the process used to determine the information contained in Sections 2 and 3 of this document.
[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.2 Documenting 
Provide a brief description of the documenting process that will be used during the implementation.  At a minimum, this must include how the LPSO/CD/FO will be documenting its entity controls, organizational structure, processes, risks, and controls.

[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.3 Evaluating 
Provide a brief description of the evaluating process that will be used during the implementation.  At a minimum, this must include how the LPSO/CD/FO will be performing its risk assessment and evaluating its entity and process controls.

[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.4 Testing 

Provide a brief description of the testing process that will be used during the implementation.  At a minimum, this must include how the LPSO/CD/FO will be developing its test plan, and performing its testing.

[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.5 Remediation
Provide a brief description of the remediation process that will be used during the implementation.  At a minimum, this must include how the LPSO/CD/FO will be developing and executing its remediation plan.
[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

4.6 Reporting

Provide a brief description of the reporting processes that will be used during the implementation.  At a minimum, this must include the identification of quarterly reporting and annual assertion processes that will be used by the LPSO/CD/FO.

[You may refer to the process contained in the Quick Start Guides and focus on highlighting any additional tasks or deviations; include the rationale for these additional tasks or deviations]

5.0 Key Milestones and Dates

Provide a summary of the key milestones and dates that will be used during the implementation.  At a minimum, these should conform to the Department's OMB A-123 Implementation Schedule and include the following milestones.
.

	Milestone
	Targeted
Completion

	Assessment Scope – FY 2006
	

	Assessment Scope – FY 2007
	

	Assessment Scope – FY 2008
	

	
	

	Testing
	

	
	

	Reporting – Q1
	

	Reporting – Q2
	

	Reporting – Q3
	

	Reporting – Preliminary Assurance
	

	Reporting – Final (Year-End) Assurance
	

	
	

	
	


Note: For those items that may not apply to a particular LPSO/CD/FO, indicate as such in the pertinent Section of the Implementation Plan and provide an explanation or description as justification.
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