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AART 5.1 HIGHLIGHTED TOOL CHANGES
The following is a list of the key tool changes from 4.1 to 5.0:

· ARCA Integration:  Annual Risk-Based Controls Assessment.  Please see Quick Start Guides for details.
· ARCA-PCS tab created for process assessments

· ARCA-ECS tab created for entity assessments

· PCS-Test additional fields and functionality to support ARCA
· ECS-Test additional fields and functionality to support ARCA
· “E” Expired rating (Control Design Effectiveness and Operational Effectiveness ratings) for Controls where Tests have not been re-performed within the required 3-year cycle 
· Excel Sharing Features disabled:  Workbook and worksheet sharing has been disabled in AART 5.0 due to the negative impact on the program functionality.

· Assurance Rollup Import Button:  Allows Field Offices to import the Assurance Local data from their Site AARTs similar to the Rollup AART Tab process..
· Help Content:  Additional help content has been included in the AART Help Functionality.
· Ramp-Up Statistics:  Ramp-Up Statistics chart is integrated into the AART.
· ARCA Statistics chart: New chart to identify status of ARCA activity

· Remediation Progress Statistics:  Remediation Progress Statistics fixed. 

The following is a list of the key tool changes from 5.0 to 5.1:

· Bug Fix:  Fixed the incorrect calculation of the risk assessment if sub-processes or sub-categories were not sequentially grouped.

· Automated ARCA Update:  Changed the ARCA update to be processed on File Save instead of on File Open.

· ARCA Auto-Filter of Scope Columns:  Added the auto-filter capability on the three year scope columns.

· ARCA Revised Test Date:  Applied red highlighting to Revised Test Date to dates that are entered that are outside of the 3-year re-assessment cycle.

· ARCA Next Cycle Feature:  Updated the Next Cycle pop-up to display on File Save instead of File Open when the new ARCA Cycle begins.  Also provided the capability to save the file as an archive.

This document is intended to provide step-by-step instructions to complete the upgrade.
1. PRE-UPGRADE ACTIVITIES

The AART Tool Suite is only supported with Excel 2002 and 2003 on a Windows platform.

1.1. Validate that your system meets the specified requirements, Excel 2002 and 2003 on a Windows platform.
1.2. Validate that you are running on the most current AART 4 patch level, AART 4.1.  
1.3. When prompted select “Start Upgrade”.
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1.4. Create a backup of you current AART.
1.5. Disable all Workbook and Worksheet sharing that has been enabled on the AART 4.1 Tool Suite.
1.6. Double click on the AART Data Check Utility file below, this will run the data check utility.  Follow the instructions on the Homepage tab.
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1.7. Correct any data, identified by the AART Data Check Utility as invalid, in your AART 4.1 prior to continuing to the next steps. After having completed the corrections, you may rerun the Data Check Utility to validate that all data has in fact been corrected and considered valid for ARCA.

1.8. Identify and validate your Location Type (i.e., LPSO, CD, FO or Site) and Location Code (e.g., NAFO, CH, BNL, etc.).  The DOE Organizational Hierarchy and the respective codes are available on the DOE A-123 website.
1.9. Download and Save the A-123 AART Tool Suite v5.1 to a local drive (not network drive) on your computer (e.g., C:\My Documents).
1.10. Open the AART Tool Suite v5.1 locally.
2. AART UPGRADE  
NOTE:  THE SCREEN WILL FLICKER DURING THE DATA IMPORT
2.1. Always click Enable Macros when prompted, to ensure correct tool functionality.
2.2. At the prompt select your Location Type from the selection menu (i.e. Site, FO, LPSO or PGM) and click OK.
2.3. At the prompt select your Location Code from the drop down menu and
2.4.  Click OK. 
2.5. When prompted select “Start Upgrade”.
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2.6. The Folder Navigation window will appear.  Browse through the windows explorer and select your active AART and click Open.
2.7. The upgrade will automatically begin.  All available data will be migrated into the AART Tool Suite v5.1.
3. FINALIZE THE UPGRADE

3.1. Click OK when the popup confirms that your upgrade was successful.  You will be prompted to save the upgraded Tool.
3.2. Browse to the folder that you are using to save the new Release 5.1 AART Tool Suite.  If desired, the tool can be saved to a network drive.

3.3. Name the file appropriately, for example <LOCATION_CODE>.xls (i.e. AART_NAFO.xls) and click Save.
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4. POST UPGRADE ACTIVITIES
4.1. Reopen the newly upgraded AART.
4.2. Validate that all of your data was correctly imported from the AART 4.1.
Please fill in all the information in this form and submit to the PMT through the A-123HelpDesk@hq.doe.gov to confirm the completion of a successful upgrade and provide your feedback on the upgrade process and initial thoughts.  
LOCAL DATA
	Enter Location Type and Code:
	

	Enter Contact Name:
	

	Enter Contract Phone Number:
	

	Enter Contact Email Address:
	

	Enter date of completion of  successful upgrade:
	


FEEDBACK
Rating scale 

1 – Best (e.g., easy to follow instructions, migration successful, etc.)

5 – Worst (e.g., confusing instructions, data incorrectly migrated, etc.)

	UPGRADE FEEDBACK
	Y/N
	Rating
	Comments/Ratings/Feedback

	AART Tool Suite v5.1 Upgrade Completed
	
	
	

	OVERALL FEEDBACK
	
	
	

	Initial Impression of the tool
	N/A
	
	

	Communication/
Roll Out Process
	N/A
	
	

	Overall Comments/Feedback
	N/A
	
	


If you are not running the most recent version of the tool you must complete your upgrades sequentially (e.g. upgrade from AART 4.0 to AART 4.1 to AART 5.1.  (You do NOT have to upgrade from AART 4.1 to AART 5.0 in order to Upgrade to AART 5.1.  This is a special instance due to an immediate fix that had to be implemented.) 








ARCA is highly sensitive to the quality of the data in the date fields in the ECS/PCS tabs of the AART.  In order to preempt any issues with date calculations in ARCA due to 'bad' data in the ECS/PCS tabs, we have provided users this AART Data Check Utility as part of the upgrade process.





The Data Check Utility Checks for the following invalid data types:


Any test ratings of pass/fail


Any CDE Ratings of 2


Any invalid date values in the Date Test Compl, fields


Invalid blank rows that may results in formula problems and errors in AART 5.0








Throughout the upgrade limited file checking will occur to ensure that your tools meet the appropriate requirements.  If you receive an error stating your tool does not meet the standard requirements, cancel the upgrade and try again after having validated that the AART tool being imported is at the correct level.   If the problem persists contact the � HYPERLINK "mailto:A-123HelpDesk@hq.doe.gov" ��A-123HelpDesk@hq.doe.gov� .





The save process may take a couple of minutes due to some upgrade cleanup activity that is automatically occurring.


After the save is complete, the tool will automatically close.





� EMBED Excel.Sheet.8  ���
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				* No data is altered, just identified in the logs.  It is a manual process to update the data within the AART.

				1		Click the AART Data Check button on this page.

				2		A Windows Navigation window opens, navigate to the correct AART and select the active AART Tool Suite.

				3		The utility will check the data automatically and write a log to the PCSLog and ECSLog tabs in this workbook, if data problems are identified.

				4		When the utility has completed the check a pop-up message will either prompt you to review logs or inform you that everything is ok.

				5		If prompted, review the PCSLog and ECSLog.  Some of the fixes required may include the following:

						a.		If the CDE Rating column [C] is highlighted it indicates that for that item you need to enter a valid rating.

										Most likely cause is that the obsolete rating of 2 has not been updated.  The valid new ratings are <blank>, 3, 4, 5 and 6.  For additional details see QSG Evaluating.

						b.		If the Test Ratings column [D] is highlighted it indicates that for that item you need to enter a valid rating.

										Most likely cause is that the obsolete rating of pass/fail has not been updated.  The valid new ratings are <blank>, 3, 4, 5 and 7.  For additional details see QSG Testing.e QSG Testing for additional rating definitions.

						c.		If the Date Tst Compl. column [E] is highlighted it indicates that for that item the content of the field is not considered a valid date.

										Most likely cause, if a valid date appears to be in the field, is that the date has preceeding blanks or invalid characters.  Date must be in mm/dd/yy format.  To fix this delete the current data and reenter the date.

										Most likely cause , if a blank appears in the field <blanks are valid>, is that invisible characters likely exist in the field.  Select the cell and click the delete button to reset the field to a valid blank.
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PCSLog

		Filename		Tab Name		Process		Sub-Process		CDE 
Rating		Test 
Ratings		Test  
Date Tst Compl. Value		Row 
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