Safety & Health

Description of Issue

Ensuring the Safety and Health of the public and the Department’s workers is one of the top priorities in accomplishing our challenging scientific and national security missions.  Due to the inherently critical nature of these issues, there is the need for continuous vigilance and improvement.  Currently, the Department continues to address emerging safety issues identified within the past year.

Actions Taken & Remaining

Significant actions have been taken to mitigate Safety and Health concerns. SC continued efforts to identify benchmarks for safety performance and establish a best-in-class performance measure based on performance by the top ten percent of similar research and development industries.  These goals are institutionalized and are being incorporated into the lab appraisal plans.  SC’s plan is to have all labs performing in the top ten percent of research and development (R&D) industries by the end of FY 2007. 

The Office of Nuclear Energy (NE) completed planned reviews of Advanced Test Reactor (ATR) safety bases documentation in FY 2006 and will continue these reviews as part of the ATR Documented Safety Analysis reconstitution project.  Additionally, NE will complete its implementation of DOE Order 226.1, Oversight Policy Implementation.  This effort will incorporate an Oversight Proficiency Assurance Program to assure the proper competencies for safety oversight and delegation of safety authorities; and an Oversight Standard Operating Procedure that will require a fully integrated, risk-based oversight schedule starting in FY 2007.

In FY 2006, the Office of Independent Oversight, within HSS, continued its mission to evaluate the effectiveness and institutional safety and health processes and the implementation of the core functions of Integrated Safety Management.  

In addition to the basic statistical methodology to monitor safety performance, EM adopted a project based approach in FY 2006.  By using the EM Earned Value Management System (EVMS), EM is now able to contrast and compare project performance with contractors’ safety performance.  The EVMS model to normalization clearly aligns EM’s commitment to manage safety through project performance and offers the ability to normalize safety performance data by site, prime contractor and corporate contractor.

For FY 2006, the NNSA’s Environmental Safety & Health (ES&H) Advisor and the Chief of Defense Nuclear Security continued their respective efforts with the weapons complex in addressing  Defense Nuclear Facilities Safety Board and other Department of Defense safety concerns.  The Deputy Administrator for Defense Programs assumed reporting authority for NNSA’s site managers in order to strengthen and provide consistent guidance in safety and other management areas.

Expected Completion

Long-term correction expected with completion to be reassessed in FY 2007.

