Project Management

Description of Issue

The Department needs to improve the discipline and structure for approving and controlling program and baseline changes to projects as well as the Departmentwide approach for certifying Federal Project Directors at predetermined skill levels to ensure competent management oversight of resources.  In addition, it was determined that the Department needs stronger policies and controls to ensure that ongoing projects are re-evaluated frequently in light of changing missions.

Actions Taken & Remaining

EM has applied project management principles to all cleanup projects having a total estimated cost greater than $20 million and is continuing its review of resource-loaded cost and schedule baselines for 88 projects.  The baselines describe in detail the activities, schedule and resources required to complete the EM cleanup mission at each site or to construct a major facility at a site.  Of the 88 projects, 67 are considered active.  External independent reviews have been completed for 47 of the 67 active projects.  The remaining 20 projects will have reviews scheduled and conducted as expeditiously as possible.  

SC has an established independent, peer evaluation process for assessing the performance of its projects.  This process has been recognized by Office of Science and Technology Policy as a best practice among Federal agencies.  Typically, SC’s independent project reviews are conducted semiannually for ongoing, major construction projects and fabrication of large-scale experimental equipment to assess the projects’ technical progress, cost and schedule performance, and management practices.  Additionally, projects are reviewed prior to approvals of critical decisions, such as: establishing technical, cost and schedule baselines; requesting construction funds as part of the Department’s budget process; and requesting authorization to start operations.  This process promotes comprehensive, regular communication of project status to SC management and timely mitigation of project issues.  The effectiveness of the process is demonstrated by the successful completion of SC projects and the history of project performance reported in the Department’s Project Assessment and Reporting System.

During FY 2006, NNSA continued their efforts in strengthening and expanding project management capabilities through the certification process of its construction Project Managers.

Expected Completion

FY 2007

