Oversight of Contractors

Description of Issue

Improvements are needed in the oversight of contractors managing and operating the Department’s facilities.  Specific oversight problems have been identified at environmental cleanup sites and laboratories conducting national security and scientific activities.  Adequate oversight is needed to ensure that contractor operations are effective and efficient.

Actions Taken & Remaining

In FY 2007, the Department’s Office of Science (SC) continued implementation of its new restructured organization that places clear line management accountability for the laboratory contracts at the Site Office.  This sharpened focus within SC can aid the efficient and effective SC laboratory mission and operational performance.   SC also utilized its new contract approach to compete the Argonne, Ames and Fermi laboratory contracts.  In addition, SC has completed its revision of new performance measures and has been conducting both technical and business reviews with each of their laboratory contractors.

Recognizing the need for increased focus on contract management and oversight, and the procurement process, the Department has restructured its Office of Environmental Management (EM) to include a Deputy Assistant Secretary for Acquisition and Project Management (DAS/APM).  In addition, the National Academy of Public Administration (NAPA) is conducting a review of EM’s organization and management, in response to direction from the House and Senate Energy and Water Appropriations Subcommittees, with special emphasis on EM’s contracting procedures and oversight.  NAPA has provided EM two unpublished interim observations papers which are currently under consideration.  At the end of its review, NAPA will issue a final published report that summarizes its findings and recommendations.  Concurrently, the DAS/APM acquired the services of Acquisition Solutions, Inc. to assist in the development of contract execution and procurement processes that implement NAPA recommendations and are cognizant of the recognized best practices in the Government and industry contracting community.    EM has created a business process that allows procurements to be treated as part of an ongoing system that vertically integrates acquisition planning and project management, leading to more effective management of contracts.  EM is also taking steps to build and manage a centralized acquisition planning structure.  Lead managers for the DAS/APM have started developing detailed actions plans and timetables for implementing NAPA’s recommendations related to acquisition.  Included in these efforts is the development of a Concept of Operations for a sustained EM/HQ capability to perform major acquisition activities and initial staffing for its implementation.  EM is also developing an implementation plan for establishing a single EM Head of Contracting Activity that will improve EM’s capability to process major procurement actions and institute a management structure and approach that will ensure timely contract award and efficient procurement operations.
Additionally, National Nuclear Security Administration (NNSA) Site Manager reporting has been realigned to the Deputy Administrator for Defense Programs to enhance management accountability and provide consistent programmatic, management and administrative guidance to all areas, including contract administration.

Expected Completion

Correction is expected to extend into the out-years with the completion date to be reassessed in FY 2008.

