Oversight of Contractors

Description of Issue

Improvements are needed in the oversight of contractors managing and operating the Department’s facilities.  Specific oversight problems have been identified at environmental cleanup sites and laboratories conducting national security and scientific activities.  Adequate oversight is needed to ensure that contractor operations are effective and efficient.

Actions Taken & Remaining

In FY 2006, the Department’s Office of Science (SC) continued implementation of its new restructured organization that places clear line management accountability for the laboratory contracts at the Site Office.  This sharpened focus within SC can aid the efficient and effective SC laboratory mission and operational performance.  SC also utilized its new contract approach to complete the Thomas Jefferson National Accelerator Facility contract.  Over the next 24 months this new approach will be utilized to compete the contracts at the Argonne, Ames, Fermi and Princeton laboratories.  In addition, SC has completed its revision of new performance measures and has been conducting both technical and business reviews with each of their laboratory contractors.

Recognizing the need for increased focus on planning and management of contracts and the competitive procurement process, the Department has restructured its Office of Environmental Management (EM) to include a Deputy Assistant Secretary for Acquisition and Project Management.  This reorganization will establish more systematic ways to identify lessons learned from past contract awards; emphasize training for its contracting staff; streamline acquisition activities; develop consistent contracting strategies that are expected to lead to shorter procurement lead-times; and institute more timely resolution of contracting issues leading to contract modifications.

Additionally, National Nuclear Security Administration (NNSA) Site Manager reporting has been realigned to the Deputy Administrator for Defense Programs to enhance management accountability and provide consistent programmatic, management and administrative guidance to all areas, including contract administration.

Expected Completion

Correction is expected to extend into the out-years with the completion date to be reassessed in FY 2007.

