Acquisition Process Management

Description of Issue

The Department is the largest civilian contracting agency in the Federal Government and spends approximately 90 percent of its annual budget on contracts to operate its scientific laboratories, engineering and production facilities and environmental restoration sites.  A June 2006 GAO report cited concerns involving delays in awarding contracts and the need for a systematic method to share lessons learned from contract awards.  

Actions Taken & Remaining

To improve the timeliness in awarding contracts, several actions are underway.  For example, EM, which has the majority of complex procurement actions, is staffing a new organization to plan and implement its procurements.  The Office of Management has developed a monthly report for senior leaders on the status of major procurements.  Also, regular meetings between senior program, management and procurement leaders have been implemented to discuss at-risk procurements.  

The Department also continuously identifies and shares lessons-learned with DOE staff.  Recent ongoing source evaluation board training conducted in the field provided procurement and technical staff with current policy, the latest guidance and lessons-learned from analysis of past DOE competitive procurements.  

The Department’s Chief Acquisition Officer, and the Office of Procurement and Assistance Management, are conducting a systemic review of the process used Department-wide to award major procurements with the goals of identifying and eliminating unnecessary, inefficient and redundant steps, improving timeliness of contract awards and better sharing of lessons learned.  Recommendations for improvement will be identified and included in an action plan with milestones and performance metrics.  

There are two components to the continuing study of the acquisition process.  The first component of this review, commenced in October 2006, consisted of the Chief Acquisition Officer assessing the pre-award/business clearance process.  The process was analyzed through an inspection of acquisition documentation and interviews with a variety of stakeholders.  This initial phase has been completed and preliminary recommendations are being considered.    The second component of this study, commenced in March 2007, consists of a team from the Office of Procurement and Assistance Management that is expanding upon the earlier efforts in reviewing the business clearance process.  A report of the team's findings and recommendations will be completed by July 2007.  Short-term improvements will be instituted prior to development of the plans.   

Expected Completion

FY 2007/2008
