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DESCRIPTION OF PROBLEM
The Department is the largest civilian contracting agency in the Federal Government and spends approximately 90 percent of its annual budget on contracts to operate its scientific laboratories, engineering and production facilities and environmental restoration sites.  A June 2006 GAO report cited concerns involving delays in awarding contracts and the need for a systematic method to share lessons learned from contract awards.  
PRIOR YEAR ACCOMPLISHMENTS
To improve the timeliness in awarding contracts, several actions have taken place.  For example, EM, which has the majority of complex procurement actions, staffed a new organization to plan and implement its procurements.  The Office of Management developed a monthly report for senior leaders on the status of major procurements.  Also, regular meetings between senior program, management and procurement leaders were implemented to discuss at-risk procurements.  

The Department also continuously identified and shared lessons-learned with DOE staff.  Recent ongoing source evaluation board training conducted in the field provided procurement and technical staff with current policy, the latest guidance and lessons-learned from analysis of past DOE competitive procurements.  
	PLANNED CRITICAL 


 

MILESTONES 
Using the table below, provide, in chronological order, the key tasks and target dates representing broad events required to correct the significant issue and its root cause.
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PROGRESS STATUS

In October 2006, the Chief Acquisition Officer began an assessment of the pre-award/business clearance process.  In the first phase of this effort, the process was analyzed through an inspection of acquisition documentation and interviews with a variety of stakeholders.  That initial phase has bee completed and preliminary recommendations are being prepared.  During the second phase of this effort, these recommendations will be further refined, to include appropriate milestones.  We anticipate implementation plans for proposed improvements to begin during the 4th quarter of FY 2007.
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