Departmental Administration

Proposed Appropriation Language

For sdlaries and expenses of the Department of Energy necessary for departmenta administration in
carrying out the purposes of the Department of Energy Organization Act (42 U.S.C. 7101 et s2q.),
including the hire of passenger motor vehicles and officid reception and representation expenses (not to
exceed $35,000), [$210,853,000], $307,159,000, to remain available until expended, plus such
additional amounts as necessary to cover increases in the estimated amount of cost of work for others
notwithstanding the provisions of the Anti-Deficiency Act (31 U.S.C. 1511 et seq.): Provided, That
such increases in cost of work are offset by revenue increases of the same or grester amount, to remain
available until expended: Provided further, That moneys received by the Department for miscellaneous
revenues estimated to total [$137,810,000] $137,524,000 in fiscal year [2002] 2003 may be retained
and used for operating expenses within this account, and may remain available until expended, as
authorized by section 201 of Public Law 95-238, notwithstanding the provisons of 31 U.S.C. 3302:
Provided further, That the sum herein gppropriated shal be reduced by the amount of miscellaneous
revenues received during fiscal year [2002] 2003 so asto result in afind fisca year [2002] 2003
appropriation from the Generd Fund estimated at not more than [$73,043,000] $169,635,000.
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Departmental Administration
Executive Budget Summary
Mission

The Departmental Administration gppropriation account funds eight Department-wide management
organizations under Adminigtrative Operations. These organizations support headquarters in human
resources, adminigration, accounting, budgeting, project management, information management, legd
sarvices, life-cycdle asset management, workforce diversity, minority economic impact, policy,
internationd affairs, Congressond and intergovernmenta liaison, and public affairs. Funding for the
Office of the Secretary is provided separatdly from the other adminigrative functions within the
Departmental Administration account.

Strategic Objectives

The offices funded by Departmental Adminigtration are committed to the President’ s emphasison
performance-based budgeting. The Departmentad Adminigtration’s strategic objectives are;

CM 1. Achieve effective and efficient management of the Department of Energy by
implementing the President's Management Agendainitiatives on srategic management of
human capital; competitive sourcing; improved financid performance; and budget and
performance integration. (MBE, ED)

CM 2. Advocate and implement E-government citizen service ddivery office in FY 2003.
(CIO)

CM 3. Ensure secure, efficient, effective and economica operations of the Department’s
Information Technology Systems and Infrastructure. (CIO)

CM4: Provide andyss of domestic and internationa energy policy, develop implementation
drategies, ensure policies are condgstent across DOE and within the Adminigtration,
communicate andyses and priorities to the Congress, public, industry, foreign
governments, and domestic and internationa organizations, and enhance the export and
deployment of energy technologies internationaly.

Strategy

A grong corporate vison helps set the proper priorities to ensure that a program which succeedsin its
goaswill not fall inits misson. The Departmenta Adminigtration offices provide a strong interna
mechanism to focus program efforts on corporate gods. Thisisthe optima method of fulfilling our
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obligations to those who rely on the mission of the Department of Energy.

The Department stands ready to provide essential services to its mission programs, as well as servethe
Secretary of Energy and protect taxpayer interests. The following highlights are provided to outline the
critical functions and essentia services provided by this account. These vitd services include;

#

#

#

Performing srategic planning and implementing management reforms like the Government
Performance and Results Act.

Planning to maximize the value of Departmental assets and revenue from the sde of assts.

Cooperating with International Energy Consortiums and Interagency review of policies that
affect Department of Energy concerns.

Facilitating communication between the Department and Congress, the Executive Office, State
and Locd Governments and the public.

Performing financia and accounting functions including producing audited financid statements.

Reforming processes for project management and acquisition of large facilities to better adhere
to project schedules and budgets.

Supporting the Department’ s efforts in re-engineering processes and metrics to ensure that
fadilities and infragtructure are being managed adequately.

Fulfilling the Department:s budget mission in terms of timely formulation and oversight of
program execution (overhead and uncosted balances).

Providing effective and timely legd services, counsdl, and support to Departmenta eements.

Representing the Department before Federa, State, and other Governmental Agencies and
Courts.

Protect our Intellectua Property associated with patents, invention disclosures, and waiver
requests.

Acting as an honest broker for the Secretary among competing programmetic elements.
Processing procurement and personnd actions.

Deveoping and maintaining Corporate Information Systems and Communication Technology.
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# Ensuring the success of the Working Capital Fund by supplying products and services
throughout the Department.

# Promoting diversity within the entire Department and throughout the program aress affected by
our decisons (including economic impact).

Program Overview

DOE programs funded in this gppropriation are: Office of the Secretary, Office of Policy and
Internationd Affairs, Office of Management, Budget and Evauation, Chief Information Officer,
Congressond and Intergovernmentd Affairs, Public Affairs, Generd Counsdl, Economic Impact and
Diversity, and Board of Contract Appedls. Federd support functions include nationd and internationa
energy policy analyss, environmental policy, budget, accounting, project management, information
management, legd, personnd, labor relations, staffing, organizationd management, logistical services,
printing, contract management and reform, persona property management, congressional and
intergovernmental liaison, public and media outreach, economic impact and diversity, and contract
dispute adjudication. Funding includes Departmental Administration employee travel and training,
budget and accounting systems, logistical services, automated data processing devel opment and
acquistion (non-program specific), equipment maintenance, civil rights, each Departmentd
Adminigration sub-progrants share of the working capital fund, and capita equipment. This budget
aso funds energy and environmenta policy studies, public service announcements, newswire Services,
minority education/business’community support and assstance, and Department-wide technicd training
development.

Cost of Work for Others

The budget provides for the cost of products and services provided by the field offices and nationd
laboratories for non-DOE users. Work results from revenue programs related to the budgeted misson
of DOE or is reimbursable work for state and local entities which are precluded by law from making
advance payments. Costs are offset with revenues received from the sale of products or services.

Revenues

The revenues associated with the Cost of Work for Others program support the products and services
described above. Miscellaneous revenues come from the sale of by-products that have no cost
associated with the Departmental Administration appropriation, but offset the appropriation.

Major Changes

= OnJuly 26, 2001, the Secretary of Energy announced the reorganization of the former Offices of
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Management and Administration and the Chief Financia Officer into the Office of Management,
Budget and Evaduation. The consolidation of these two organizations will facilitate better integration
of budgeting and more efficient management of resources.

= InFY 2003, the Office of the Chief Information Officer will be transferred from the Office of
Security in the Other Defense Activities account to the Departmental Administration account. The
Chief Information Officer program defines and implements policies to ensure efficient, economicd,
and effective management, planning and acquisition of information resources in support of the
Department’smissons. The program is aso respongble for coordinating corporate cyber security
palicy, planning, and technica development, directing the replacement of outdated corporate
information systems, and delivering shared or common services.

= Given theincreasing interconnection between U.S. and globa energy markets, the Department’s
international and domestic policy functions need to be more closdy coordinated. To improve the
ability of the Department to respond to this redlity, the Offices of Internationa Affairs and Policy
have been merged into one office — the Office of Policy and Internationd Affairs (Pl). The merger
will create an office that comprehensvely addresses domestic policy development and
implementation, internationd policy analyss, and internationa energy activities.

* |InFY 2003, goproximately $40.0 million will be funded in Departmental Adminigtration within the
Cogt of Work for Others program to be offset by an estimated $40.0 million in revenues. This
funding will be utilized for safeguards and security rembursable activities by the following program
offices: Defense Programs $29 million; Defense Environmenta Management $4.4 million; Science
$4.4 million; and Security , Other Defense Activities $1 million. This funding gpproachisa
continuation of the FY 2001 funding provided in the Conference Report, P.L. 106-377. Each of
the four program offices will display this funding within their respective safeguards and security
reimbursable programs but will back it out of their program totals so that the $40.0 million in budget
authority can be provided for within Departmental Adminidration totals. Allocation of the funds
among program offices is provisond snce rembursable work levels are somewhat remote
edimates. The Department will provide timely notification to Congress of the actud alocation of
these fundsin FY 2003,

Budget Overview

The FY 2003 request provides $4.7 million for 34 full time equivaents within the Office of the Secretary. This
request also provides $258.1 million for salary and benefits, travel, contractua services, and program support
expenses for 1,179 full-time equivaent employees for the other organizations within the Departmental
Administration Account. Cost of Work for Others and Revenues are budgeted at $69.9 million and $137.5
million, respectively. Cost of Work includes $40 million for safeguards and security in FY 2003.
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Organization Funding Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. | Adjustments ®| Approp. ? Request | $ Change | % Change
Office of the Secretary.........cccceevvecvvereeiinnns 5,081 4,700 84 4,784 4,731 -53 -1.1%
Management, Budget and Evaluation........... 116,824 107,800 4,705 112,505 110,841 -1,664 -1%
Chief Information Officer..............cccooveninne. 73,978 0 76,380 76,380 84,160 7,780 10%
Board of Contract Appeals..........ccccevvennnen. 917 911 42 953 785 -168 -18%
Congresional and
Intergovernmental Affairs...........ccccceeeeeennnen. 5,275 4,500 277 4,777 5,224 447 9%
Public Affairs. ... 4,244 3,900 157 4,057 4,685 628 15.5%
General Counsel........cccooocvviiiiiiiiiiicee, 23,894 22,724 1,201 23,925 23,964 39 0.2%
Office of Policy and
International Affairs..........cccooceviiiniiiiienne. 17,237 16,081 735 16,816 21,619 4,803 29%
Economic Impact & Diversity............cccceeueee.. 6,916 6,200 304 6,504 6,821 317 5%
Cost of Work for Others..........cccoccvevieinnnnn. 74,027 71,837 0 71,837 69,916 -1,921 -3%
Subtotal, Dept. Admin. (Gross).........ccccceeeune 328,393 238,653 83,885 322,538 332,746 10,208 3%
Revenues:
ASSOCIAted......eeeiiiiieiiee e -59,282 -70,975 0 -70,975 -70,689 286 -0.4%
Miscellaneous Revenues...........ccc.cccoeevenene. -47,821 -66,835 0 -66,835 -66,835 0 0.0%
Subtotal, Revenues............cccoceevnieeiineennnn. -107,103 -137,810 0 -137,810 -137,524 286 -0.2%
Subtotal, Dept. Admin (Net).........ccoovvevnnenne 221,290 100,843 83,885 184,728 195,222 10,494 6%
Prior Yr. Balances/Adjustments.................... -32,954 -32,936 0 -32,936 -25,587 7,349 -22%
Total, Departmental Admin............cccevevveennne 188,336 67,907 83,885 151,792 169,635 17,843 12%

& The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $8,329,000 and $8,358,000,
respectively, for the Government's share of increased costs associated with pension and annuitant health care benefits. These funds are
comparable to FY 2003 funding of $7,939,000. (Note: The data is presented on a comparable basis as if the legislation had been enacted
and implemented in FY 2001.)
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Personnel Compensation and Benefits Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. * | Adjustments * | Approp. * Request | $ Change | % Change
Office of the Secretary.........cccocceeviieeniinnens 4,530 4,138 84 4,222 4,169 -53 -1.3%
Management, Budget and Evaluation........... 71,780 66,780 4,705 71,485 71,718 233 0%
Chief Information Officer............cccoevvennenne. 12,507 0 12,753 12,753 12,948 195 2%
Board of Contract Appeals..........ccccoeveenunen. 676 670 42 712 537 -175 -25%
Congresional and
Intergovernmental Affairs..........cccccveeevenvnennn. 4,352 3,493 277 3,770 4,363 593 16%
Public Affairs........ccccoovviiiicie, 3,110 2,655 157 2,812 3,500 688 24%
General Counsel..........ccoocvvviinieiiciee 18,605 17,820 1,201 19,021 19,429 408 2%
Office of Policy and
International Affairs.........ccccoevvvvvvvveveveeeeeenens 12,641 11,575 735 12,310 13,919 1,609 13%
Economic Impact & Diversity............ccceeuee. 4,336 3,944 304 4,248 4,332 84 2%
Subtotal, Dept. Admin. (Gross)........cccceeevueees 132,537 111,075 20,258 131,333 134,915 3,582 3%

& The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $8,329,000 and $8,358,000,
respectively, for the Government's share of increased costs associated with pension and annuitant health care benefits. These funds are
comparable to FY 2003 funding of $7,939,000. (Note: The data is presented on a comparable basis as if the legislation had been enacted
and implemented in FY 2001.)
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Travel Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. Adjustments Approp. Request | $ Change | % Change
Office of the Secretary..........ccccceevieeeiinnene 545 556 0 556 556 0 0%
Management, Budget and Evaluation........... 2,137 1,897 0 1,897 1,927 30 2%
Chief Information Officer............ccccovvrnnenne. 161 0 171 171 175 4 2%
Board of Contract Appeals..........ccccoeveennneen. 6 6 0 6 6 0 0%
Congresional and
Intergovernmental Affairs..........ccccceeeeveivneenn. 57 60 0 60 60 0 0%
Public Affairs........ccccooviiiii, 80 80 0 80 80 0 0%
General Counsel..........ccocvviieniciicien 100 102 0 102 100 -2 -2%
Office of Policy and
International Affairs..........cccooevveieinicnieene. 798 779 0 779 800 21 3%
Economic Impact & Diversity............ccceeuee. 116 90 0 90 90 0 0%
Subtotal, Dept. Admin. (Gross).........ccccceeeunee 4,000 3,570 171 3,741 3,794 53 1%
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Suport Services Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. Adjustments Approp. Request | $ Change | % Change
Management, Budget and Evaluation........... 15,576 13,792 0 13,792 12,604 -1,188 -9%
Chief Information Officer............ccccovvrnnenne. 13,574 0 13,481 13,481 13,779 298 2%
Congresional and
Intergovernmental Affairs..........ccccceeeevevneen.. 4 107 0 107 5 -102 -95%
Public Affairs........cccoovviiiiiie, 51 150 0 150 60 -90 -60%
General Counsel..........ccoovvvienicnicnei 855 797 0 797 800 3 0%
Subtotal, Dept. Admin. (Gross)..........c.cceeue... 30,060 14,846 13,481 28,327 27,248 -1,079 -4%
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Other Related Services Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. Adjustments Approp. Request | $ Change | % Change
Office of the Secretary..........ccccceevieeeiinnene 6 6 0 6 6 0 0%
Management, Budget and Evaluation........... 27,331 25,331 0 25,331 24,592 -739 -3%
Chief Information Officer............ccccovvrnnenne. 4,376 0 4,574 4,574 4,811 237 5%
Board of Contract Appeals..........ccccoeveennnen. 235 235 0 235 242 7 3%
Congresional and
Intergovernmental Affairs..........ccccceeeevenvnennn. 862 840 0 840 796 -44 -5.2%
Public Affairs........ccccoovviiiicie, 1,003 1,015 0 1,015 1,045 30 3%
General Counsel..........ccoocvvvieiiciicie 4,334 4,005 0 4,005 3,635 -370 -9%
Office of Policy and
International Affairs..........cccooevverenicnieenne. 2,395 2,727 0 2,727 2,900 173 6%
Economic Impact & Diversity............cceeeee. 966 966 0 966 999 33 3%
Subtotal, Dept. Admin. (Gross)........cccceeevuees 41,508 35,125 4,574 39,699 39,026 -673 -2%
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Program Support Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003
Sub-Program Approp. Approp. Adjustments Approp. Request | $ Change | % Change

Chief Information Officer

Cyber Security & Secure Comm................ 31,386 0 30,401 30,401 32,027 1,626 5%

Corporate Management Info. Program...... 11,974 0 15,000 15,000 20,420 5,420 36%
Total, Chief Information Officer.................... 43,360 0 45,401 45,401 52,447 7,046 16%
Office of Policy and International Affairs

Policy Studi€s.........ooviviiiiiiieiiieeieeen 420 400 0 400 800 400 100%

Environmental Policy Studies.................... 983 600 0 600 1,200 600 100%

Energy Security and Assurance................ 0 0 0 0 2,000 2,000 100%
Total, Office of Policy and International........ 1,403 1,000 0 1,000 4,000 3,000 300%
Economic Impact and Diversity

Minority Economic Impact..............ccce...... 1,498 1,200 0 1,200 1,400 200 17%
Total, Program SUpport..........cccceevveevieeenne. 46,261 2,200 45,401 47,601 57,847 10,246 22%
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Full Time Equivalents Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable | Original FY 2002 Comparable | FY 2003

Sub-Program Approp. Approp. Adjustments Approp. Request | $ Change | % Change
Office of the Secretary..........ccccceevieeeiinnene 25 35 0 35 34 -1 -3%
Management, Budget and Evaluation........... 696 708 0 708 680 -28 -4%
Chief Information Officer............ccccovvrnnenne. 123 0 123 123 123 0 0%
Board of Contract Appeals..........ccccoeveennneen. 5 5 0 5 4 -1 -20%
Congresional and
Intergovernmental Affairs..........ccccceeeeveivneenn. 36 39 0 39 38 -1 -3%
Public Affairs........ccccooviiiii, 28 33 0 33 32 -1 -3%
General Counsel..........ccocvviieniciicien 147 155 0 155 150 -5 -3%
Office of Policy and
International Affairs..........ccccccceiiiiiiiiiennnnn. 99 105 0 105 112 7 7%
Economic Impact & Diversity............ccceeuee. 37 40 0 40 40 0 0%
Subtotal, Dept. Admin. (Gross)........cccceeeveees 1,196 1,120 123 1,243 1,213 -30 -2%
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Revenues Associated With Cost of Work for Others

Mission Supporting Goals and Objectives

Associated Revenues represents the full-cost recovery offset to Cost of Work for Others, the program
associated with providing products and services to our customers.

Funding Schedule

(dollars in thousands)

| FY 2001 | FY 2002 | FY 2003 $ Change % Change
Pg:\j/l;:r?aioll??\'/er Operations Office................ 4,995 -6,000 6,200 -200 3%
Services Performed:
Albuquerque Operations Office ...................... -315 -1,000 -800 200 -20%
Argonne National Laboratory ............c.cc.e..... -108 -250 -250 0 0%
Brookhaven National Laboratory.................... -52 -502 -572 -70 14%
Chicago Operations Office .........cocceuuerverennne. -29 -150 -150 0 0%
Idaho Operations OffiCe .......ccooevvrerrreeevereernnn. -1,772 -1,000 0 1,000 -100%
Lawrence Berkeley Laboratory ...................... -1,319 -1,321 -588 733 -55%
Lawrence Livermore Laboratory..........cc......... -2,084 -1,453 -1,446 7 0%
Oak Ridge National Laboratory...................... -1,232 -2,172 -2,741 -569 26%
Oak Ridge Operations Office .........cccoouevueen... -1,983 -1,227 -1,430 -203 17%
Oakland Operations Office .........cccccvvevrerennne. -819 -1,100 -1,115 -15 1%
Pacific Northwest National Laboratory..... -658 - -3,028 -3,028 100%
Safeguards and Security...................... -31,874 -40,000 -40,000 0 0.0%
Savannah River Operations Office................. -12,042 -14,800 -12,369 2,431 -16%
Subtotal, Services Performed........cocooevveene. -54,287 -64,975 -64,489 486 -1%
Total, Cost of Work for Others...........cccccovvuee... -59,282 -70,975 -70,689 286 0%
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Detailed Program Justification

| FY 2001 | FY 2002 | FY 2003

Products Sold:

= Savannah River Operations Office.............ccceeveeiiiennnn. -4,995 -6,000 -6,200
Includes revenues received from the sale of timber

Subtotal, ProductS SoId..........ovviuiiiiiiiee e -4,995 -6,000 -6,200

Services Performed

= Albuquerque OperationsOffiCe..........coovvviiiiiiiiinen. -315 -1,000 -800
I ncludes revenue from miscellaneous services provided for state and loca governments, such astasks
at the Sandia National Laboratory to support the National Aging Aircraft Research Program for lowa
State Univergty in the areas of technology vaidation and development, nondestructive ingpection
system evauations and structura integrity, maintenance and ingpection.

= ArgonneNational Laboratory...........c.oovvvviiiiiinennnnnnne. -108 -250 -250
Reflects revenue from research activities conducted for state and local governments such as Internet
service cgpability to educationa organizations participating in the lllinois Educationa Network
Consortium.

= Brookhaven National Laboratory... -52 -502 -572
Includes revenue from the sde of |sotopes and from mlscel I aneous research activities provided for state
and locd governments.

=  Chicago OperationsOffice..........ccooviiiiiiiiiiiiie, -29 -150 -150
Includes revenues from the sale of certified reference materias used by the nuclear community at the
New Brunswick Laboratory.

= |daho OperationsOffice..........coovviiiiiiiiiiiii e, -1,772 -1,000 0
Reflects revenues received from foreign countries in return for the receipt, management and interim
storage of their spent research reactor fuel.

= LawrenceBerkeley Laboratory..........coooviiiiiiiiiinnnnnnn. -1,319 -1,321 -588
Includes revenues received for work conducted for state and local governments and nor profit
organizations including activities with the Nationd Ingtitutes of Hedlth to: develop advanced technology
to identify and sequence proteins,; devel op techniques to automate sample mounting and aignment of
proteins using robotic manipulation; and research on the reationship of materials used in dental work.

= LawrenceLivermoreLaboratory...........cccoovvvviveinnnnnnn -2,084  -1,453 -1,446
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| FY 2001 | FY 2002 | FY 2003 |
Includes revenues received for work conducted for state and local governments and non-profit
organizations including measurement of samples a the Acceleratory Mass Spectrometry Center at
LLNL for the UC-San Francisco and other universties and evauation of leaking underground fudl
tanks and Structurd ingpection of dams and water contaminants for the Caifornia Department of
Natural Resources.

Oak Ridge National Laboratory..........cccceveviiiieiiinennnn. -1,232 -2,172 -2,741
Reflects revenues received for miscellaneous services provided for state and loca governments
including as the development of advanced spectrochemical sensors and an optica sensing microchip
system for use by the New Mexico Inditute of Mining and Technology in the detection of awide range
of environmenta pathogens and infectious agents.

Oak Ridge Operations Office.........ccoovvviiiiiiii i, -1,983 -1,227 -1,430
Reflects revenues received for miscellaneous services provided for state and local governments such as
technicd and manufacturing training support from Y-12, and revenues received from the processing
and preparation of low enriched uranium and asmall quantity of highly enriched uranium for sdeto
foreign countries for use in ether research reactors or reduced enrichment for research and test
reactors.

Oakland Operations Office........coovvviiiiiie i -819 -1,100 -1,115
I ncludes revenues from particle physics collaboration with Jgpan and other development efforts at the
Stanford Linear Accelerator Center (SLAC).

Pacific Northwest National Laboratory...............c.ccoeue. -658 - -3,028
FY 2003 activities include: watershed and fish studies, study for the mycoremediation of contaminated
marine sediments, and afish passage joint sudy with the Bonneville Power Adminigtration.

Savannah River Operations Office..........coovvvvviiininnnne. -12,042 -14,800 -12,369
Reflects revenues recaived from foreign countries in return for the receipt, management and interim
storage of their spent research reactor fuel.

Safeguardsand SeCUrity..........oooveveviiiieiiiine e -31,874 -40,000 -40,000
Reflects revenues received to support safeguards and security requirements throughout the

Department.

Subtotal, ServicesPerformed.......ccooeveieeii 54287 -64975 -64,489
Total, Cost of Work Associated Revenues.............ccovvven.... -59,282 -70,975 -70,689
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Explanation of Funding Changes from FY 2002 to FY 2003

FY 2002 vs.
FY 2003
($000)

Products Sold:

Savannah River Operations Office
Revenuesincreasedueto sale of timber.......oooone i, -200

Total, ProdUCES SOIA. .. ..ot e e e e e e -200

Services Perfor med:

Albuquerque Operations Office

Decrease due to areduction in the amount of funding needed for severa projectswith

the lowa Universty, University of Cdifornia, Washington State University, and New

Mexico State University due to their ability to provide advance

FUNAING. .. +200

Brookhaven National Laboratory
Increase dueto INFIatioN .......cvvne i -70

I daho Oper ations Office
This Site does not expect a shipment of Foreign Research Reactor Spent Fue in FY

L awrence Berkeley Laboratory
Decrease is aresut of work being shifted from the Nationd Indtitutes of Hedlth to
universtiesand other INSHTULIONS .........vvvviei i e e, +733

Lawrence Livermore Laboratory

Decrease due to the completion of the development of an endoscopic subsurface

optica imaging system for cancer detection and reduced funding for the Accelerator

Mass Spectrometry Ceanter .......covvv i v +7

Oak Ridge National Laboratory
Theincreaseis aresult of additiona support for transportation and economic studies,
bulk glass studies and smulation and andyticd modding ............... -569

Oak Ridge Operations Office
Increase due to the anticipated signing of contracts for research reactors
0= = - -203
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= Oakland Operations Office
Increase is due to inflation associated with the continued support of the Next Linear
Collider RE&D ... ..t e e e e e

= Pacific Northwest National L aboratory
Increase due to watershed and fish sudies; sudy for the mycoremediation of
contaminated marine sediments, and a fish passage joint sudy with the Bonneville
Power AdminiStration..........cooviii i

= Savannah River Operations Office
Decrease is due to areduced number of shipments of Foreign Research Reactor Spent
Fue expected tothiSSte ...,
Total, ServicesS PErfOrmed. .. ...c.vieii i
Total Funding Change, Cost of Work for Others..........ccoovviiiiiiii i,

Departmental Administration/
Cost of Work for Others/

FY 2002 vs.
FY 2003
($000)

-15

-3,028

+2,431

+486

+286
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Miscellaneous Revenues
Mission Supporting Goals and Objectives

Miscellaneous Revenues are received from the sale of by-products that have no cost associated with
the Departmental Administration appropriation. These items are by-products of activities funded by
other onrgoing departmental programs and are collected as miscellaneous revenues. Included in
this estimate are revenues collected from the Reimbursable Work program for Federal
Administrative Charges.

Funding Schedule

(dollars in thousands)
| FY2001 | FY2002 | FY2003 | $Change | % Change |

Services Performed:

Albuquergue Operations Office -1,000 -1,000 -1,000 0 0%
Idaho Operations Office -11,519  -12,948 -12,948 0 0%
Pittsburgh Naval Reactors Office -11,365  -25,660 -25,660 0 0%
Federal Administrative Charge -22,621  -25,227 -25,227 0 0%
Other Revenues -1,316 -2,000 -2,000 0 0%
Total, Miscellaneous Revenues -47,821  -66,835 -66,835 0 0%
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Detailed Program Justification

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 |

= Albuquerque Operations Office..........c.ccoeviiiinnnnn -1,000 -1,000 -1,000
Revenues are for the utilities of facilities (gas and electric) at the Los Alamos National
Laboratory at Albuquerque.

» |daho OperationsOffice..........ovvviiiiiiiiiie e -11,519  -12,948  -12,948
Costsincurred at the Idaho Chemical Processing Plant for handling and basin storage of spent
fuel coresfor the Department of Navy.

= Pittsburgh Naval Reactors Office ..........ccccceeevinenn -11,365  -25,660  -25,660
The Department of the Navy reimburses the Pittsburgh Naval Reactors Office for the nuclear
material burn-up while the core is in operation.

*» Federal Administrative Charge..............cccovveennnn. -22,621  -25,227  -25,227
Federal Administrative Charges collected from other federal agencies as well as non federal
entities for Reimbursable activity conducted by the Department in accordance with full-cost
recovery policy.

B Other REVENUES. .. ..o e e e e, -1,316 -2,000 -2,000
Estimate based on current rate of collections for various miscellaneous revenues collected at all
Departmental sites.

Total, ServicesPerformed.......cooovviieiiii i -47,821 -66,835 -66,835

Departmental Administration/
Cost of Work for Others/
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Office of the Secretary

Program Mission

The Office of the Secretary provides palicy direction for the Department of Energy in fulfilling its mission to
foster a secure and reliable energy system that is environmentaly and economicaly sustainable, to bea
responsible seward of the Nation's nuclear weapons, to clean up our own facilities, and to support continued
United States leadership in science and technology.

The Office manages an extensive array of energy-related programs over a nation-wide complex including
headquarters organizations, operations offices, field offices, nationd |aboratories, power marketing
adminigtrations, specia purpose offices, and Sites dedicated to environmental cleanup.

The program gtrategic performance gods for the Office of the Secretary are to successfully implement the
President’s Management Plan and utilize al resources necessary to support, and execute the Adminigtration’s
Nationa Energy Policy to promote dependable, affordable and environmentally sound production and
digtribution of energy for the future.

In addition, the Office of the Secretary will provide leadership in the Department of Energy's efforts to meet the
nationa goas of modernizing conservation and the energy infrastructure, increase energy supplies, accelerate
the protection and improvement of the environment, and increase the nations's energy security through:

# Ddivering the scientific knowledge and discoveries for DOE' s applied missions, advancing the frontiers
of the physical sciences and aress of the biologica, environmental and computational sciences; and
providing world-class research facilities and essentia scientific human capitd to the Nation’s overal
science enterprise.

# Strengthening United States security through the military gpplication of nuclear energy and by reducing
the globd threat from wegpons of mass destruction.

# Increasing globa energy security, maintaining energy affordability and reducing adverse environmenta
impacts associated with energy production, distribution, and use by developing and promoting
advanced energy technologies, policies and practices that efficiently increase domestic energy supply,
diversity, productivity, and reiability.

# Aggressvely deaning up the environmenta legacy of nuclear wegpons and civilian nuclear research and
development programs at 114 of the Department’ s Sites, permanently disposing of the Nation's
radioactive wastes, minimizing the sociad and economic impacts to individua workers and their
communities resulting from departmentd activities, and ensuring the hedlth and safety of DOE workers,
the public, and protection of the environment.

Departmental Administration/
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Demondrating excdlence in the management of the Department’ s human, financid, physicd and
information assets. Successfully implementing each of DOE’ s requirements in the Presdent’s
Management Agenda; demongtrating measured progress in resolving DOE’ s management chalenges,
and resolving al management recommendations from DOE’ s Ingpector Genera and the Government
Accounting Office within three years of issuance.

Departmental Administration/
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Office of the Secretary
Mission Supporting Goals and Objectives

The budget submission for the Office of the Secretary provides the Federa staffing resources and associated
cods required to provide overdl policy direction for the Department of Energy in fulfilling its mission to foster a
secure and reliable energy system that is environmentally and economicaly sustainable, to be aresponsble
seward of the Nation's nuclear weagpons, to clean up our own facilities, and to support continued United States
leadership in science and technology.

Funding Schedule

(dollars in thousands, whole FTEs)

FY 2001 FY 2002 FY 2003 $ Change % Change

Salaries and Benefits 2 ......... 4,530 4,222 4,169 (53) -1.3%
Travel. . ..o 545 556 556 0 0.0%
Other Related Expenses. ... .. ... 6 6 6 0 0.0%
Total, Program Direction. . ....... 5,081 4,784 4,731 -53 -1.1%
Total Excluding Full Funding For

Federal Retirements. . .......... 4,989 4,700 4,645 -55 -1.2%
Full-Time Equivalents. .......... 25 35 34 -1 -2.9%

aThe FY 2001 and FY 2002 column of the FY 2003 Congressiona Request includes funding in the
amount of $92,000 and $84,000, respectively, for the Government’ s share of increased costs associated with
pension and annuitant health care benefits. These funds are comparable to FY 2003 funding of $86,000.
(Note: The datais presented on a comparable basis as if the legidation had been enacted and implemented in
FY 2001.)
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Detailed Program Justification
Office of the Secretary

(dollars in thousands)

FY 2001 FY 2002 FY 2003

Salariesand Benefits ......... ... oL 4,530 4,222 4,169

Sday and Benefits provide full funding for 34 full time equivdentsin the Office of the Secretary, Deputy
Secretary and the Under Secretary to cover sdlaries and wages, overtime pay, cash incentive awards, lump
sum leave payments, performance awards, and full funded pension and heslth benefit payments.

The Office of the Secretary provides leadership and guidance to the Department's programs which contribute
to the Nation by providing technica information and a scientific and educationd foundation to achieve:
efficiency in energy use, diversity in energy sources, amore productive and competitive economy, improved
environmenta quality, and a secure national defense. Prior year balances will be used in FY 2003 to fully fund
the effect of the FY 2003 pay raise.

The Office of the Secretary, through its leadership of the Department, will measure its performance in FY 2003
by:

. Continuing to advance U.S. energy, environmenta, economic, and nationa security policy.
. Overseeing DOE' s advancement of the President’ s Management Initiatives and the

Adminigration’s National Energy Policy through the agency’ s Strategies, commitments, and
performance gods outlined in the Department’s FY 2003 Budget and associated performance

plan.
Trave .. 545 556 556

The FY 2003 travel request provides funding for the Secretary, Deputy Secretary, Under Secretary, and
gpecid assgantsto travel both internationally and domestically in support of the Department’ s missions.

Other Related Expenses. . ......oovvviivnn .. 6 6 6

Other Related Expenses provide funding for employee training and devel opment.
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Total, Program Direction .................. 5,081 4,784 4,731

Explanation of Funding Changes

FY 2003
VS
FY 2002
($000)
Salaries and Benefits
# Decrease in sdaries and benefits reflects the net result of areduction of one FTE and
the full effect of the FY 2002 pay raise and the partid effect of the FY 2003 pay
raise and generd pay increases for promotions, within grade increases, performance
awards, and the associated increase with pension and annuitant hedlth care benefits.
Prior year baanceswill be used in FY 2003 to fully fund sdaries and benefits. . . . . . -53
Total Funding Change, Program Direction .................c i, -53
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Board Of Contract Appeals
Mission Supporting Goals and Objectives

The Board of Contract Appedsis an adminigtrative tribuna, responsble to the Secretary and under law for the
fair and impartid trid and adjudication of avariety of disoutes. With few exceptions, these disputes are related
to the Department's acquisition and financia assistance programs. The Board exercises an array of statutory
and delegated authorities. Board decisions condtitute final agency decisions and are not subject to
adminigrative review or modification. The Board dso serves as the principa source of neutras for acquisition
and financid ass stance related mediation and other dternative dispute resolution procedures.

The god of the Board of Contract Appealsisto provide to the fullest extent practicable, informa, expeditious
and inexpensive resolution of contract and financia assistance related digputes pursuant to the Contract Disputes
Act of 1978, the Alternative Disputes Resolution Act, and other authority. The objectives of the office include:
contributeto mutualy beneficid relationships between the Department and its contractors and financid

recipients; hear and decide disputes or resolve them through dternative means in an expeditious, economical,
far and impartia manner, and advance the implementation of dternative disputes resolution procedures.
Contract disputes resolution without trids and decisions can save substantia public and private resources.

Funding Schedule

(dollars in thousands)

| Fy2001® | Fy2002® | FY2003* | $Change | % Change |

Board of Contract Appeals

Salaries and Benefits........................ 676 712 537 -175 -24.6%

Travel ..., 6 6 6 0 0.0%

Other Related Expenses.................... 235 235 242 +7 +2.9%
Total, Board of Contract Appeals............. 917 953 785 -168 -17.6%
Total, Excluding Full Funding for Federal
Retirements, Board of Contract Appeals.... 876 911 743 -168 -8.4%
Full-Time Equivalents...................co.oeeents 5 5 4 -1 -20.0%

® The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $41,000 and
$42,000, respectively, for the Government’s share of increased costs associated with pension and annuitant health care
benefits. These funds are comparable to FY 2003 funding of $42,000. (Note: The data is presented on a comparable
basis as if the legislation had been enacted and implemented in FY 2001.).
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Detailed Program Justification

(ddllarsin thousands)
Fy 2001 | FY 2002 | FY 2003
676 712 537

Salariesand BenefitS. ..o

Sdaries and Benefits provide funding for 4 full-time permanent and other than full-time permanent employeesin
the following classes: sdaries and wages, overtime pay, cash incentive awards, lump sum leave payments, and
Senior Executive and other performance awards. Prior year balances will be used in FY 2003 to partidly fund
sdaries and benefits.

Performance will be measured in FY 2003 by the following:

# Under delegated authority from the Secretary, provide dternative dispute resolution services to cost-
relmbursement contracts.

# Implement fact-finding authority for debarments.

# Serve as the agency board of contract apped s for the U.S. Securities and Exchange Commission,
Nuclear Regulatory Commission, and the Federal Energy Regulatory Commission.

# Continue to assess benefits of expanded mediation of disputes at the subcontract level in cost-
relmbursement contracts.

# Continue Board- provided aternative dispute resolution through standardized provisionsin cost-
reimbursement contract solicitations.

Trave funding for gaff to conduct trids, mediationg/arbitrations, typicaly at courthouses and other neutrd Sites,
and for employeetraining travel

Other Related EXPENSES........ooiiiriirierierieeeee e 235 235 242

Other Rdated Expenses include funding for employee training and development and funding to support the
Working Capita Fund for renta space, tdecommunications, utilities and miscellaneous charges, printing and
reproduction, other services (e.g. tuition, experts, neutras, etc.), operating and maintenance of equipment,
purchase of goods and services through government counts, supplies and materias, and equipment. Prior year
balances will be used in FY 2003 to partidly other related expenses.
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Explanation of Funding Changes from FY 2002 to FY 2003

FY 2002 vs.
FY 2003
(3000)
Program Direction
# The decreaseis due to the reduction of one full-time equivdent employee..................... -168
Other Related Expenses
(dollars in thousands)
FY 2001 FY 2002 FY 2003 $ Change % Change
TrAINING e 1 0 0 0 0.0%
Working Capital Fund:
Rental SPaCe.........coocvevevevevereisriseinnns 226 226 233 +7 +3%
Printing and Reproduction ............... 5 5 5 0 0.0%
Supplies/software maintenance/
all other Working Capital Fund 4 4 4 0 0.0%
EXPENSES ..ot
Total, Other Related Expenses 235 235 242 +7 +3%
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Office of Chief I nformation Officer
Executive Summary

Mission
The Office of Chief Information Officer (OCIO) isresponsblefor:

#

Providing advice and assstance to the Secretary of Energy and senior managers to ensure that
information technology is acquired and information resources are managed in a manner that both
implements the requirements of al relevant legidation, including the Paperwork Reduction Act and the
Clinger-Cohen Act, and reflects the priorities established by the Secretary.

Defining and implementing policies and guiddines to ensure efficient, economica and effective
Information Management planning, acquisition, and management in support of the Department’ s missions.
These activitiesinclude: Information Architecture to structure and prioritize the modernization of DOE
Corporate Systems and planning to ensure Information Technology (IT) resources are managed
efectivey.

Leading expanded E-government initiatives for the Department in support of the Presdent’s
Management Agenda

Coordinating and articulating a corporate perspective among the Departments information activities,
ensuring that information created and collected by the Department is provided to internal and externa
cugomers and citizensin atimely, cost-effective and efficient manner.

Timely and cogt-€effective provision of core IT infrastructure and services to DOE Headquarters.

Providing cyber security policy, planning, and technica development, to ensure consstent standards and
requirements are implemented for the protection of classfied and unclassified information used or stored
on Departmental systems.

Directing a Corporate Management Information Program (CMIP), which is the Department’ s corporate
investment initiative to replace outdated corporate information systems.

Providing a managed, centrdized, and coordinated approach to modernize DOE corporate business
systems using new and emerging technologies and principles.

Strategic Objectives
CM 2. Advocate and implement E-government citizen service ddivery officein FY 2003.

This gtrategic objective is supported by the Program Strategic Performance Goal that follows:

CM 2-1: Support the Presdent’ s E-government initiatives by developing aframework for existing IT
initigtives, and aroadmap for corporate direction and DOE- organization specific efforts.

CM 3: Ensure secure, efficient, effective and economica operations of the Department’ s Information
Technology Systems and Infrastructure.
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This strategic objective is supported by the Program Strategic Performance Goals thet follow:

CM 3-1: Promote the effective management of Information Technology resourcesin the
Department.

CM 3-2: Ensurethat DOE' s informetion assets are secure through effective policies, implementation,
and oversight.

Strategy

# The OCIO is comprised of five offices:
- Office of Architecture, Standards and Policy
- Office of Operations
- Office of Cyber Security
- Office of Records and Business Management
- Office of Specia Projects

These Offices are digned with key gods for the OCIO; for example, the Office of Architecture, Standards and
Policy isrespongible for implementing an Information Architecture that provides abasis for corporate
Information Technology initiatives. The Office of Cyber Security is respongble for ensuring secure information
systems within the Department.

Among the activities the OCIO will perform in pursuit of these Strategic objectives are:

# Implement the CIO’ s Information Technology capitd planning and investment policy to ensure
Department-wide congstency and uniformity in addressing Clinger- Cohen Act requirements.

# Maintain IT investments usng a Department-wide comprehensive capital planning process.

# Implement the DOE Strategic Information Management (SIM) Program to ensure alignment of mgor 1T
investments with DOE business line goa's and objectives.

# Implement an Information Architecture that provides abasis and framework for corporate IT initiatives.
Information Architecture includes the technica, procedura, and policy agpects of information
technology operations.

# Develop standards and policy that will encourage the use of commercia technology and common
solutions.

# Utilize common telecommunications and desktop equipment and software that will reduce costs,
improve interoperability, and increase efficiency.

# Reduce operating costs by consolidating information technology servicesin the Department.

# Accderate the implementation of geospatia information one-stop project to enhance the implementation
of E-government by enabling geospatid data to be more accessible and usable,
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# Implement customer/citizen relationship management and utilize intergovernmenta best practices to
expedite Departmenta implementation in FY 2003. Develop agency strategy for eectronic government
initiatives, which will establish aframework for exigting initiatives underway in the Department and
provide aroadmap for future corporate direction and organization specific efforts.

# Address the CIO emphasis on minimization of the burden on the programs in data collections. Vdidate
and document the burden reduction gained by using open standards and “eoxml” across the
Department. (Validation will occur in FY 2004).

# Improve efficiency of dectronic recordkeeping practices by piloting an eectronic recordkegping system,
researching corporate procurement vehicles, and generating policy and best practices documents.

*

Ensure compliance with established policy on Internet Privacy.

I+

Ensure continuance of citizen-centric nature of Departmenta website (Energy.gov)

# Ensure Departmental compliance with the Amended Section 508 of Rehabilitation Act that addresses
technol ogy-driven inequities for persons with disabilities.
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Chief Information Officer
Cyber Security ...,

Corporate Management
Information Program...............

Program Direction..................
Subtotal, Chief Info. Officer.........
Use of prior year balances........
Total, Chief Info. Officer ..........

Total, Excluding Full Funding for
Federal Retirements, Chief
Information Officer......................

LindaY. Cureton
Acting Chief Information Officer

Funding Summary

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable Original FY 2002 Comparable FY2003
Appropriation | Appropriation | Adjustments | Appropriation Request
31,386 0 30,401° 30,401 32,027
11,974 5,000 10,000° 15,000 20,420
30,618° 0 30,979 30,979° 31,713°
73,978 5,000 71,380 76,380 84,160

-936
73,978 5,000 71,380 75,444 84,160
73,142 5,000 70,527 74,591 83,564

% In FY 2002 provided in Other Defense Activities, Security and Emergency Operations, Nuclear Safeguards and Security.

® In FY 2002 provided in Other Defense Activities, Security and Emergency Operations, CMIP.
¢ The FY 2001and FY 2002 columnsinclude funding in the amount of $836 and $853, respectively, for the federal government's

share of increased costs associated with pension and annuitant health care benefits. These funds are comparable to FY 2003
funding of $596. (Note: The datais presented on a comparable basis asif the legislation had been enacted and implemented

in FY 200L)

4 In FY 2002 provided in Other Defense Activities, Security and Emergency Operations, Program Direction.
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Cor por ate Management I nfor mation Program

Program Mission

The Corporate Management Information Program (CMIP) is the Department:s corporate investment initiative to
replace outdated corporate information systems. CMIP provides a managed, centralized, and cost-effective
way to modernize Department of Energy (DOE) corporate business systems.

The Chief Information Officer (CIO) conducts quarterly reviews of CMIP projects to assess adequacy of
planning, review performance metrics, and determine if schedules are being met. Guidance on corrective action
is provided as necessary and discussed at subsequent reviews. Management and technical guidance is provided
to help ensure the likelihood of each project=s successful development and ultimate deployment. The CMIP
Review Board, which is co-chaired by the Chief Information Officer and the Director of Management, Budget
& Evauation, conducts semiannud reviews of the entire program and provides overal management direction.

Program Strategic Performance Goal
CM3-1: Promote the effective management of Information Technology resourcesin the Department.
Performance Indicators:

# Complete dl Corporate Management Information Program initiative milestones and report status
annudly to Congress.

# Ensure economica and effective management of information resources to support DOE missons and
objectives.

# Make effective use of commercid gpplications and solutions for DOEs enterprise-wide I T
infrastructure, link IT investments to DOE grategic gods and the needs of business operations.
Minimize the number of redundant and duplicative sysems. Improve enterprise-wide data sharing.

Perfor mance Standards

Blue: Sgnificantly exceed schedule

Green: Mest dl planned targets'milestones
Yellow: Meset dl critical targets/milestones
Red: Below expectations
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Annual Performance Results and Targets

Information Architecture Strategic
Information Management (SIM)
process (CM 3-1)

Completefirst CSIA application SIM
(CM3))

Business M anagement I nformation
Systems

Complete business case for
procurement modernization across the
DOE complex (CM3-1) (Critical)

Business M anagement | nformation
Systems

Implement re-engineered business
processes to support PHOENIX
(CM31)

Significant Accomplishments and Program Shifts

FY 2001 Results FY 2002 Targets FY 2003 Targets
Architectureand Planning Architectureand Planning
Complete Corporate Systems Complete DOE program and DOE field

site architectures (CM 3-1)

Initiate up to 4 CSIA application SIMs
(CM31)

Business M anagement I nformation
Systems

Using results of the Procurement
Modernization SIM case, issue
solicitation for recommended solution
(CM3-1) (Criticdl)

Business M anagement | nfor mation
Systems

Implement the core financial
management system at one DOE
service center and its satellites
(CM3-1) (Critical)

# Implemented Persona Benefits Statement in Employee Sdlf Service (ESS). The ESS dlows DOE
employees to access persond employment information via the Internet such as: earnings, benefits,

education and training.

# Implemented voluntary discontinuance of hard copy earnings statement.

# Approved the Headquarters E-mail and Web Security Architecture.

# Completed draft SIM business case for Procurement Modernization.
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Funding Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable Original FY 2002 Comparable FY 2003
Appropriation | Appropriation | Adjustment | Appropriation Request

Business Management Information

SYSIEMS .ot 10,600 5,000 7,300a 12,300 14,050
Architecture and Planning......................... 1,374 0 1,950a 1,950 3,020
Infrastructure Initiatives............cc.coeeeveennis 0 0 350a 350 1,770
Modernization Initiatives ..............cc.coveennes 0 0 400a 400 1,580
Total, Corporate Mgmt. Information Program 11,974 5,000 10,000 15,000 20,420

Funding by Site

(dollars in thousands)

$ %
FY 2001 FY 2002 FY 2003 Change | Change
Washington Headquarters 11,974 15,000 20,420 +5,420 +36.1
Total, Corporate Management Information Program .............ccccc..... 11,974 15,000 20,420 +5,420 +36.1

aln FY 2002 provided in Other Defense Activities, Security and Emergency Operations, CMIP
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Cor por ate Management I nfor mation Program

Mission Supporting Goals and Objectives

The CMIP provides DOE with a managed, centralized, and cot- effective way to modernize DOE corporate
business systems, under the direction of the Department:=s Corporate Management Information Program Review
Board, utilizing deliberative input from DOE Line Management. Thisis accomplished through the devel opment
and ingdlation of corporate management systems using new and emerging technologies. The CMIP Review
Board meets semiannudly to dlocate initiative project funding.

Goal
Deveop efficient and cost effective corporate management systems using new technology to assist the
Department of Energy in the accomplishment of its missons.

Objectives

Implement centralized IT services and management across the Department=s Headquarters, and establish
sandard ddivery of infrastructure services and products through a consstent and repesatable ddivery process
managed by the Department:=s Chief Information Officer. Specific FY 2003 effortsin support of these
objectivesinclude:

# PHOENIX: Adopt standardized, efficient, and effective financia management practices to support interna
and externad customers.

# Corporate Human Resource Information System (CHRIYS): Reduce paperwork and diminate non-vaue
added work by providing DOE employees and managers web-based access from the desktop to view
appropriate personnd and payroll information.

# Procurement Modernization: Increase the number of orders placed eectronically as a percentage of
amplified acquistions made by the Department purchasing offices.

# Information Architecture (IA): Complete the DOE Program and DOE field Site (Federal) Architectures.
Information Architecture includes the technicd, procedural, and policy aspects of information technology
operations.

# Capitd Planning and Information Technology (IT) Investment: Support gpplication of capita planning
principles to DOE program IT investments.

# Straegic Information Management (SIM): Strategic dignment of mgor 1T investments with DOE business
gods and objectives to maximize improvements in misson performance.
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Corporate Systems Information Architecture (CSIA) Technology Infrastructure Modernization: Identify and
support development of hardware infrastructure needed to manage corporate data and support the DOE
business functions.

Corporate Systems Information Architecture (CSIA) Applications: Identify and acquire or develop the
software infragtructure that facilitates processng and sharing of information effectively among Departmenta
elements.

Activities for Business Management | nformation Systems

Y

PHOENI X (formerly BMIS-FM) isaproject to design, and implement a new, integrated and user-friendly
finandia management sysem. This sysem will help the Department fulfill its fiduciary respongibilities and
meet both internal management and externd reporting requirements. The new system will replace and
extend the functiondity of the current DISCAS, MARS and FDS legacy systems. The need for amgjor
changein DOE financid management practicesis aso driven by actions externd to the Department, such as
the Chief Financid Officer’s Act of 1990, Government Performance and Results Act of 1993, Federdl
Financia Improvement Act of 1996, Clinger-Cohen Act of 1996, OMB Circular A-127, and Joint Financid
Management Improvement Program.

CHRI Sisthe Depatment=s officia personne system. CHRIS provides integrated human resource
information functions for areas such as training, position management, and performance management.
Personnd data from CHRIS is used to produce the payroll for employees and for financia, budget and
resource reporting and planning. The day-to-day CHRI'S operations and maintenance of the features and
functions is funded through the Department’s Working Capita Fund. CHRIS capabilities are being
developed and implemented to enable managers to track health and safety incidents, employee and [abor
relations cases, perform succession planning and other human resource functions.

Procurement M oder nization is an effort to utilize computer information systems to improve and promote
efficient use of resourcesin the Office of Procurement and Assistance Management and throughout the
contracting activities across the DOE complex. The Procurement Modernization information system(s) must
support those activities that are required or are directly associated with the planning, awarding and
adminigtering of various acquisition and financia assstance insruments.

Activitiesfor Architecture and Planning

#

Information Ar chitecture (I A) defines the foundations, basdline, and guidance to serve asthe basisfor
preparing an architecture-based, drategic IT plan. Information Architecture includes the technicdl,
procedura, and policy aspects of information technology operations. Phase One of the project plan defines
acomprehensive high-level |A Program that encompasses al components of DOE.

Capital Planning and IT Investment isin response to the Clinger-Cohen Act of 1996 that directs
Federal Agenciesto use acomprehensive capitd planning process for selecting, managing, and assessing IT
invesments. The evolving process provides an andytical framework for linking I T investment decisonsto
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drategic objectives, mission achievement, and business plans. The Departmenta process applies primarily
to crosscutting corporate adminigrative and infrastructure initiatives.

# Strategic Information Management (SIM) ensures srategic dignment of mgor I T invesments with
DOE business gods and objectives to maximize improvements in misson performance. SIM techniques
identify organizationa business needs that can be met effectively and efficiently through I T invesments,
justifying each dollar againgt business objectives and processes. The SIM process is used to Sudy cross-
functional segments of an organization, identifying relationships between business processes and their
dignment with IT investments.

Activitiesfor Infrastructure Initiatives

# CSA Applications support acomprehensive review of existing and required corporate (DOE-wide)
systems to develop a proposed migration plan for corporate syslem modules. Significant benefits are
expected in such areas as strategic and program planning, core data management, physical asset
management, communication and outreach, and project management when legacy systems are replaced or
modernized under a corporate systems gpproach.

Activities for Modernization Initiatives

# CS A Technology Infrastructure Moder nization has identified 35 gpplications (i.e., software systems or
IT technology infrastructure modernization items) needed to improve the management of corporate data and
support the DOE business functions that would benefit from improved technology infrastructures. Four
initid infragtructure improvements are being implemented in FY 2002. The  FY 2003 Budget Request
provides four additional technology infrastructure modernization items: V oice Tlecommunications System
Upgrade, Centralized Locator Repository Enhancement, Defense Message System Pilot, and the Corporate
Repository Data Exchange. These projects are described in the Detailed Program Justification below.
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Funding Schedule

(dollars in thousands)

| FY 2001 | FY 2002 FY 2003 | $ Change | % Change

Business Management Information Systems

PHOENIDX ...ttt 8,000
CHRIS e 2,600
Procurement Modernization............occeeeeneeeeneereeeneeenenes 0
Subtotal, Business Management Information Systems ........... 10,600

Architecture and Planning

INfOrmMation ArChItECIUNE ........c..vveevecreereereeeese e 800
Capital Planning and IT Investment........ccccccoveevveveeeveececeneene, 374
Strategic Information Management.........c.cooveenrieenrnennennns 200
Subtotal, Architecture and Planning .........c.cocooveenenniencnnieneene 1,374

Infrastructure Initiatives
Departmental Element Information Repository..........c.cccu.e.
Information Structure RepOSItOry........ccovreerrncenneeineseee

Organization Information RePOSItOry ........cccoeveeevererireeccnenenne.

o O o o

Subtotal, Infrastructure INItiatiVeS........ccceveeeeiieciceceeeeeeeen

Modernization Initiatives
Network Switching Infrastructure Upgrade...........ccccovevveennenene
Voice Telecommunications System Upgrade..........ccccouvvenee.
Centralized Locator Repository Enhancement.......................
Defense Message System Pilot.........ccovveinvncienneeicnenee

Corporate Repository Data Exchange.......c.ccoccovevnineicnenene.

O O o o o o

Subtotal, Modernization INItIAtiVES ........cccceveveeeieiecececeeeeeen

Total, Corporate Management Information Program ......... 11,974

10,000 10,400 +400 +4.0
1,800 1,800 0 0.0
500 1,850 +1,350 +2.7
12,300 14,050 +1,750 +14.2
800 1,000 +200 +25.0
400 520 +120 +30.0
750 1,500 +750 +100.0
1,950 3,020 +1,070 +54.9
0 300 +300 +100.0

0 700 +700 +100.0

350 770 +420 +120.0
350 1,770 +1,420 +405.7
400 0 -400 -100.0
535 +535 +100.0

215 +215 +100.0

430 +430 +100.0

400 +400 +100.0

400 1,580 +1,180 +295.0
15,000 20,420 +5,420 +36.1

Departmental Administration
Office of Chief Infor mation Officer

FY 2003 Congressional Budget



Detailed Program Justification

(dollars in thousands)
FY 2001 | FY 2002 | FY 2003
Business Management Information Systems.........ccocceeceveeienenne 10,600 12,300 14,050
HPHOENIX ..ot s 8,000 10,000 10,400

Implement the core financial management system at one service center and its satellites. Add detailed as,
ligility, collection, and payment datato the Financid Data Warehouse. Award contract for the budget
formulation system. Initiate implementation and data conversion plans for each of the budget formulation pilot
dtes. Initiate the budget formulation system at pilot Ste(s).

# Cor porate Human Resour ce I nformation System (CHRIS)....... 2,600 1,800 1,800

Identify one or two HR functions as implementation priorities based on Department-wide needs and the degree
of Federdization of the software a the time of their decison. Finish andyss of PeopleSoft Federa product
software functions to ensure that they meet Departmentd requirements. Maintain CHRIS as a state- of-the-art
system by gppropriately planning for and implementing PeopleSoft Federd release upgrades to assure that the
Department takes advantage of planned technology and functiona improvements in the commercid- off-the-
shdf product.

#Procurement ModerNIZatioN ........ooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaae 0 500 1,850

Develop detailed specifications based on the results of the Procurement Modernization SIM Business Case,
Issue asolicitation for the acquigition of the recommended solution.

Architectureand Planning..........cocoveeiiieeneniineeres e 0 1,950 3,020
#Information ArchiteCtur € (IA) .......cvevveeeeeeieeeeeeeeee s 0 800 1,000

Continue detailed analys's, definition and modeling of the DOE technology architecture to ensure dignment and
integration with the Security Architecture and the Corporate IT Infrastructure Initiative. Expand and update the
Corporate |1A Busness Modd, Dataand Applications Architectures. Begin Phase [l implementation of
Interoperability Measurement Project.

# Capital Planningand IT Investment .........c.cocvverierieenenenenenee 374 400 520

Support efforts to ensure DOE Program offices gpply the capita planning principles of the DOE Guideto IT
Capitd Planning and Investment to thair I T investment processes.

# Strategic Information Management (SIM).......cocvveveicnencnene. 0 750 1,500

Continue the structured process to evaluate bus ness requirements, determine systems needed and identify
exising system shortfdls. The SIM process produces business case analyses leading to recommendations for
new or enhanced corporate information technology investments.

Infrastructure I nitiatives (CSIA Applications)..........ccceeervrvereenen. 0 350 1,770
# Departmental Element Information Repository ........ccccceeveveennees 0 0 300
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(dollars in thousands)

Fy 2001 | FY 2002 | FY 2003

The Departmenta Element Information Repository will alow the Department to maintain a uniform and current
file of basic datato support other automated systems, DOE-wide, to facilitate communication both within the
Department and externaly.

#lnformation SIructure@ REPOSTONY .......ccevverierierieneeeeeesese e 0 0 700

The Information Structure Repository will alow the Department to provide a comprehensive, officia, and
current file of the name and code identification of important categories of information such as Budget and
Reporting codes, contractor identification, and employee categories.

#Organization Information REPOSLOrY.......ccccvveevvvieveeieceeeeene 0 350 770

The Organization Information Repository will alow the Department to provide an easly accessble, accurate,
complete and current source of basic information about norgovernmenta organizations with which DOE does
business such as. contractors, grantees, public interest groups and suppliers.

Modernization Initiatives (CSIA Technology Infrastructure)........ 0 400 1,580
#Network Switching InfrastructureUpgrade.........ccceeeveveneneenne. 0 400 0

The DOE Headquarters network- switching infrastructure requires an upgrade in severa organizationd areasto
achieve an improved grade of service in distribution of information and data to the desktop and enhancing the
use of multi-media services. This upgrade will provide proactive performance monitoring and andyss of
system, capacity and resource dlocation problems to improve the rdiability of the services.

#Voice Tdecommunications System Upgrade .........cccccevevvnernenne. 0 0 535

DOE headquarters operates two voice switches that should be upgraded to provide additiond capabilitiesto
support customer mission needs. These include improving telephone conferencing capabilities to accommodate
the anticipated future usage & DOE. This funding will provide an SL-100 PRI Class Service capability to
dlow cdler ID information to be processed and reconciled with commercid vendor charges. In addition, this
class service will enable conference-bridging (needed for telephone conferences).

# Centralized L ocator Repository Enhancement ..o, 0 0 215

The DOE-wide Centralized Locator Project is designed to provide more accurate, timely and useful
information about DOE employees (including: name, location, phonefax numbers, organization, email address).
This funding will provide for the enhancement of the current People Program and the development of WEB
based display and update of information.

#Defense Message System (DM S) PilOt......c.covveeieiencnencnee. 0 0 430

DOE relies on two systems to provide access to the Department of Defense AUTODIN system for receipt
and transmission of classified and unclassified messages, the CSP for Top Secret messages and the SIMEX
Switch for the Secret/Redricted Data classfication level. The DOE DMS pilot will identify atrangtiona
architecture to maintain or improve current security profile sandards. The transition/replacement system will
provide: secure, encrypted message/data handling services, maximum use of state-of-the-art equipment; reduce
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Office of Chief Information Officer FY 2003 Congressional Budget



(dollars in thousands)

Fy 2001 | FY 2002 | FY 2003
overdl system cogts; and be capable of extension to DOE headquarters and field.

#Corporate Repository Data EXchange.........ccocceveeeeveenieneesecene. 0 0 400

Currently, data from the Corporate Repository is exchanged with numerous corporate systems DOE-wide.
This project isintended to provide a subscription process using extended mark-up language (XML), an
emerging data transfer standard, to automeaticaly support the exchange of data. This approach is much more
efficient, cost effective and improves support to DOE wide users of the Corporate Repository.

Total, Corporate Management Information Program.................... 11,974 15,000 20,420
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Explanation of Funding Changes

# Overdl, the program change equals a2.1% increase for escalaion. Severd offsetting
increases and decreases are included as described below.

B PHOENIX ...ttt sttt sttt b e e b e

Additiond funding to implement the core system at one DOE Financia Service Center
(FSC) and its satellites.

P ProCUre@mMENt IMOAEINIZAION. .......eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeesseeeessesesssssesssseessaseeesns

Additiona funding to support development of detailed specifications for acquisition of
modernized Procurement and Assistance system.

B I O ON ATCNILECIUNE ...t e e e e et e et e e e e et e seneeseeeseneeneeeeereenneenaneen

$ Capitd Planning and IT INVESIMENE ......c.eeveviieiiicicc e

$ Infrastructure Initiatives (CSIA APPHCAIONS) ......coverreeereeieeree e
Decreased funding due to completion of initiatives.

$ Strategic INformation ManagemMENL ..........c.covveeiririeirieese e snesens

$ Four Modernization Initiatives completed in FY 2002.........cccoovviieinienenenienenee e

The four projects are: Network Switching Infrastructure Upgrade; HQ Server
Operating System Migration; Comprehensive Data Backup and; headquarters
Microsoft Exchange Infrastructure Upgrade.

$ Four Modernization Initiativesinitiated in FY 2003.........eeeeeeeeeeeeeeeeeee e

Thefour projects are: 'V oice Telecommunications Systems Upgrade; Centralized
Locater; Repository Enhancement; Defense Message System Pilot and; Corporate
Repository Data Exchange.

Tota, Corporate Management INformation PrOgraML.........c.vecvveiereerenieseese e eee e e

Departmental Administration

FY 2003 vs.
FY 2002
($000)

+400

+1,350

+200

+120

+1,420
+750

-400

+1,580

+5,420
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Cyber Security and Secure Communications Program
Program Mission
The mission of the Cyber Security and Secure Communications Program isto provide consgstent principles and
requirements for cyber security that Departmenta organizations can implement for the protection of classfied
and unclassfied information, as required by nationd laws and policies.

Program Strategic Performance Goal

CM3-2 Ensure that DOE’ s information assets are secure through effective policies, implementation, and
oversight.

Performance Indicators
# Develop and implement a comprehensive cyber security program that implements risk-based policies.
# Provide comprehensive cyber security education, awvareness, and training.

# Implement capabiilities at dl Stesfor cyber incident response, basdline architecture, cyber intrusion
detection and reporting, and public key architecture.

# Provide tools to diminate cyber security vulnerabilities.

Performance Standards

Blue: Significantly exceed schedule
Green: Meet dl planned targets/milestones
Yelow: Meet dl criticd targetsmilestones
Red: Beow expectations
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Annual Performance Results and Targets

FY 2001 Results

FY 2002 Results

FY 2003 Targets

Policy and Planning

Issued DOE Cyber Security Program
Action Plan, published numerous
policies and memos, published
separate PK| and Training Strategies,
and continued to review and provide
guidance on Implementation Plans
from DOE sites (CM 3-2)

Training

Implementation of an effective cyber
security education program available
to all DOE staff and contractors. As
such, approximately 4,200 DOE
Federal and contractor personnel
weretrained in PKI/1SS/Cyber Cop,
information systems security, and
classified computer security.
Engineering and Assessments
Provided funding for field cyber
security architecture upgrades,
completed PKI architecture,
purchased Doe-wide site licenses for
intrusion detection software

Technical Development
Funded new technologies to enhance
cyber security protection capabilities,

Policy and Planning

Updated and implemented DOE
Cyber Security Program Action Plan,
launched cyber security performance
measurement program; integrated
cyber security capital planning
process with I T capital planning
process; and continued to review
and provide guidance on
Implementation Plans for DOE site
(CM3-2)

Training

Developed and expanded a
comprehensive DOE-wide cyber-
training program to include forensics
awareness, arecognition program,
and promulgating a catal og of
Courses.

Engineering and Assessments
Analyzed and disseminated cyber
security incident information within
DOE, expanded PKI capability
department wide, funded STU I11
replacement of 25% of assets, and
continued to fund DOE wide
infrastructure/architecture upgrades.
Technical Development

Procured new technologies to
enhance cyber security protection
capabilities, transitioned IMAC to
Coordinated Protection Program to
enhance Department’ s forecasting
ability of cyber attacks on DOE
electronic information systems.

Policy and Planning

Develop and maintain risk
management-based policy
implementation guidance for the
protection of cyber assets. Develop
and audit implementation of DOE
headquarters cyber security policies
to ensure proper reliability and
accessihility of classified systems.
(CM3-2)

Training

Provide consistent core training
requirements for cyber security
professionals, system administrators,
senior management, and general
users.

Engineering and Assessments
Provide Departmental capabilitiesfor
cyber incident response, core cyber
security architecture, cyber intrusion
detection and reporting, and PK
architecture

Technical Development

Develop and provide technical tools
to eliminate cyber security
vulnerabilities where commercial or
Government products are not
available.

Note: FY 2001 results are presented for context, and were not included in previous Annual Performance Plans.
Significant Accomplishments and Program Shifts

# The Cyber Security Program has developed and issued risk management based policies for the
protection of both classified and undassfied information.

# An expanded cyber security training effort was initiated.

# The incident response capability (Computer Incident Advisory Capability) was enhanced.
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# A Public Key Infrastructure strategy and development of core cyber security architecture requirements

were initiated.

# In FY 2001, the Communication Center and Specid Facility were transferred from the Office of
Emergency Management to the Office of the Chief Information Officer. In FY 2001, this program was
gppropriated in the Emergency Management budget. However, for comparability purposes, FY 2001
funding and FY 2002 requested funding for this program is reflected in this budget’ s request under

“Secure Communications’.
Funding Profile
(dollars in thousands)

FY 2001 FY 2002 FY 2002
Comparable Original FY 2002 Comparable FY 2003
Appropriation | Appropriation Adjustment Appropriation Request
Cyber Security ...........coeeeene. 30,243 0 29,258a 29,258 30,878
Secure Communications....... 1,143 0 1,143a 1,143 1,149
Subtotal, Cyber Security and 31,386 0 30,401 30,401 32,027

Secure Communications ..........

Use of prior year balances ....... -936

Total, Cyber Security and 31,386b 0 30,401 29,465 32,027

Secure Communications ..........

aln FY 2002 provided in Other Defense Activities, Security and Emergency Operations, Nuclear Safeguards and Security.
b Reflects funding decrease of $29,000 resulting from the allocation of a general reduction in Other Defense Activitiesand a
decrease of $67,000 resulting from the FY 2001 Omnibus Rescission.

Departmental Administration
Office of Chief Information Officer

FY 2003 Congressional Budget




Funding by Site
(dollars in thousands)
| FY2001 | FY2002 | FY 2003 | $ Change | % Change

Albuquerque Operations Office

Los Alamos National Laboratory.........cccoeeveinenncneenn 150 0 0 0 0
Sandia National Laboratories .........c.cccovveennnenecnnicnene 496 0 0 0 0
PanteX ..o 200 0 0 0 0
Albuquerque Operations Office 580 0 0 0 0
Subtotal, Albuquerque Operations Office........c.cccevvvrieinennne 1,426 0 0 0 0
Ohio Field OffiCe ....ccoviiirreeer e 160 0 0 0 0
Chicago Operations Office
Argonne National Laboratory.........cccoenvneennnresncnneenes 119 0 0 0 0
Brookhaven National Laboratory..........c.ccocccvviiiiniicncnene. 290 0 0 0 0
Fermi National Laboratory 622 0 0 0 0
Chicago Operations Office 60 0 0 0 0
Subtotal, Chicago Operations OffiCe.......ccccoevviereierciesreenne. 1,091 0 0 0 0
Idaho Operations OffiCe........ccconvieinneeee e 432 0 0 0 0
National Energy Technology Center 131 0 0 0 0
Nevada Operations OffiCe......ccevevvivniinccsiee e 331 0 0 0 0
Oak Ridge Operations Office 0 0
Oak Ridge National Laboratory 468 0 0 0 0
Oak Ridge Operations OffiCe.........cccovvinreennieirrieene 309 0 0
Subtotal, Oak Ridge Operations Office 777 0 0
Power Marketing Administrations 0 0
Southeast Area Power Administration 19 0 0
Western Area Power Administration 121 0 0
Subtotal, Power Marketing Administrations 140 0 0 0 0
Richland Operations OffiCe........ccoveoivnieiiinneenneeereene 0 0
Pacific Northwest National Laboratory 652 0 0 0 0
Richland Operations Office 71 0 0 0 0
Subtotal, Richland Operations Office 723 0 0 0 0
Rocky Flats Area OffiCe .....ccccoviveiiecescseee e 60 0 0 0 0
Oakland Operations Office
Lawrence Livermore Laboratory 500 0 0 0 0
Stanford Linear Accelerator Center 242 0 0 0 0
Oakland Operations Office ........c.coceevenne 80 0 0 0 0
Subtotal, Oakland Operations OffiCe .......c.ccoevereininnienenene. 822 0 0 0 0
Savannah RIVEr SItE ... 180 0 0 0 0
Strategic Petroleum Reserve 150 0 0 0 0
Office of Scientific and Technical Information ..............cc....... 173 0 0 0 0
Washington HeadquUarters ........cccocveeveneeiseceseseeeseeseenes 24,790 30,401 32,027 +1,626 +5.3
Total, Office of the Chief Information Officer ........ccccoveene. 31,386 30,401 32,027 +1,626 +5.3
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Cyber Security and Secure Communications
Program

Mission Supporting Goals and Objectives
Goals

The god of the Cyber Security and Secure Communications Program isto provide Corporate management
policies and practices for the protection of classfied and unclassified information used or stored on
Departmentad Information Sysems. The palicies for the protection of thisinformation will ensure that classfied
and unclassfied information is protected reliably and uniformly across the various ements of the Department in
a cost- effective manner, cons stent with comparable protective measures for paper documents.

The program will dso provide cyber security tools and capabilities that are required for dl Departmenta
elements. These include training requirements, incident response capability, and core cyber security architecture
development and deployment.

Objectives

The Cyber Security Program has four mgor objectives.

# Policy and Planning - to provide high level consgtent, risk management-based palicies and implementation
guidance for the protection of cyber assets. To develop and audit implementation of DOE headquarters cyber
security policies to ensure proper reliability and accessibility of classfied sysems.

# Training B to provide consstent core training requirements for cyber security professonds, system
adminigrators, senior management, and generd users.

# Engineering & Assessments B to provide Departmenta capabilities for cyber incident response, core
cyber security architecture, cyber intrusion detection and reporting, and Public Key Infrastructure (PKI)
architecture (awide range of security initiatives, including: encryption and digita sgnature).

# Technical Development B to develop and provide technical tools to diminate cyber security vulnerabilities
where commercid or Government products are not available.
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Funding Schedule

(dollars in thousands)

0
FY 2001 FY 2002 FY 2003 $ Change o

Change
Policy and Planning ...........ccooeveiiiiiniiiiececeeeis 2,000 3,000 3,500 +500 +16.7
TrAINING cvnevei e 3,350 1,000 1,500 +500 +50.0
Engineering & ASSESSMENtS.........ccocvvvvvieeiiiinniineninennn 23,314 23,758 24,378 +620 +2.6
Technical Capability .........c.cccovviiiiiiiini e, 1,579 1,500 1,500 0 0.0
Secure CommMUNICAtIONS .....cevviiiiiiiiiei e 1,143 1,143 1,149 +6 +0.5
Total, Cyber Security and Secure Communications...... 31,386° 30,401 32,027 +1,626 +5.3

Detailed Program Justification

(dollarsin thousands)

FY 2001 FY 2002 FY 2003

Policy and Planning ........cccoceiirininineneeeesee s 2,000 3,000 3,500

In FY 2003, develop and maintain policies and guidance documents necessary to provide the framework for
an integrated Cyber Security Program across the Department:=s varying missons and Stes. Review
Implementation Plans and provide guidance to Departmenta Sites on the execution of cyber security
programs detailed in the Cyber Security Program Plans (CSPPs). Expand analysis capabilities of the CSPP
database in order to basdline the Department:=s cyber security posture. Develop red-time Reporting
Capabilities for re-submission of Field Site CSPP data. Continue to update and implement the Cyber
Security Program Action Plan, comprised of an integrated set of ongoing and future activities under the DOE
Cyber Security Program.

TIAINING .o et sr e e neenne s 3,350 1,000 1,500

Beginning in FY 2001, deliverstraining to a DOE-wide audience based on the Comprehensive Training
Strategy and basdine sKkills evauations as well as certification requirements for classified computer security.
There are five Systlem Adminigtration, Networking, and Security (SANS) training courses that mest the
immediate needs of the Department and these are on-line to over 5,000 federal and contracted employees.
Training encompasses managers, system adminisirators, cyber security professonds, and general systems
users. InFY 2002, continue baseline skills evaluation and certification, with comprehensive training to a
reduced number of DOE employees and contractors. In FY 2003 the Cyber Security Training Education
and Awareness Program will continue conducting basdine skills evauation and certification for classified
computer security and comprehensgive training nation-wide for al general users. The program will continue to
identify course materids that are suitable to DOEs training requirements and will use commercid off-the-she f
materids whenever possible.

# Reflects funding decrease of $29,000 resulting from the allocation of a general reduction in other Defense Activitiesand a
decrease of $67,000 resulting from the FY 2001 Omnibus Rescission.
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(dollars in thousands)

Fy 2001 FY 2002 FY 2003
Engineering and ASSESSIMENES .......ccceevieieeniecre e 23,314 23,758 24,378

Provide for increased and continued cyber security incident response capabilities (CIAC), DOE-wide
implementation of basdline cyber security architecture, and enhanced Public Key Infrastructure (PKI)
deployment. Thisinvolves awide range of security initiatives, including: encryption and digitd sgnature. In
FY 2003, the Office of Cyber Security will maintain CIAC at LLNL at the current contractor support level
to provide cyber security incident response, andysis of cyber intrusons and attempted intrusions, and
warning capability throughout the Department. Cyber security upgrades will continue across the DOE
complex. Other activitiesin FY 2003 include maintaining Independent Vaidation and Verification for
accreditation of classfied systems, and increasing inter-site PKI capability for the protection of unclassfied
datain trangt and storage. Additionally, the Program will continue Telecom Security Engineering and
Information Systems Security Management at Headquarters.

Technical DevEOPMENT ..o 1,579 1,500 1,500

Provides for technology assessments, development and application throughout the Department. The
technology assessment portion of this dement will enable development and implementation of cyber security
policies that appropriately address the threats, vulnerabilities, and the continuoudy changing technology
environment faced by DOE computer resources. Development activities will extend the capabilities of
current information security technology, or will produce entirdly new capabilities, to reduce the risk to
information assets. FY 2001 funding provides for network intrusion detection R& D, connection log andysis,
and multi- platform trusted copy software enhancements. In FY 2002, thereis a continued need to evaluate
and possibly implement commercidly avallable cyber security products to ensure compatibility with
Departmental missons. The same gpproach will be pursued in FY 2003, continuing technology assessments,
developments and applications.

SeCUr € COMMUNICALIONS. ....eeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeerereeeeeeees 1,143 1,143 1,149

Provides support for the Forrestal Communications Center and Special Facility, secure facilities dedicated to
Secure/emergency communications.

Subtotal, Cyber Security and Secure Communications................ 31,386 30,401 32,027
Use of prior year balances -936
Subtotal, Cyber Security and Secure Communications 31,386 29,465 32,027
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Explanation of Funding Changes

FY 2003 vs.
FY 2002
($000)
# Policy and Planning
Maintain policies for an integrated Cyber Security Program; expand effort for review and
andysis of Cyber Security Program Plans being developed at Departmenta nation-wide
S (=S RPRR R +500
# Training
Maintain oversight responsibility of the Cyber Security Training Program and fund
additiona courses offered Department-Wide ..........ccccevceeieeiii s +500
# Engineering and Assessments
Increased leve of effort in PK1 implementation to insure corporate gpplications are ready
to accept dectronic Sgnatures and encryption, and to enforce strict need-to-know
(002 07 o | 111 ST PP PPN +620
# Secure Communications (Communications Center) +6
Overdl increase due to cost of supplies and materias.
Total Funding Change, Cyber Security and Secure Communications...........cccceeeenne. +1626
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Chief Information Officer Program Direction
Program Mission

The mission of Program Direction isto provide resources (including federd and contractor personne
funding) for activities of the Office of the Chief Information Officer (OCIO) providing support to the
Department’ s mission through the Corporate Management Strategic Objective CM3.

Program Strategic Performance Goals

CM3-1: Promote the effective management of Information Technology resourcesin the
Department.

Performance I ndicators:

# Information Technology Consolidation (Headquarters): Consolidate and centrdize
common information technology (IT) services across the Department of Energy
Headquarters within one year.

# Identify Candidate Areas where enterprise Agreements can benefit Headquarters IT Users
and Organizations.

# Develop an initid list of known Enterprise Licenses for software, hardware, support
sarvicesthat are currently available to include benchmark analysis of enterprise

Agreements across Federd Agencies.

# |dentify requirements to establish “new” Enterprise Agreements.

# Deveop process or rules that will drive the Headquarters I T Organizations to use the
Enterprise Agreements. Define guiddines that will mandate that program aress Utilize
these products whenever possible.

Performance Standar ds

Blue: Sgnificantly exceed schedule

Green: Medt dl planned targetsmilestones
Yellow: Meet dl criticd targets/milestones
Red: Beow expectations
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Annual Performance Results and Targets

FY 2001 Results

FY 2002 Targets

FY 2003 Targets

Initiate planning and logisticsfor IT
Services consolidation in DOE
Headquarters (CM3-1)

Initiate enterprise-wide software
acquisition efforts (CM3-1)

Complete T services consolidation for
DOE Headquarters by end of fiscal
year (CM3-1)

Complete at |east one major enterprise:
wide software agreement; initiate work
on other candidates (CM 3-1) (Criticd)

Note: Beginning in FY 2002 these are new initiatives at the direction of the Deputy Secretary.

CM2-1:

Support of the President’ s E-government initiatives by developing aframework for exigting,

and aroadmap for corporate direction and DOE organi zationspecific efforts.

Perfor mance | ndicator

Ensure that employees and the public are able to do business with the Department of Energy
eectronicaly, where practicable, by the end of FY 2003.

Performance Standar ds

Blue: Sgnificantly exceed schedule

Green: Meet dl planned targets/milestones
Yellow: Meet dl criticd targetsmilestones

Red: Bedow expectations

Annual Performance Resultsand Targets

FY 2001 Results

FY 2002 Targets

FY 2003 Targets

Assess requirements for the geospatial
information one stop project and
develop a project plan. (CM2-1)
Develop E-gov framework (CM2-1)
(Criticdl)

Develop E-gov roadmap including plan

to reduce information collection burden.

(CM2-1) (Criticd)
Identify use of open standards across
DOE. (CM2-1)

Conclude CIO Office e-mail pilot; start
implementation in at least 1 HQ Staff
Office. (CM2-1)

Increase usage of citizen-centric
Energy.gov website by 5%(CM2-1)
Issue draft Departmental policy and
guidance, including Section 508
compliance, on use of websites(CM 2-1)

Meet the implementation regquirements
of the geospatial one stop project.
(CM2-1)

Convert appropriate paper-centric
information collections/business
transactions to electronic methods
according to E-gov roadmap.

(CM2-1) (Critical)

Document burden reduction by use of
open standards across the Department.
(CM2-1)

Finalize electronic record keeping
guidance. (CM2-1)

Increase usage of citizen-centric
Energy.gov website by 5%.
(CM2-1)

Finalize Departmental policy and
guidance on use of websites.
(CM2-1)

Note: These are new initiatives responding to the President’ s Management Agenda, Expanded Electronic Government.
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Significant Accomplishmentsand Program Shifts

" IT advancementsinclude Loca Area Network connectivity, enhanced e-mail services, hardware
and software ingtalations, and networking capabilities.

. Initiation of I'T services consolidation in DOE Headquarters

Funding Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002 FY2003
Comparable Original FY 2002 Comparable Request
Appropriation | Appropriation Adjustment Appropriation
Personnel and Administrative
Salaries and Benefits 12,507° 0 12,753*° 12,753 12,948
Other Related Expenses
Working Capital Fund 4,206 0 4,395" 4,395 4,628
Travel 161 0 171° 171 175
Training 170 0 179" 179 183
Subtotal Personnel and b
Administrative, Other 17,044 0 17,498 17,498 17,934
Mission Support Services 13,574 0 13,481b 13,481 13,779
Total Program Direction 30,618 0 30,979 30,979 31,713
Total Excluding Full Funding for 29,782 0 30,126 30,126 31,117

Federal Retirements

Funding by Site

(dollars in thousands)
| Fy 2001 | FY 2002 | FY 2003 | $ Change [% Change
Washington Headquarters...........ccccvevveeeeeiiiiivveennennn. 30,618 30,979 31,713 +734 +2.4

& TheFY 2001and FY 2002 columnsinclude funding in the amount of $836 and $853, respectively, for the federal
government's share of increased costs associated with pension and annuitant health care benefits. These fundsare
comparable to FY 2003 funding of $596. (Note: The datais presented on acomparable basis asif the legislation had been
enacted and implemented in FY 2001.)

® |nFY 2002 provided in Other Defense Activities, Security and Emergency Operations, Program Direction
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Chief Information Officer Program Direction

Mission Supporting Goals and Objectives

The Program Direction program provides resources (including federa and contractor personnd funding)
to support the activities of the Office of the Chief Information Officer (OCIO). These activitiesare
caried out in coordination with al DOE Program eements through three customer forums: the
Executive Council for Information Management, the ClO Executive Council and the Working Capitd
Fund.

Goals

Asdirected by the Deputy Secretary, amgor initiative will be implementation of centrdized IT
infrastructure and core services provison and their management across DOE headquarters, by the
OCIO. A primary focus of severd OCIO activities involves establishing standard ddlivery of
infrastructure services and products through a consistent and repeatable process, and the implementation
of E-government initiatives in support of the Presdent’'s Management Agenda.  Other program
direction godsincude:

»  Fund Sdaries and Benefits, Travel, Training, Support Services, and Other Related Expenses (the
latter including the Working Capital Fund), associated with the overal management, direction, and
adminigration of the Office of the Chief Information Officer.

= Ddliver support services as required to ensure that any necessary I T studies'reviews are conducted
properly and in atimely manner.

= Ddliver voice, video and data network services throughout the DOE headquarters that will establish
acongstent operating environment (thisis aset of sandards that outline necessary hardware and
software to be used a DOE Headquarters) and meet Information Management business requirements
of DOE.

= Implement cyber security programs to assure protection of DOE headquarters classified and
unclassfied information technology assets, assure implementation of departmenta cyber security
policies.

= ProvidelT office systems support to DOE headquarters that meets or exceeds industry best practice
standards; establish and manage service level agreements for the entire suite of 1T services supported
that dign with DOE customer needs.

= Plan, acquire or develop, engineer, and implement al operating system software and hardware
requirements for DOE headquarters administrative computer facilities enterprise servers. Provide
computer systems support on these computer platforms 24 hours/day, 7 daysiweek, 365 days/year.

= Provide systems programming, data base management, and adminigtration to support
implementati orVintegration/interoperability/maintenance of new software products on the mainframe
computer and other network environments.
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= Provide facilities management support for the Germantown and Forresta Operations facilities.
= Conduct Workforce Planning for the CIO organization.

= Ensure that DOE adequatdly documentsits missions and functions, policies, procedures, and
decisons and preservesiits historically vauable records.

Objectives

Specmc E-government efforts in support of the Presdent’ s Management Agendainclude:
Accderae the implementation of geospatia information one-stop project to enhance the
implementation of E-government by enabling geospatial data to be more accessible and usable.

= |mplement customer/citizen relationship management and utilize intergovernmentd best practicesto
expedite Departmental implementation in FY 2003. Develop agency strategy for eectronic
government initiatives, which will establish aframework for existing initiatives underway in the
Department and provide aroadmap for future corporate direction and organization-specific efforts.

= Addressthe CIO emphasis on minimization of the burden on the programs in data collections.
Validate and document the burden reduction gained by using open standards and ebxml across the
Department. Vdidation will occur in FY 2004.

= Improve efficiency of eectronic record keeping practices by piloting an eectronic record keeping
system, researching corporate procurement vehicles, and generating policy and best practices
documents.

= Ensure compliance with established policy on Internet Privecy.

= Ensure continuance of citizen-centric nature of Departmental website (Energy.Gov).

= Ensure Departmenta compliance with the Amended Section 508 of Rehabilitation Act that addresses
technol ogy-driven inequities for persons with disabilities.

Other Objectives Include;

= AchievelT efficiencies through the centrdization of dl IT infrastructure and core services within the
DOE headquarters by terminating duplicative I T infrastructure components and services across
headquarters and leveraging full economies of scale, pursuant to the Deputy Secretary’ sinitiative.

= Provide Sdaries and Benefits for OCIO Federa employees, including overtime, awards, lump-sum
leave payments, transit subsidies, contributions to employee benefits, and associated cost- of- living
increases.

= Ensure needed studiesreviews and related financia support services are provided within OCIO.

= Provide support for meetings of the newly formed ClO Executive Council and for conferences
sponsored by the Office.

=  Manage the DOE Tdecommunications Program, including the management and operation of the
Headquarters e-mail architecture.

= Engineer and implement new telecommunications (voice, data, video and image) services.
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=  Manage the DOE headquarters Locd (LAN), Wide (WAN) - DOEnet, and Metropolitan area
network (MAN) backbone infrastructures.

= Edablish and assess the policies that assure the gppropriate security requirements are included in
specifications for operation of classfied network facilities, equipment, software packages, or related
services.

=  ProvidelT Office Systems Support (communications, networking, and desktop processing
hardware/software) to the Office of the Secretary, DOE Staff Offices, and CIO.

=  Provide end-users with application maintenance support and services for limited use mainframe,
micro-based, and loca area network-based agpplications systems.

= Provide computer operation, systems programming and database management support on the
Enterprise manframe server and other operating systems in the DOE headquarters Adminigirative
Computing Center.

= Plan, test and implement, if necessary, a disaster recovery plan for restoring DOE mission-criticd
gpplications that are supported in the Germantown Administrative Computing Center.

= Ensure that DOE records are identified, stored, and managed in an efficient, cost-effective manner,
S0 that they are accessible when needed, that historically valuable records are preserved
appropriately, and that records management guidance and assistance is provided to headquarters
program offices and field Sites.

= Providethe Travel funds necessary to carry out OCIO’s misson while away from officid duty
gations. Ensure per diem dlowances aswell asloca travel are in accordance with Federa Trave
Regulations. Trave isan essentid part of saff duties, dlowing the conduct of hands-on operations
both domesticaly and internationdly, participation in highly technical agency and interagency
committees, and ensuring appropriate Government representation in policy meetings.

= Provide contractor support for technica, anaytical, adminidrative, and operationd activities of the
Chief Information Officer related to the Clinger-Cohen Act.

= Providetechnicd, andyticd, and administrative, support for the financid management functions of
the OCIO. Thedaily operation and associated technica direction of the contracts will remain with
Federd program managers in each organization.

= Ensuretha ClIO organizationa staffing needs are identified though comprehensive workforce
planning.

= Provide funding for Other Related Expenses that includes the Working Capital Fund. Other Related
Expenses support the adminigrative costs of maintaining Federd Staff, such asinformation
technology expenses, training, and other miscellaneous services. The Working Capita Fund
includes centraly provided goods and services at Headquarters, such as space, utilities, genera
printing, graphics, copying, supplies, postage, telephones, supplies, and rert.
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Funding Schedule

(dollars in thousands)

FY 2001 FY 2002 FY 2003 | $ Change | % Change

Personnel and Administrative

Salaries and Benefits 12,507% 12,753% 12,948% 195 1.53%
Other Related Expenses

Working Capital Fund 4,206 4,395 4,628 233 5.30%

Travel 161 171 175 4 2.34%

Training 170 179 183 4 2.23%
Total Other Related Expenses 4,537 4,745 4,986 241 5.08%
Mission Support Services 13,574 13,481 13,779 298 2.21%
Total Program Direction 30,618 30,979 31,713 734 2.37%
Total Excluding Full Funding for 20,782 30,126 31,117 991 3.20%

Federal Retirements

& The FY 2001 and FY 2002 columnsinclude funding in the amount of $836 and $853, respectively, for the federal
government's share of increased costs associated with pension and annuitant health care benefits. These funds are
comparableto FY 2003 funding of $596. (Note: Thedatais presented on acomparable basisasif the legislation had been
enacted and implemented in FY 2001.)
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Detailed Program Justification

(dollarsin thousands)
FY 2001 FY 2002 FY 2003
Personnel and Administrative: 12,507 12,753 12,948

Salaries and Benefits 11,671 11,900 12,352

Chief Information Officer Staff functions are to:

Develop and issue policy, procedures, and guidance on the management of information and
information technology (IT) acrass the Department and Government-wide through the Federa
Chief Informetion Officer Council;

Egtablish, implement, and maintain a comprehensive cyber/computer security program to protect
the Department’ s classified and unclassified information and information technology assets;
Manage the Corporate Management Information Program,;

Produce Departmentd 1T reports required by the White House and Congress,

Promote and facilitate the evolution and growth of Departmental € ectronic Government
products emphasizing web- based capahiilities as efficient tools for public service; and

Provide improved Headquarters desktop services including a unified and effective hep desk,
timely response and support of DOE missions via areliable and cost effective DOE corporate
network, loca and long distance telephone services, pagers and cdlular telephones, and video
conference support.

Performance is measured for the Chief Information Officer’ s function by how well the Department:
Ensures economica and effective management of information resources to support DOE
missions and objectives,

Makes effective use of commercia applications and solutions for DOE' s enterprise-wide I T
infrastructure;

LinksIT investments to DOE gtrategic gods and the needs of business operations,
Minimizes the number of redundant and duplicative sysems; and

Improves enterprise-wide data sharing.

Full Funding Pension Requirements 836 853 596

Other Related Expenses

Working Capital Fund 4,206 4,395 4,628

Office of the CIO funding for the Working Capitd fund isincluded in this subprogram and
includes Headquarters space, tilities, genera printing, graphics, copying, supplies, telephones,
generd automation support, payroll processing, mail, and other miscellaneous expenses
associated with office operations. The increase is due to an incresse in the rent charges under the
Building Occupancy BusnessLine,
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(dollars in thousands)
FY 2001 FY 2002 FY 2003

Training 170 179 183

Ensures that ClO staff is adequately trained and are prepared to provide service to Headquarters and
Feld Officesin support of the CIO misson. Individuad Development Plans are prepared for each
employee and are followed to ensure staff receives appropriate training.

Travel 161 171 175

Includes domestic and foreign trips necessary to conduct the Chief Information Officer’ s activities.
Domedtic travel includes interface with field offices, laboratoriesand IT systems vendors. Travel
funding increases dightly due to escadion.

Mission Support Services 13,574 13,481 13,779

Networking Support - Provides avariety of networking support and services to the Headquarters-wide
community that are outside of the Headquarters Working Capita Fund. Support includes Headquarters
Network backbone cyber security systems (firewal, intrusion detection, etc.); Headquarters Common IT
Infrastructure services modernization project; and maintenance of the crypto equipment used at the 25
Department-wide Secure Information Message Exchange System (SIMEX) sites (FY 2003: 1,801).

Communications Support - Provides a number of telecommunications services to the Departmental
Adminigration - funded customer base (e.g., Office of the Secretary, MA, DOE Staff Offices). Also
includes: Secure Telephone Unit (STU) 111 maintenance and operations, satellite UPLINK time for
officid televideo broadcasts; circuits and maintenance for the TIMPLEX multiplexed communications
system and; cdlular telephone, pager, and calling card services. (FY2003: 381).

E-Mail and Messaging Support - Provides hardware, software and contractor support for managing the
Headquarters-wide dectronic mail messaging service. Provides direct support to 6,600 e-mail usersthat
includes integrated directory services, protection againg viruses introduced viae-mal inthe

headquarters environment; funding to maintain the AUTODIN circuit connectivity to the DISA system

for the Department-wide SIMEX system (FY 2003: 1,227).

I T Office Systems— Provides hardware, software and contractor desktop support services to the
Departmental Adminigtration (DA) funded customer base currently supported by the CIO’s Operations
office (e.g., Office of the Secretary, MA, SO-30, and other g&ff offices, etc.). Thisincludes ensuring
that desktop hardware and software is no more than three years old, (1/3 of the users are upgraded per
year on arevolving cycle); helpdesk and contractor support services for correcting desktop configuration
problems, operationa problems, ad-hoc user training, etc. (FY 2003: 1,910)

Data Center Services— Provides for computer operations, facilities management, hardware
maintenance, software licensng, systems programming and data base management support for the
mainframe systems operating Department-wide mission critica and DOE Corporate Systems|[i.e,
Payroll, Procurement, Corporate Data Repository, Online Locator System, etc.]. Also, includes disaster
recovery services for the HQ Data Center. (FY 2003: 2,490)
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(ddllarsin thousands)
FY 2001 FY 2002 FY 2003

Business, Finance, and Procurement - Provides support to the Associate Chief Information Officer for
Operations for financia management, anaytica studies, logigtica/adminidrative support, contract
adminigration, and technical information and timesharing services in support of its operationd
responghilities. (FY 2003: 2,004).

Recor ds Management - The Records Management Program in the office of the CIO has agency-wide
policy and oversight responsbility for management of the Department’ s records. 1n compliance with

the Federd Records Act, ensures that DOE adequatdly documentsits missions and functions, policies,
procedures, and decisons and preservesits historicaly vauable records. (FY2003: 551)

Administrative and L ogistical Support - Provides clerica support to the OCIO and administrative/
logistica support for meeting and conferences. Also provides support for miscellaneous studies and
processreview. (FY2003: 1,191).

Total Program Direction 30,618 30,979 31,713

Explanation of Funding Changes

Program Direction FY 2003 vs.
FY 2002
($000)
Salaries and Benefits +452

Sdaries and Benefitsincrease to fund cost-of-living increases (4.8%), promotions, within grade
incresses, lump sum payments, and overtime.

Other Related Expenses

Other Related expenses increase due to increase in WCF charges for Building Occupancy. +241
Federal Retirement

Decrease in funding needs for Federd Retirements -257
Mission Support Services +298

Misson Support Services expenses are increasing in FY 2003 due to technology refreshment in
the network and common IT services infrastructure.

Total Funding Change, Program Direction +734
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Congressional & Intergovernmental Affairs
Program Mission

The mission of the Office of Congressional and Intergovernmental Affairs (Cl) isto promote
Departmental policies, programs and initiatives through liaison, communications, coordination and
interaction with Congress, State, Local, and Tribal governments, other Federal agencies, stakeholders,
and the genera public.

Program Goals

= Embrace the importance of keeping the nation’s citizens informed, and provide information to
Members of Congress, Committees and staff, State, Local and Tribal officials, and DOE
stakeholders; contribute to a broad national understanding of the Department’s missions in areas
ranging from energy security to economic development and national security; and support the
statutory requirements of the DOE Organization Act, Public Law 95-91, to provide liaison between
the Department, Congress and State, Local and Tribal governments.

= Build trust and ensure public understanding of Department of Energy (DOE) policies, programs, and
initiatives.

=  Comply with DOE’s Acquisition Regulation which directs this office to advise Members of
Congress regarding pending awards that have an impact upon the Member’s State/District.

= Assure full and timely communication with all of our customers through advice and coordination
with program offices on matters relating to congressional, intergovernmental, and tribal, and other
outreach activities.

= Provide timely, complete information in anticipation of stakeholders' needs targeted to the full range
of DOE constituents — from Members of Congress, Committees and staff, governors, Tribal leaders,
local elected/appointed officials, and community groups around DOE sites, to professionals in the
business, environment, and national security communities.

= Support early and effective public involvement in DOE decision making by improving coordination
of stakeholder activities that cross-cut other DOE programs.

= Prepare briefing materials for the Secretary, Deputy Secretary and Under Secretary in preparation for
meetings with Members of Congress, Tribal |eaders and stakeholders.

Significant Accomplishments

=  Worked closely with Members of Congress, their staffs, and Committees/ Subcommittees to define,
articulate, and advance the Department’ s positions on electricity and National Energy Policy
legidlation, and other legidative and policy priorities.
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=  Worked closely with Governors and their staffs, local elected/appointed officials, and Tribal officials
to provide information on DOE activities and decisions, and to elicit and incorporate their concerns
and interests into DOE decision processes.

= Coordinated and provided two-way communication with national and regiona stakeholder groups
and other external constituents.

= Advised DOE program officias on scope and schedule of public involvement activities and
coordinated efforts across DOE to assure easier, more effective stakeholder participation.

» Represented DOE and Administration policies and positions at national and public interest group
(intergovernmental, Native American, and non-intergovernmental organizations) meetings.
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Congressional & Intergovernmental Affairs
Mission Supporting Goals and Objectives

The office is charged with being responsive to the needs of Members of Congress and Committees
State, Local and Tribal governments; DOE stakeholders; consumer and public interest groups; and other
Federal government agencies. The office fulfills its mission and responsibilities by functioning as a
central point of contact for information about the Department’ s energy, national security, science and
environment business lines. The release of timely, factual information, coordinating extensive
interactions with the U.S. Congress and a commitment to creating opportunities for public involvement
in the Department’ s decision making processes have contributed to the office’ s success in fulfilling its
mission and achieving its goals and objectives.

Cl Strives for continuous improvement in its partnerships with constituent groups and stakeholders.
These efforts are supported through: close collaboration with DOE officials and program staff on the
development and implementation of legidative strategies, by communicating DOE’s mission, programs,
and accomplishments to our primary constituent and stakeholder groups; and, through rapid response to
their requests for information.

Funding Schedule

(dollars in thousands)

FY 2001 FY 2002
Comparable Comparable | FY 2003
Appropriation | Appropriation | Request | $ Change | % Change

Salaries and Benefits .............cceieeennn, 4,352 3,770 4,363 +593 +15.7%
Travel ..o 57 60 60 0 0%
SUpPPOrt SErvices ........coovvvviieeiiieninans 4 107 5 -102 -95.3%
Other Related Expenses ..............cccovvee 862 840 796 -44 5.2%

Total, Congressional & Intergovernmental
AFFAIIS oo 5,275% 4,777% 5,224% +447 +9.4%

Total Excluding Full Funding for Federal
Retirements, Congressional & Intergov-
ernmental Affairs ..............ooo i, 4,989 4,500 4,953 +453 +10.1%

Full Time Equivalents ......................eeee. 36 39 38 -1 -2.6%

Public Law Authorization:
Public Law 95-91, “Department of Energy Organization Act,” Section 203

& The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $286,000 and
$277,000, respectively, for the Government’ s share of increased costs associated with pension and annuitant health care
benefits. These funds are comparableto FY 2003 funding of $271,000. (Note: The datais presented on a comparable basis
asif thelegislation had been enacted and implemented in FY 2001.)
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Detailed Program Justification

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 |
Salariesand BENefitsS ......ccooi i 4,352 3,770 4,363

Salaries and benefits provides funding for 38 full-time permanent and other than full-time permanent
employees, overtime pay, cash incentive awards, lump sum leave payments, and Senior Executive
Service and other performance awards. The change in FY 2003 reflect an increase of $+593,000 due to
cost of living adjustments, promotions, within-grade increases, performance awards, and full funded
pension and health benefits. Prior year balances will be used in FY 2003 to fully fund salaries and
benefits.

Cl will measure its performance in FY 2003 by:

= Customer feedback, leadership’s ability to meet commitments and program objectives and feedback
from our employees.

= Assist program offices in their preparation of official Departmental testimony and accompany senior
Departmental officials to approximately 125 congressional hearings. Assist program officesin
preparation for those hearings.

= Attend over 3,000 briefings and meetings and over 40 committee markups in performance of Cl’'s
liaison functions.

= Research, prepare, and/or review:
Over 100 briefing books/papers regarding Congressional hearings and meetings.

Over 3,000 pieces of Congressional, State, and Tribal correspondence, developed with program
offices on program/policy issues.

125 reports on Congressional hearings, coordination of 110 hearing statements, approximately
1,600 pre- and post-hearing Questions and Answers; 90 inserts for the record; and 1,000
congressional letters relating to hearings.

250 Daily Reports and 52 Weekly Reports for senior Departmental officials providing detailed
congressional and intergovernmental information on meetings, hearings, mark-ups, site visits
and other major events.

Weekly calendar of DOE-sponsored public meetings and workshops.

Numerous Congressional, gubernatorial, and stakeholder notifications on Departmental program
issues and mgjor announcements.
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Approximately 3,000 contract and grant notifications for Members of Congress requiring over
9,000 congressional notifications, and notifications to affected Governors.

Several thousand notifications to Governors/Tribal leaders/American Indian Organizations/
consumer groups and industry of major actions.

Prepare briefing papers for meetings or appearances by the Secretary and other principal
Departmental officers with Tribal officials, intergovernmental or public liaison groups.

Prepare 535 biographies of Members of Congress (including energy-related information,
Committee assignments, energy and environment-related legislation sponsored and co-sponsored
by Member(s), background information on Departmental facilitiesin Member’ s District/State,
and mgjor energy interest and concerns).

Assist program offices and field organizations with appropriate policy and procedures for
consulting with tribal governments.

Comprehensive and specialized lists of Departmental stakeholders.
T AVEl o 57 60 60

Travel provides funding for official travel for site visits to facilities of interest to Congress; attendance
at conferences and meetings with State and local governments, American Indian tribal officias, and
business and community groups, and a broad range of DOE stakeholders to convey DOE initiatives and
policies.

SUPPOIT SEIVICES ..ottt ie e e e e e e e e e e e e e 4 107 5

Support services provides funding for maintenance of the Spectrafax Fax Liaison System. The decrease
($-102,000) reflects completion of information technology upgrades (39 workstations) in Fiscal Y ear
2002.

Other Related EXPENSES ......oivii i e 862 840 796

Other related expenses provides funding for employee training and devel opment; timesharing services
(Lexig/Nexis, Congressional Quarterly, Hotline/Greenwire, Westlaw); and services included in the
business lines of the Working Capital Fund, e.g., office space, building operations and maintenance,
postage, telephone service, printing and graphics, copying, desktop services, supplies/equipment, On-
Line Learning Center, expanded I T services, and subscription to DOCS for software, licenses and

mai ntenance.

Total, Program DireCtion ..........ccouiuiiiiiiiiiiie e 5,275 4,777 5,224
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Explanation of Funding Changesfrom FY 2002 to FY 2003

FY 2003 vs.
FY 2002
($000)

Salaries and Benefits
= Reduction of 1 FTE which is offset by an increase due to cost of living adjustments,

promotions, within-grade increases, performance awards, and fully funded pension

and health berefits. Prior year balances are expected to be used in FY 2003 to offset

SAlATES FEOUITEIMENTS. ...ttt ittt e et et e e e et e et e e e e e e e n e eaeas +593
Support Services
= Support services reflect a decrease ($-102,000) due to completion of information

technology upgr ades (39 workstations) in Fiscal Year 2002. .........cccccovvvvieinennnn, -102
Other Related Expenses
= The decrease in other related expensesis a net result of an increase in training

($+1,000), elimination of program support for public service announcements

($-56,000), an increase in Lexis/Nexis, Congressiona Quarterly, Hotline/Greenwire,

Westlaw and Working Capital Fund ($+11,000). ......cccooeeiniiiiniiie i e, -44
Total Funding Change, Congressional & Intergovernmental Affairs. ........................ +447

Departmental Administration/
Congressional & Intergovernmental Affairs FY 2003 Congressional Budget



Support Services

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 | $ Change | % Change |
Technical Support Services (Fax Liaison) ............ 4 107 5 -102 -95.3%

Total, SUPPOrt SErViCeS ....covviivvi i, 4 107 5 -102 -95.3%

Other Related Expenses

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 | $ Change | % Change |

TrainiNg oo e e 3 5 6 +1 +20.0%
Other Program Support—Contracts .................... 50 56 0 -56 -100%
Lexis/Nexis, Congressional Quarterly, Hotline/

Greenwire, Westlaw (Timesharing) .................... 66 40 50 +10 +25.0%
Working Capital Fund ... 743 739 740 +1 +0.1%
Total, Other Related EXpenses ...........cccceevvennnns 862 840 796 -44 -5.2%
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Economic I mpact and Diversity

Program Mission

The Office of Economic Impact and Diversity consistsof the Office of Minority Economic Impact, the Office
of Smal and Disadvantaged Business Utilization, the Office of Civil Rights and Diveraty, the Office of
Employee Concerns, and the Office of the Nationa Ombudsman. The mission of the Officeisto identify the
impact of energy policies on minorities, minority businesses and minority ingditutions and to promote equd
opportunity in employment and contracting & DOE and DOE’'s mgjor facility contractors.

Program Srategic Performance Goal:

CM1-5: Promoteinclusonin dl aspects of the Department’s human capital and financia resources by
increasing diversity in hiring, contracting, internships, mentoring and other developmenta programs.

Perfor mance Indicators:;

# Increasein smal business activities;

Small Business Prime Obligations
(in millions)

600

580

560

540

520
500 1
480 1

460

2001 2002 2003

# Strengthened diversity in DOE' s workplace comparable to that present in the nationa and local
populations,

# Workplace satisfaction surveys,

# Fve new written agreements with DOE eements and other organizations on improving diversity in the
energy sector.
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Performance Sandards:

# Meet dl planned targetsmilestones.

Annual Performance Results and Tar gets

FY 2001 Results FY 2002 Find Target FY 2003 Targets
The Department achieved Develop aDOE-wide“managing  Develop and implement five
approximately 2.75% of the diversty” drategy to ensure programs to ensure economic

smdl business god negotiated
with the Smdl Business
Adminigration and the Office of
Federal Procurement Policy.

congstency in approach; and
educate top leadership on the
interdependence of key change
initiatives by showing links
between managing diversity and
related initiatives such as the Task
Force Againgt Racid Profiling.
(CM1-5)

Fully implement the Department’s
Minority Educationd Indtitutions
Strategy and increase
management accountability in
implementing the DOE Strategic
Plan. (CM1-5)

Increase small business obligations

from the FY 2001 base of $512
million by $40 million. (CM1-5)

Significant Accomplishments and Program Shifts:

Office of Minority Economic | mpact

benefits for minority communities
and the energy sector. (CM1-5)

Increase smal business obligations
from the FY 2001 base of $512
million by $30 million. (CM1-5)

Monitor, support and track the
Department’ s progressin
achieving workplace diversty in
areas such as hiring, professond
growth, promotions, leadership
development, and training by using
FY 2001 data as a base year.
(CM1-5)

# Adopted the first Departmental Minority Educationd Indtitutions Strategy for al Departmental dements
with programmeatic missonsto set and work toward goas that exceed the previous year’ s obligations by a

minimum of five percent.

# Hosted atwo-week “Women in Energy Capacity Building Semina” for 12 women energy policymakers

from African countries.

# Sponsored the “Business Summit” of the Africa Energy Minigterid that brought together African energy
minigerswith U.S. government officids, mgor oil company representatives, and amdl and minority
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#

#

businesses to facilitate the growth of positive linkages between the U.S. business community and Africa's
energy industry.

Funded the Second Energy Regulators Conference to educate energy regulators from Latin American and
Caribbean nations to enhance opportunities for minority businesses.

Sponsored Phase |1 of a collaborative effort with the Office of Fuels Development to demonstrate how
nation gtates like Puerto Rico can use domestic resources, namely recycled cooking ails, to increase ther
fud security.

Recruited three new inner city minority-owned financia inditutions to participate as Trustees for the Bank
Deposit Financid Assistance Program and seven minority financia inditutions to participate in the program.

Sponsored the 25" SECME Annua Summer Ingtitute for science and technology teachers.

Office of Small and Disadvantaged Business Utilization

#

#

#

Sponsored the Second Annua DOE Small Business Conference, in which over 1,000 smal business
representatives exchanged information concerning Federal and DOE smdl business programs and business
opportunities.

Smadll business subcontracting by facility management contractors exceeded the Department’s goa by two
percentage points, 48 percent versusagoa of 46 percent.

Egtablished three-year smd| business plans with each Lead Principle Secretarid Officid setting out along
range plan to increase smal business prime contracting throughout the Department.

Established a reporting structure, using the Procurement and Assistance Data System and the
Subcontracting Reporting System, to accurately track contracting achievements beginning in Fisca Year
2001.

Egtablished a goding process in which Principle Secretarid Officids are respongble for god achievements
by their offices and by the contracting activities reporting to them.

Initiated an on-line Mentor Protégé program to facilitate timely submission of gpplications.

Office of Civil Rightsand Diversity (OCRD)

#

#

Coordinated and conducted EEO/Diversity Stand-Down training for dl DOE federal and contractor
employees nationwide.

Enhanced the processing of EEO complaints a both the informal and formal stages, resulting in areduction
of pending inventory of active EEO complaints by more than 30 percent during the period October 1, 2000
to September 30, 2001.

Developed and implemented an enhanced complaint tracking system to monitor complaints and track
pending inventory.

Conducted on-gte reviews of Federd financia assstance civil rights program activities at three DOE field
offices. Chicago, Savannah River and Idaho.
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Coordinated and conducted 13 diversity and specid emphasis programs.
Completed and disseminated an OCRD Business Plan for Enforcement of Federally Asssted Programs.

Conducted a comprehensive review of DOE/EEO complaint processing procedures, and revised those
procedures in accordance with new EEOC regulations. Ingtituted new EEO complaint processng
procedures.

Conducted a comprehensive, nationwide review of the Department’ s diversity programs and prepared a
draft report to the Secretary containing basdline diversity informetion, data andyss, and recommendations
for improvement.

Developed a gtrategic plan for restructuring the Department’ s Specid Emphasis Program, linking Specid
Emphasis Program activities and events to the Department’ s diversity and Human Capitd Management
efforts.

Office of Employee Concerns

#

#

#

Increased the number of concerns processed by over 200 while reducing the number of concerns pending
longer than Sx months.

Completed a nationa survey which assessed and anadyzed the effectiveness of the DOE Employee
Concerns Program, and the Department’ s “ zero tolerance for reprisa” policy.

Mediated and facilitated EEO, whistleblower, and employment disputes at DOE Headquarters and in the
fidd.

Developed the Employee Concerns Program Annud Activities Report for 2001, including trend lines
regarding concerns by andyzing figures compiled over the past five years.

Provided training to the employee concerns program managers on the revisons to the DOE Contractor
Employee Protection program regulations, highlighting the expanded role of the managersin the processng
of complaints.

Office of the National Ombudsman

#
#

Assgted with the preparation of the Secretary’ s policy againg racid profiling;

Conducted an anaysis of the Department of Energy employment data for the past Six years and prepared a
guide for conducting review of divergty programs,

Re-designed the Ombudsman website, posting department-wide Federa and contractor employment
datigtics.

Developed and implemented a pilot leadership training conference for the Asian Pacific American Federd
and contractor employees.

Made seven ste visits to operations offices and laboratories across the country to meet with various
stakeholders to identify systemic problems and formulate possible change.

Departmental Administration/
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# Conducted the second annud dectronic survey of Federal employee opinions and views on equd

opportunity and diversity. Over 1,400 responses were received.

# Developed DOE's FY 2002 Implementation Plan for the White House Initiative on Asan Americans and

Pacific Idanders.

Funding Profile

(dollars in thousands)

FY 2001 FY 2002 FY 2002 FY 2002 FY 2003
Comparable Original Adjustments Comparable | Request
Appropriation | Appropriation Appropriation
Economic Impact and Diversity
Program Direction . . .. ......... 5,418? 5,000 +304 5,3042 5,4212
Minority Economic Impact Program 1,498 1,200 0 1,200 1,400
Total, Economic Impact and Diversity 6,916 6,200 0 6,504 6,821
Total Excluding Funding for Federal
Retirements, Economic Impact and
Diversity ............ ... ..... 6,610 6,200 0 6,200 6,521
FTES . ... 37 40 0 40* 40

Public Law Authorizations:

PL. 95-619, "National Energy Conservation Policy Act" (NECPA - 1978) Section 641 of (42 U.S.C. 7141)
PL. 95-507, 92 Stat. 770, Smdl & Disadvantaged Business Utilization, 1978

PL. 88-351, Title VII of the Civil Rights Act of 1964, as amended

PL. 95-89, “Smal Business Reauthorization Act - HUBZone Empowerment”, 1997

10 CFR, Part 708 “Contractor Employees Protection Program, 1999

Executive Orders:

12898 "Federd Actions to Address Environmental Justice in Minority Populations and Low-Income
Populations'

12876 "Higoricaly Black Colleges and Universities'

13230 "Educationa Excdllence for Hispanic Americans’

13021 "Triba Colleges and Universities

12138 “ Creating a Nationd Women's Business Enterprise Program, 1979

The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of
$306,000 and $304,000, respectively, for the Government’s share of increased costs associated with pension
and annuitant health care benefits. These funds are comparable to FY 2003 funding of $ 300,000. (Note: The
datais presented on a comparable basis asiif the legidation had been enacted and implemented in FY 2001.)

Departmental Administration/

Economic Impact and Diversity FY 2003 Congressional Budget



* Environmental Management has transferred 2 FTES pursuant to a settlement agreement.
Economic I mpact and Diversity Program Direction

Mission Supporting Goals and Objectives

CM 1-5: Demondrate efficient, effective, and economica management of the Department’ s human capitd,
financial resources and physica assets.

ED’s Program Strategic Performance God is to manage diversty in DOE’'s human capita and financid
resources by increasing hiring, retention, internships, mentoring, contracting and other developmenta programs.
To support its Program Strategic Performance Goa, ED has misson supporting goa's and objectives that
include: (1) becoming the leader among federd agencies in managing diversity of DOE’' s human capitd; 2)
providing equitable opportunities for smal, minority and women-owned businesses to compete for contracts
and subcontracts, (3) promoting collaborative efforts with educationd indtitutions, federd agencies and
community based organizations, and (4) conducting research to determine the effects of nationa energy
programs, policies and regulaions on the minority community at large.

Funding Schedule

(dollars in thousands)

FY 2001 FY 2002 FY 2003 $ Change | % Change
Salaries and Benefits . . . ......... 4,336 4,248 4,332 +84 2.0%
Travel . .......... .. ... o 116 90 90 0 0.0%
Other Related Expenses . ........ 966 966 999 +33 3.4%
Total, Economic Impact and Diversity 5,418 5,304 5,421 +117 2.2%
Total Excluding Full Funding for
Federal Retirement, Economic Impact
and Diversity .. ............... 512 5,000 5,121 +121 24%
FTEs ........ ... ... ... .. ... 37 40 40 0 0.0%

The FY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of
$306,000 and $304,000, respectively, for the Government’ s share of increased costs associated with pension

Departmental Administration/
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and annuitant hedth care benefits. These funds are comparable to FY 2003 funding of $300,000. (Note: The
datais presented on a comparable basis asif the legidation had been enacted and implemented in FY 2001.)
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Detailed Program Justification

(dollars in thousands)

FY 2001 | FY 2002 | FY 2003

# Salariesand Benefits ....... ... ... 4,336 4,248 4,332

Sday and Benefits provide funding for 40 full-time permanent and other than full-time permanent employees
in the following classes: sdaries and wages, overtime pay, cash incentive awards, lump sum leave payments,
Senior Executive Service and other performance awards and payments to funds for employee benefits.

In addition to the requested amount, prior year balances will be used in FY 2003 to fully fund the FY 2003
pay rase.
In FY 2003 performance will be measured by the following:

S Increase or improve contracting opportunities to smal and disadvantaged businesses,

S Monitor and support the Department’ s progress in workforce diversity;

S Increase the number of interagency programs designed to improve programs for minoritiesin the
energy Sector.

H#oTravel . 116 90 0

Travel provides funding to perform dte viststo review and monitor funded projects, conduct complaint
investigations, conduct outreach activities, conduct/attend training, meet with financid ingtitutions and
investors, attend procurement/contracting seminars, and attend/conduct EEO/Diversity seminars and viststo
DOE fidd and M& O offices.

# Other Related Expenses . . ...... ..o it 966 966 999

Other Rdlated Expenses includes the codts for investigating and counsdling discrimination complaint cases,
gponsoring small and disadvantaged and women-owned business exhibits, conferences, workshops,
summits, outreach activities; diversity surveys; upgrading necessary websites, mediation reviews, specid
emphasstraning and divergty avarenesstraining. In addition, thisitem covers the Working Cepita Fund
which supports utilities, telephone, rent, supplies, equipment, printing, graphics, copying, postage, etc.

Prior year baances will be used in FY 2003 to fully fund Other Related Expenses.

Totd, Program Direction . ... ....... ... ... 5,418 5,304 5,421

Departmental Administration/
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Explanation of Funding Changes from FY 2002 to FY 2003

FY 2002 vs.
FY 2003
($000)

# Salariesand Benefits . ... ...

The increase isfor costs associated with the full effect of the FY 2002 pay raises and the
partid effect of the FY 2003 pay raise.

# Other Related EXpenses ... e e e e e

Additiona fundswill alow the Department to implement program activities (1) to educate the
small business community about our business lines, forecadts, collaborative research,
networking with prime contractors, re-establish atraining for program managers to create
partnershipsin keegping good faith efforts.(+$20k) In addition, the increase will dlow for
price adjustments in anumber of the business lines and new business lines gpproved and
added by the WCF board. (+13Kk)

+84

+33

Totd, Funding Change . .. .. ..o

Departmental Administration/
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Other Related Expenses

(dollars in thousands)

| Fy2001 | Fy2002 | Fy 2003 | $cChange | % Change

Office of CivilRights . . .. ............... 121 120 120 0 0.0%
Office of Minority Economic Impact . . ... ... 16 20 20 0 0.0%
Office of Small & Disadvantaged Business . . .

87 75 95 +20 26.7%
Office of Employee Concerns (includes the
Office of the Ombudsman ?) ............. 11 20 20 0 0.0%
Subtotal, Other Related Expenses .. ...... 235 235 255 +20 8.5%
Working Capital Fund ... .............. 731 731 744 +13 1.8%
Total, Other Related Expenses .. ......... 966 966 999 +33 3.4%

#The Office of the Ombudsman was established in January 2000. There is no specific legislation or

authorization for the Office.

Departmental Administration/
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Minority Economic Impact Program Support

Mission Supporting Goals and Objectives

CM 2: Demondrate efficient, effective, and economica management of the Department’ s human capitd,
financid resources, and physica assets.

The Office of Minority Economic Impact (OMEI) is mandated by legidation and Executive Orders to advise
the Secretary of Energy on the effects of energy policies, regulations, and other actions of the Department and
its components on minorities and minority business enterprises and on ways to insure that minorities are
afforded an opportunity to participate fully in the energy programs of the Department. OMEI’s Program
Strategic Program God of managing diversity in dl agpects of DOE’s human capital and financid resourcesis
carried out by dividing thismisson into severa component parts involving (1) research and anayss, (2)
management and technica assstance, and (3) financid assstance.

Socioeconomic Resear ch and Analysis Program (SERAP)

The Socioeconomic Research and Analysis Program will continue to (1) assess the impacts of energy
programs, policies, legidative and regulatory proposds; (2) build consensus on energy issues, (3) establish
integrated energy and socioeconomic database systems for forecasting purposes, and (4) develop a
digributiond andysis module by geographic regions, low-income groups, and Native American Triba
governments.

Management and Technical Assistance (M& TA)

The Minority Educationd Indtitutional Assstance Program provides guidance to minority educationd inditutions
on how to access research and planning grants, economic and business analysis resources, and program and
contract opportunities at DOE.

The Minority Information Clearinghouse serves as a centraized repository and dissemination point for energy-
related information on various energy programs and resources at DOE.

The Minority Business and Community Development Program provides funding to (1) organizations for
outreach to Native Americans and Triba businessesand “hands-on” technica assstance in the development
and expangon of Native American/Triba businesses; (2) demonstrate how recycled cooking oils can be made
into bio-diesd; (3) capacity building for international development, and (4) develop a modd for technology
trandfer at ten minority educationd inditutions.

Financial Assistance Program

The Financid Assistance Program markets non-gppropriated funds obtained through consent decreesin the
Economic Regulatory Adminigiration’s Petroleum Violation Escrow Account (PVEA) for deposit in short-term
certificates of depodt by minority financid inditutions. These funds are then targeted to loans and investments
in minority communities,

Departmental Administration/
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Funding Schedule

(dollars in thousands)

SocioEconomic Research and Analysis
Program Data Development and Minority

Energy Assessment Models . . .

Management and Technical Assistance
Program - Minority Educational Inst.

Support ...

Minority Business and Community

Development. . ............

Financial Assistance Program - Bank

Deposit Financial Assistance . .

Total, Minority Economic Impact

Departmental Administration/
Economic Impact and Diversity

| FY2001 | Fy 2002 [FY2003 | $ Change | % Change

150 50 50 0 0.0%
650 550 550 0 0.0%
498 400 550 150 38%
200 200 250 50 25%
1,498 1,200 1,400 200 16.7%
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Detailed Program Justification

(dollars in thousands)

FY 2001 | FY 2002 | FY 2003

# SocioEconomic Research and Analysis Program
(SERAP) ..\ttt 150 50 50

< SERAP providesregiona SocioEconomic research and related analysis of DOE's policies and
programnsto assst ED in its development of programs to assist minority businesses and minority
communities to learn abouit utilizing new energy technologies.

< The performance god for SERAP isto provide comparative socioeconomic datarto fairly influence
energy policies and andyss.

Management and Technical Assistance Program
# Minority Education .......... ... 650 550 550

< Provides funding for Minority Educationd Indtitutions to improve scientific research and related
capabilities at minority educationd inditutions.
< The performance god isto increase the financia participation of DOE dements to minority serving
ingtitutions by 10 percent.
# Businessand Community Development .............. 498 400 550

< Provides funding for developing and improving the dissemination of reevant technica informeation to
minority businesses and communities.

< The performance god is to offer management and technical assstance to condtituents to enhance
their opportunities to participate fully in the energy programs of DOE.

# Financial AssistanceProgram. ...................... 200 200 250

< Providesfunding for the administration of the Bank Deposit Financid Assistance Program which
provides short-term deposits of Federd funds in minority owned financia inditutions.

< The peformance god isto increase by two the number of new minority and women-owned financia
inditutions that will participate in the program.

Totd, Minority Economiclmpact ......................... 1,498 1,200 1,400

Departmental Administration/
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Explanation of Funding Changes from FY 2002 to FY 2003

FY 2002 vs.
FY 2003
($000)
Businessand Community Development . .......... ... .. i +150
# Theincreaseisrequired to provide technica and program support to smal businesses
through focused government and energy-related business linkages.
Financial AsSStance Program . ...t +50
# Anincreaseis needed to remove the current threshold of the number of minority
banks requedting to serve as “ Adminidrative Financid Inditutions’ in the Bank
Depost Program. Through smal purchase orders, financid inditutions are
reimbursed for their adminigrative costs associated with administering the program
and providing low interest loans to their communities.
Totd, Minority Economic Impact . ...t e +200

Departmental Administration/
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Chicago Operations Office

Argonne National Laboratory ...............

Total, Chicago Operations Office

National Energy Technology Laboratory . . .. ..

Total, National Energy Technology Laboratory

Oakland Operations Office .................
Total, Oakland Operations Office ............

Oak Ridge Operations Office ...............
Total, Oak Ridge Operations Office .........

Rocky Flats Field Office ...................
Total, Rocky Flats Field Office ..............

Washington Headquarters .................

Total, Minority Economic Impact.............

Departmental Administration/
Economic Impact and Diversity

Funding by Site

(dollars in thousands)

FY 2001 FY 2002 | FY 2003 | $Change | % Change

.......... 150 0 0 0 0.0%

150 0 0 0 0.0%
.......... 50 0.0%
.......... 50 0.0%
.......... 175 175 175 (0] 0.0%
.......... 175 175 175 0 0.0%
.......... 107 0 0 0 0.0%
.......... 107 0 0 0 0.0%
.......... 60 60 60 0 0.0%
.......... 60 60 60 0 0.0%
.......... 6,374 6,269 6,586 +317 4.9%
.......... 6,916 6,504 6,821 +317 4.9%
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Site Description
ED hasidentified the following areas of the country where it proposes to invest its economic impact funding.

National Energy Technology L aboratory

The NETL serves as the awarding office for a grant that established the pilot regions to determine if the concept
of an educational and support infrastructure outreach plan can bresk barriers faced by women, smdl and
minority-owned businessesin the natura gas marketplace. This research project is a collaborative effort with
the Office of Naturd Gas and Petroleum.

Oakland Operations Office

Oakland' s Financid Assstance Center has been utilized for procurement contract and grant administration
sarvicesto ED.

Rocky Flats Field Office

In support of the Cooperative Developmenta Energy Program (CDEP) at the Fort Valey State Universty;,
Rocky Hats Fidd Office administers the CDEP which is aminority education program designed to increase the
number of minorities and women in science and engineering career fidds.

Departmental Administration/
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General Counsel

M ssion Supporting Goals and Cbjectives
The O fice of General Counsel is responsible for providing conprehensive | egal services
to the
Secretary and the Departnment. These services include | egal counsel with respect to every
program and
function of the Departnent, except those relating to the Federal Energy Regul atory
Conmmi ssi on and
Envi ronnment, Safety, and Health's administrative enforcenent activities related to
Nucl ear Safety.
Ceneral Counsel assures that the Departnent operates in conpliance with applicable | aws
and
regul ati ons. The position of General Counsel is established by Public Law 95-91, Section
202(b).

Fundi ng Schedul e
(dol l'ars in thousands, whol e FTES)

FYy 2001
FY 2002
FY 2003
$ Change
% Change

Sal ari es and Benefits.
18, 605

19, 021

19, 429

+408

+2. 1%

Travel . .
100

102

100

-2

-2%

Support Services .
855

797

800

+3

+0. 4%

O her Rel ated Expenses
4,334

4, 005

3,635

- 370

-9.2%

Total, CGeneral Counse
23, 894

23,925

23, 964

+39
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+0. 2%

Total Excl udi ng Ful

Fundi ng for Federa

Retirements, General
Counsel

22,675

22,724

22,813

+89

+0. 4%

Ful I Tinme Equival ents.
147

155

150

-5

-3.2%

file:///IN|/DATA/WPDOCS/BUDGET/Fy2003/GC Cong 03 .txt (2 of 7) [2002-01-24 3:38:11 PM]



file:///IN|/DATA/WPDOCS/BUDGET/Fy2003/GC Cong 03 .txt

Det ail ed Program Justification

(dollars in thousands)

FY 2001
FY 2002
FY 2003

Sal ari es and
Benef it S, ..
18, 605 19, 021 19, 429
Provides funding in FY 2003 for 150 full-tinme equival ent enpl oyees to include sal ari es,
benefits,
overtime, incentive awards, |lunp sumleave, SES and ot her performance awards, and
paynents on
behal f of enpl oyees for paynents to funds such as workman's conpensati on, unenpl oynent
conpensati on and buyouts. Funding is also included for the Government's share of
i ncreased costs
associ ated with pension and annuitant health care benefits.
CGeneral Counsel will measure its performance in FY 2003 by:

Feedback received from custoners and General Counsel personnel, and
revi ews such as

those conducted by the DOE | nspector CGeneral and the General Accounting Ofice.

....... 100 102 100

Provi des funding for enployees to attend hearings, court trials, proceedings, and to take
deposi tions

wherever necessary. Also provides funding for conference and training attendance.
Support

S Vi LS. . ot
855 797 800

Provi des funds for technical support services, including: nediators for Alternative

Di spute Resol ution,

staffing of the DOE law library, contract attorneys to process intellectual property
actions, and

conput er/ LAN operations, including consulting and software programing services for a
nati onw de

intell ectual property database and ot her General Counsel databases.

O her Rel ated EXPeNnsSesS. .. .. e e
4,334 4, 005 3, 635

Provi des funding for the DOE headquarter's law library materials, training, Department of
Conmmrer ce

fees for intellectual property prosecution, Lexis/Nexis and Westl aw services

(ti mesharing), national

archi ves storage fees, conputer/LAN hardware and software costs, itens included in the
headquarters

Working Capital Fund (rent, utilities, building operation and mai nt enance, suppli es,

t el ephone, DOE-

wi de conputer/LAN operations, etc.), and other miscell aneous costs.

Total, General CoUNnSEl . .. ... s e
23,894 23, 925 23, 964
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Expl anati on of Fundi ng Changes from FY 2002 to FY 2003

FY 2002 vs
FY 2003
($000)

Sal ari es and Benefits

Decrease of 5 FTEs which is offset by an increase in salaries and benefits due to the
full effect of the FY 2002 pay raise and the partial effect of the FY 2003 pay raise
+408

Tr avel

Decrease in travel resulting fromfewer FTEs .
-2

Support Services

Increase in Intellectual Property activity (+$69,000), decrease for Al ternate Dispute
Resol ution (-$37,000) and decrease in Conmputer/LAN support (-$%$29, 000).
+3

O her Rel at ed Expenses

Decreases in: Library materials (-%$14,000), Intellectual Property activity (-$153,000),
Archives Storage (-%$39,000) and Working Capital Fund (-$211,000). |Increases in:

Trai ning (+$1, 000), conputer hardware/software (+$45,000) and O her (+$1, 000).

- 370

Total, General Counsel
+39
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Support Services

(dollars in thousands)

FY 2001
FY 2002
FY 2003
$ Change
% Change

Techni cal Support Services

Intellectual Property.
260
191
260
+69
+36. 1%

Alternate D spute Resol ution
75
77
40
-37
-48. 0%

Conputer / LAN .
420
429
400
-29
-6. 8%

Law Li brary - Personnel
100
100
100
0
0%

Total, Support Servi ces.
855

797

800

+3

+0. 4%
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O her Rel ated Expenses

(dollars in thousands)

FY 2001
FY 2002
FY 2003
$ Change
% Change

Law Li brary - material s.
317

300

286

-14

-4. 7%

Training .
40

41

42

+1

+2. 4%

CGover nrent Agenci es -
Intellectual Property.

604
445
292
-153

-34. 4%

Ti meshari ng.
300

300

300

0

0%

Archi ves storage .
53

54

15

-39

-72.2%

Conput er, hardwar e/ sof t war e.
55
30
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75
+45
+150%

Wor ki ng Capital Fund .
2,932

2,781

2,570

-211

-7.6%

O her.
33
54
55
+1
+1. 9%

Total, Oher Rel ated Expenses.
4,334

4, 005

3,635

- 370

-9.2%
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M anagement, Budget and Evaluation

Program Mission

The Office of Management, Budget and Evauation provides the Department centraized direction and oversght
of the full range of financid and planning activities, as wel as management administration services contributing to
the Strategic objective, CM 1, “ Achieve effective and efficient management of the Department of Energy by
implementing the President’ s Management Agendainitiatives on Strategic Management of Human Cepitd;
Competitive Sourcing; Improved Financia Performance; and Budget and Performance Integration.” Financia
activities include drategic planning and program evauation; budget formulation, presentation and execution;
oversght of DOE-wide internd controls, operation and maintenance of the Department’ s payroll and financid
management systems; project and contract oversght; and program evauation. Management and administration
activities include establishing Departmental human resource and procurement palicies, providing human resource
and procurement services to DOE headquarters staff, managing headquarters facilities, and providing an array
of other adminidrative services criticd to the proper functioning of the Department of Energy.

The budget for the Office of Management, Budget and Eva uation aso supports the activities of the Secretary of
Energy Advisory Board (SEAB), an externa advisory board chartered under the Federa Advisory Committee
Act of 1972 (Public Law 92-436). The Board and its subcommittees alow the Secretary of Energy to obtain
timely, balanced, and independent externa advice on issues of nationa importance related to the missons of the
Department of Energy. The Board maintains two standing subcommittees, the Openness Advisory Pand and
the Laboratory Operations Board. The Board forms additional subcommittees as required to address the needs
of the Secretary of Energy and the Department.

Program Strategic Performance Goals
CM1-1: Implement the FY 2003 items contained in the DOE Five Y ear Workforce Restructuring Plan.
Performance Indicators: Improved functioning of the Department’ s Human Capitd Management program.

Performance Standards:
Blue: Exceed the annud target.
Green: Mest the annual target.
Ydlow: Meet mos of the annud target’s parts.
Red: Met lessthan hdf of the annud target’ s parts.

Departmental Administration/
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Annual Performance Results and Tar gets

FY 2001 Results

FY 2002 Targets

FY 2003 Targets

Improve Departmental Human
Capitd Management by initiating
comprehensive human resources
drategies which will:

- Implement the FY 2001
milestones in the DOE Corporate
Traning Plan;

-Increase the eectronic transfer of
documentsin CHRIS resulting in
15% of the documents processed
eectronicdly. (CM2-1) (Met
God)

Complete the milestones ligted in
the FMFIA corrective action plan
for the Departmentd chadlenge of
human capita management.
(CM2-1/FMFIA) (Nearly Met
God)

Recruit and hire additiond
personnd to addressimmediate
needs in HQ criticd financid
functions. (CM3-1) (Met God)

Departmental Administration/
M anagement, Budget and Evaluation

Improve Departmenta Human
Capitd Management by initiating
comprehensve human resources
drategies which will:

-Streamline the DOE hiring process
through process reengineering,
automated recruitment, and other
means that reduce the time it takes
to fill jobs by at least 20% at DOE
Headquarters;

-Increase employee access to
mission-related training by & least
30% through “on-ling’ and other
technology asssted learning
capabilities;

-Achieve cost savings and reduce
traditiond manuadly-generated
personnel and training paper
records by at least 20% utilizing
CHRIS;

-Address skills gaps and aging
workforce chalenges by hiring a
least 15% of new adminidrative,
technica and professond
employees a entry levels,

-Reduce managerid layering and
shift saffing resources to front line,
mission critical positions consgtent
with Adminigtration guiddines.
(CM1-1)

Improve Departmental Human
Capitd Management by initiating
comprehensive human resources
drategies which will:

-Cascade a new performance
management system (based upon
the SESmodel) down to dl GS-15
and below mangers and
SUPENVISOrs,

-Initiate implementation of a
workforce planning methodol ogy
that identifies criticd skillsfor key
scientific and technica postions;
-Integrate expanded use of hiring
incentives and flexibilities with
budget and performance plans;
-Ensure Departmenta leadership
succession by developing across-
cutting succession planning process
within DOE for misson criticd
occupations.

-Reduce managerid layering and
shift gaffing resourcesto front line,
mission critical pogtions conggent
with Adminigration guidelines.
(CM1-1)
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CM1-2: Complete competitive sourcing anayses on 50% of the Department’ s inventory of pogitionsthat are
not inherently governmentd.

Performance Indicators: Cumulative number of pogtions covered by competitive sourcing studies that have
been initiated and that have been completed as of a given fiscd year.

Performance Standar ds:

Blue Complete reviews and implement either continued government performance or contractor
operations meeting OMB’ s target for the year.

Green: Complete reviews meeting OMB’ starget for the year.
Ydlow: Initiate but not complete reviews meeting OMB’s annud target.
Red: Initiate reviews that cannot meet OMB’ starget for the year.

Annual Performance Results and Targets

FY 2001 Results FY 2002 Targets FY 2003 Targets
Establish an Agency plan for Complete competitive sourcing
ensuring the accuracy of the FAIR  reviews on 972 positions, 15% of
Act datafor FY 2002 and for the commercid FTEson DOE's

completing public-private or direct  FAIR Act inventory. (CM1-2)
conversion competitions of 5% of
the commercid FTEslisted on that
inventory.
(CM1-2)
CM1-3: Manage the Department’ s financid resources and other assets; obtain an unqudified opinion by

independent auditors on the Department’ s annual financid statements; and integrate financia, budget,
and program information.

Performance Indicators: Schedule variations of annud financid statement issuance, interim financid Satement
issuance, and systems implementation; and independent auditor attestation with regard to the Department’s
annud financia statements, and report regarding interna controls.

Performance Standards:
Blue: Exceed the mgority of the annual targets and meet the rest.
Green: Meet dl annud targets.

Departmental Administration/
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Ydlow: Meet mog of the annud target.
Red: Meet lessthan hdf of the annua targets.

Annual Performance Results and Targets

FY 2001 Results

FY 2002 Targets

FY 2003 Targets

Complete the implementation of the
BMIS Phoenix core financid
system a aminimum of one service
center cluster as part of a phased
deployment Strategy. (CM1-3)
(Nearly Met Godl)

By September 30, 2002, complete
the project design phase for BMIS
Phoenix corefinancid system;
update the Project Plan/Basdline,
Business Case; and begin the
Configure/ Build Phase to prepare
the system for deployment. (CM1-
3)

Obtain an unquaified audit opinion
on the Department’s FY 01 financia
gatements with no materid internd
control weaknesses reported by
auditors by February 27, 2002.
(CM1-3)

Issueinterim financia statements by
May 31, 2002. (CM1-3)

By September 30, 2002, define
requirements for integrating
financid information with budget
and program information. (CM1-
3)

Deploy the BMIS Phoenix core
financid system a one service
center cluster by September 30,
2003. (CM1-3)

Obtain an unquaified audit opinion
on the Department’s FY 02 financia
gatements with no materid internd
control weaknesses reported by
auditors by February 1, 2003.
(CM1-3)

Issue timely and accurate quarterly
financid statements within 45 days
of the end of each quarter. (CM1-
3)

Issue policies and guidance and
modify and test financid systems
for integrating financid informetion
with budget and program
information to ensure
implementation in FY 04. (CM1-3)

CM1-4: Make resource decisions based on performance and fully integrate the Department’ s budget and

performance by FY 2004.

Performance Indicators: Improvement in OMB’s raing of progress againg the Presdent’ s Management

Agenda

Performance Standar ds:

Departmental Administration/
M anagement, Budget and Evaluation
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Blue: Exceed the mgority of the annua targets and meet the rest.
Green: Meet dl annud targets.

Ydlow: Meet mog of the annua targets.

Red: Mexet lessthan hdf of the annua targets.

Annual Performance Results and Targets

FY 2001 Results FY 2002 Targets FY 2003 Targets

Edablish aProgram Andyssand  Track the performance measures
Evauation to enhance performance  contained in the Department’s
andysis capability. (CM1-4) Annua Performance Plan using the
Implement anew performance new tracking software. (CM1-4)

tracking system. (CM1-4) Initiate the development of
Program Plans based upon the

Expand applied research and
pand appli revised Strategic Plan. (CM1-4)

development investment criteriato
al applied research programs.
(CM1-9)

Establish a 5-year process with

integrated performance data, for
the preparation of the FY 2004

budget. (CM1-4)

Publish an updated Department
Strategic Plan. (CM1-4)

CM1-5: Improve the efficiency and effectiveness of DOE' s contract management to become amodel for
governmertt.

Performance Indicators: Percent of eligible service contracts that are performance-based, status of contract
management as a management problem, percent of new competitive awards made dectronicaly.

Performance Standards:
Blue: Exceed the mgority of the annua targets and mest the rest.
Green: Meet dl annud targets.
Ydlow: Meet mog of the annud targets.
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Red: Meet lessthan hdf of the targets.

Annual Performance Results and Tar gets

FY 2001 Results

FY 2002 Targets

FY 2003 Targets

Convert dl M& O contracts
awarded in FY 2001 to
Performance-Bases Service
Contract (PBSC) management
contracts. (CM3-1) (Met Goal)

Award gpproximately 50% of
service contracts as PBSC using
government-wide standards.
(CM3-1) (Met Goal)

Sdlect and begin implementation of
DOE wide eectronic contracting
for large procurements. (CM3-1)
(Met God)

Comlete milestones listed in the
FMFIA corrective action plan for
the Departmenta chdlenge of
contract management.

Departmental Administration/
M anagement, Budget and Evaluation

Incresse the use of on-line
procurement and other E-
Government services and
information so that for 100% of
acquistions valued at over
$25,000, all synopses for which
widespread noticeis required, and
al associated solicitations (unless
covered by an exemption in the
Federd Acquisition Regulation),
will be posted on the Government
wide point of entry website
(www.FedBizOpps.gov) (CM1-6)

Increase the use of performance-
based contracts so that:

- 60% of totd eligible service
contracting dollars (over $100K)
will be obligated as performance-
based service contracts; and

- 66% of tota digible new service
contracts (over $100K) will be
performance-based service
contracts. (CM1-6)

Complete milestones liged in the
FMFIA corrective action plan for
the Departmenta chalenge of
contract management.

(CM1-6/FMFIA)

Increase the use of on-line
procurement and other E-
Government services and
information so that

- 100% of acquigtions valued at
over $25,000, al synopses for
which widespread noticeis
required, and al associated
solicitations (unless covered by an
exemption in the Federa
Acquigtion Regulation), will be
posted on the Government wide
point of entry website
(Www.FedBizOpps.gov)

- 30% of dl new competitive

awards will be made via ectronic
methods. (CM1-6)

Increase the use of performance-
based contracts so that:

- 60% of tota eigible service
contracting dollars (over $100K)
will be obligated as performance-
based service contracts; and

- 66% of tota eigible new service
contracts (over $100K) will be
performance-based service
contracts. (CM1-6)

Complete milestones liged in the
FMFIA corrective action plan for
the Departmenta chalenge of
contract management.
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FY 2001 Results FY 2002 Targets FY 2003 Targets

(CM4-1/FMFIA) (Met Goal) (CM1-6/FMFIA)
Significant Accomplishments and Program Shifts

= OnJduly 26, 2001, the Secretary of Energy announced the reorganization of the former Offices of
Management and Adminigtration and the Chief Financia Officer into the Office of Management, Budget and
Evauaion. The consolidation of these two organizations will facilitate better integration of budgeting and
more efficient management of resources.

= |nFY 2002, the Office of Program Analyss and Evauation was established. The mission of the officeisto
develop, implement, and manage Department-wide strategic and multi-year planning; and provide in-depth
technica evaduation of the Department’ s programs to ensure conformance with plans, policies and Strategies.

= Continued to improve project management capabilities; and improve management of DOE’s capita assets
and facilities infrastructure.

= The Office of Management, Budget and Evauation (MB&E) continued to move forward with the mgor
initiative to desgn and implement the financid management component (Phoenix) of the next generdtion
Business Management Information System (BMIS), which includes the Financia Data Warehouse (FDW).
In FY 2002, the primary focus of the BMIS Phoenix project was to close the gaps between the
Department’ s business processes and the Oracle software, plan the data conversion strategies and complete
the critical interfaces required for theinitid deployment of the system at one service center clugter.

= A portion of MB&E’ s desktop information technology requirements such as Local Area Network
connectivity, e-mail services, hardware and software acquisition, and networking upgrades continue to be
supported in the Security and Emergency Operations budget for the Chief Information Officer.

M anagement, Budget and Evaluation

Mission Supporting Goals and Objectives

On July 26, 2001, the Secretary of Energy announced the reorganization of the former Offices of Management
and Adminigration and the Chief Financid Officer into the Office of Management, Budget and Evaluation. The
consolidation of these two organizations will facilitate better integration of budgeting and more efficient
management of resources.

The Office of Management, Budget and Evauation provides the Department centrdized direction and oversght
of the full range of financia and planning activities, and management services to meet the Program Strategic
Performance Goals for Corporate Management, Strategic Objective CM2:

CM1-1. Implement the FY 2003 items contained in the DOE Five Y ear Workforce Restructuring Plan.

CM1-2: Complete compstitive sourcing andyses on 50% of the Department’ sinventory of positionsthat are
not inherently governmentd.

Departmental Administration/
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CM1-3: Manage the Department’ s financid resources and other assets; obtain an unqudified opinion by
independent auditors on the Department’ s annua financid satements; and integrate financia, budget, and
program informetion.

CM 1-4: Make resource decisions based on performance and fully integrate the Department’ s budget and
performance by FY 2004.

The Office congsts of the following organizational components: Offices of the Director, Executive Operations
and Support, Scheduling and Advance, Aviation Management, Business Projects, Finance and Accounting
Policy, Program Analyss and Evauation, Budget, Adminigtration, Human Resources Management,
Procurement and Assstance Management, Executive Secretariat, Engineering and Congtruction Management,
Program Liaison and Financia Andysis;, and the Secretary of Energy Advisory Board (SEAB).

During FY 2003, the Office of Management, Budget and Evauation (MB&E) will continue its efforts to deliver
credible financid reports, performance based budgets, improved budget presentations, heightened
responsiveness to the OMB and Congress and better communication with stakeholders. Accounting initiatives
will increase efficiency while sugtaining timely payments. Information management efforts will result in
modernizing our business management systems, ensuring timely reporting, maintaining dataintegrity and
improving decison-making tools. Human resource initiatives will develop financid management professionds,
expand opportunities for MB& E gaff and fill vital vacancies.

Funding Schedule

(dollars in thousands, whole FTES)

FY2001 | FY2002 | FY2003 | $Change | % Change |

Salaries and Benefits................ 71,7802 71,485 71,718 +233 0.3%
Travel....oooovee e, 2,137 1,897 1,927 +30 1.6%
Support Services..............ouue..n. 15,576 13,792 12,604 -1,188 -8.6%
Other Related Services.............. 27,331 25,331 24,592 -739 -2.9%
Total, Program Direction............ 116,824 112,505 110,841 -1,664 -1.5%
Total Excluding Full Funding for

Federal Retirements.................. 112,201 107,800 106,536 -1,264 -1.2%
Full Time Equivalents................ 696" 708 680 -28 -4.0%

4TheFY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $4,623 and $4,705,
respectively, for the Government’ s share of increased costs associated with pension and annuitant health care benefits.
These funds are comparable to FY 2001 funding of $4,305. (Note: The data are presented on acomparable basis asif the
legislation had been enacted and implemented in FY 2001.)

®The FY 2001 salaries and benefits support the authorized 732 FTEs.
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Detailed Program Justification
(dollars in thousands)

FY 2001 | FY 2002 | FY 2003
Salaries and BENEFItS..........ccoowvvveweenirrreeeeieessssseeessssseeessssseee 7,780 7148 71,718

Provides funding in FY 2003 for 680 employees to include sdaries, overtime, incentive awards, lump sum
leave, SES and other performance awards and the full cost of employees pension and hedth benefits. In FY
2003, FTEs will be reduced from 708 to 680 for atota of 28 FTES. Thisreduction is expected to be
managed through atrition and will result in amore streamlined organization, an increase in timeliness or
products and services with equa or greater qudity.

In addition to salaries and benefits, funding is provided for workman’s compensation payments on behaf of dl
employees funded through the Departmental Administration gppropriation.

The Office of Management, Budget and Evauation will measure their performance by:

CM1-1: Implementing the FY 2003 items contained in the DOE Five Y ear Workforce Restructuring Plan.
Improved functioning of the Department’ s Human Capita Management program.

CM1-2: Completing competitive sourcing analyses on 50% of the Department’ sinventory of positions that
are not inherently governmental.

Cumulative number of positions covered by competitive sourcing studies that have been initiated and that have
been completed as of agiven fiscd year.

CM1-3: Managing the Department’ s financia resources and other assets; obtaining an unqudified opinion by
independent auditors on the Department’ s annud financid satements; and integrating financia, budget, and
program information.

Schedule variations of annua financia statement issuance, interim financid statement issuance, and systems
implementation; and independent auditor attestation with regard to the Department’ s annud financia
satements, and report regarding interna controls.

CM1-4: Make resource decisions based on performance and fully integrate the Department’ s budget and
performance by FY 2004.

Improvement in OMB’ s rating of progress againg the President’ s Management Agenda.

Traved 2,137 1,897 1,927

Travd fundsfinance: gaff travel; Secretary of Energy Advisory Board and subcommittee travel; and dl trave
associated with scheduling and logistics for Secretarid trips, oversight, program evauation, and project
engineering and condruction management activities, BMI1S/Phoenix and permanent change of dation. Also
included are: DOE shuttle bus service, rentd of vehicles from the GSA motor pool, lease of DOE fleet and
charter of aircraft or buses.
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(dollars in thousands)

FY 2001 | FY 2002 | FY 2003
Support Services 15,576 13,792 12,604

Support Services finance technica and management support services. The areas of support include computer
support, project control and performance, facilities and infrastructure, strategic planning, independent auditor,
automated data processing, ddivery of training, operation of the Headquarters technica and law libraries,
database maintenance, financia system operations and minimd technica financia support.

Other Related EXPENSES.......ccocvevviiireiereiseeseiete e 27,331 25331 24,592

Other Related Expenses finance the acquisition of goods and services that support this office’ s misson that are
not classified as support services, in addition to items purchased from the working capital fund such as rent,
supplies, telephone service, etc.

Total, Program Direction 116,824 112,505 110,841

Explanation of Funding Changes from FY 2002 to FY 2003

FY 2003 vs.
FY 2002
($000)

Salaries and Benefits

» Theincreaseisthe net effect of areduction of 28 FTES, costs associated with pension
and annuitant health care benefits, and the full effect of the FY 2002 pay raise and the
partid effect of the FY 2003 pay raise. The reductionin FTESis expected to be
managed through &ttrition and will result in a more streamlined organization, an increase
intimeiness or products and services with equal or greater quaity. ..........cccceeveeveeneenee. +233

Travd

= Thedight increasein travel is due to shuttle bus service, lease of DOE fleet and charter
Of @rCraft @A DUSES ... ....eeeeeece e +30

Support Services

» Thereduction isaresult of decreased support for library services, direct delivery of
training, employee counseling and responses to internd requests for informetion. In
addition, the Career Development Program for Engineering and Construction
Management will be completed in FY 2002. Thiswas atwo-year program that was
NI INFY 200L.... c.ooiiieieicieieee et re e s -1,188

Other Related Expenses

Departmental Administration/
M anagement, Budget and Evaluation FY 2003 Congressional Budget



FY 2003 vs.

FY 2002
(3000)
» Thedecreaseisaresult of reduced support to staff training and development,
headquarters hedlth services and purchase of furniture and reduced funding provided to
the working capital fund due to the reduction of 28 FTES ..........cccccccveveeieeiecce e, -739
Total Funding Change, Program Dir€CHION ..........ccoeiereeieierenesie e -1,664

Support Services

(dollars in thousands)
| Fv2001 | Fv2002 | Fv2003 | $cChange | % Change

Technical Support Services

Administrative Support ...............cceeneen. 3,244 3,244 3,244 0 0.0%
Professional Support...........cccccovevieennns 5,038 4,253 3,065 -1,188 -27.9%
Information Management Support .......... 7,294 6,295 6,295 0 0.0%
Total, SUPPOIt SEIVICES........vvvveeeeeeeeeeeinenen, 15,576 13,792 12,604 -1,188 -8.6%

Other Related Expenses

(dollars in thousands)
| Fy2001 | Fy2002 | FY2003 | $Change | % Change

Working Capital Fund.................cooeeeeeeeennn. 16,043 16,650 16,616 -34 -0.2%
Capital EQUIDMENt .....covviiiieiiieieeeeeeen, 880 880 880 0 0.0%
(@] 1= RS 10,408 7,801 7,096 -705 -9.0%
Total, Other Related Expenses.................... 27,331 25,331 24,592 -739 -2.9%
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Office of Policy and International Affairs
Program Mission

The Assgtant Secretary for Policy and International Affairs (1) isthe primary advisor to the Secretary and the
Department on policy development, andyss and implementation. Pl advises the Department’ s leadership on
exiging and prospective energy-related policies, based on integrated and well-founded data and andysis. Pl
represents the Department in interagency discussions on energy and related policy issues, and addresses dll
aspects of the U.S. energy sector, including energy production, markets, rdiability, environmenta impacts and
economic efficiency.

Pl has primary responshility for the Department’ s internationd energy affairs, including internationa energy
policy issues, internationa energy emergency and nationd security issues, and internationd technology
cooperation. Pl aso develops and leads the Department's bilateral and multilateral cooperation, investment,
and trade activities with other nations and internationd agencies. Pl works closely with Departmenta eements,
Federa agencies, and other rdevant organizations and indtitutions to coordinate and align nationa security and
energy emergency activities.

In these capacities, Pl plays a centrd role in the implementation of the Nationa Energy Policy (NEP).

Program Strategic Performance Goal

CM4-1. Provide analyss of domestic and internationa energy policy, develop implementation Strategies,
ensure policies are congstent across DOE and within the Administration, communicate analyses
and priorities to the Congress, public, industry foreign governments, and domestic and
international organizations, and enhance the export and deployment of energy technologies
internationdly.

Performance I ndicators

1) Energy supplies are more secure and DOE is better prepared to respond to energy emergencies
2) Trade opportunities for U.S. companies abroad are increased

3) Internationa deployment of clean energy technology is increased

4) Effective policies are established to increase domedtic production and enhance energy efficiency
5) Nationa energy, environmental and economic policies are consistent and balanced

6) Energy markets are competitive and energy syssems arereligble

7) Energy research and development, and science priorities support nationa objectives

Performance Standards

Blue: Sgnificantly exceed planned targets

Green: Meet or exceed substantially all planned targets
Yellow: Meet most targets

Red: Below expectation
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Annual Performance Resultsand Targets

FY 2001 Results

| FY 2002 Targets

| FY 2003 Targets

Emergencies

Energy Suppliesare More Secure and DOE is Better Prepared to Respond to Energy

Worked with foreign governments and multilateral
organizations to develop and implement policy
decisions that will diversify and enhance world oil
production and reduce oil demand growth, as
recommended in the NEP.

Work with foreign governments and multilateral
organizations to develop and implement policy
decisions that will diversify and enhance world oil
production and reduce oil demand growth, as
recommended in the NEP.

Work with foreign governments and multilateral
organizations to develop and implement policy
decisions that will diversify and enhance world oil
production and reduce oil demand growth, as
recommended in the NEP.

Andyzed the likely effects of California price caps.
Assessed the effects of and appropriate responses to
supply constraints in petroleum product, electricity
and natural gas markets. Worked with foreign
governments, energy suppliers, other Federal
agencies, and State governments to improve
responses to energy market disruptions.

Provide assessments of the likely effects of supply
constraints in petroleum product, electricity or
natura gas markets, and work with foreign
governments, energy suppliers, FEMA and other
Federal agencies, and State governments to
enhance responses to energy market disruptions, as
caled for by the NEP.

Provide assessments of the likely effects of supply
constraints in petroleum product, electricity or
natura gas markets, and work with foreign
governments, energy suppliers, FEMA and other
Federal agencies, and State governments to
enhance responses to energy market disruptions, as
called for by the NEP.

Trade Opportunitiesfor U.S. Companies Abroad are Increased

Participated in WTO Energy Services Agreement
trade negotiations, regulatory cooperation and
commercia advocacy, as recommended by the
NEP.

Advance trade negotiations, regulatory cooperation
programs and commercia advocacy, as
recommended by the NEP.

Advance trade negotiations, regulatory cooperation
programs and commercial advocacy, as
recommended by the NEP.

International Deployment of Clean Energy Technology has been Promoted

Coordinated an interagency working group to
implement the Clean Energy Technology Exports
initiative as recommended in the NEP.

Collaborate with USAID to direct an interagency
working group to implement the Clean Energy
Technology Exports initiative as recommended in
the NEP.

Collaborate with USAID to direct an interagency
working group to implement the Clean Energy
Technology Exports initiative as recommended in
the NEP.

Organized technology training and other capacity
building efforts to accelerate the worldwide
adoption of technologies and practices that limit,
reduce, avoid, or sequester greenhouse gas
emissions.

Organize technology training and other capacity
building efforts to accelerate the worldwide
adoption of technologies and practices that limit,
reduce, avoid, or sequester greenhouse gas
emissions.

Organize technology training and other capacity
building efforts to accelerate the worldwide
adoption of technologies and practices that limit,
reduce, avoid, or sequester greenhouse gas
emissions.

Efficiency

Effective Policies are Established to I ncrease Domestic Production and Enhance Ener gy

Coordinated the Department’s input to the
National Energy Policy Report (NEP). Provided
policy analysis and guidance for appliance,
equipment and building efficiency standards.
Analyzed |egidative proposals designed to increase
domestic energy production and enhance energy
efficiency.

Coordinate and oversee the implementation of the
NEP, including providing analysis and policy
guidance, where needed.

Coordinate and oversee the implementation of the
NEP, including providing analysis and policy
guidance, where needed.

National Energy, Environmental

and Economic Paliciesare Cons

stent and Balanced

Anadyzed the potentia effects on energy markets of
environmental actions, including legislation to
integrate Federa regulation of powerplant
emissions (NEP); Federa and state requirements
for “boutique” motor fuels (NEP); the
modification of New Source Review procedures
(NEP); Toxic Release Inventory requirements; and
domestic and internationa climate change
proposals, among others.

Anayze the potentid effects of proposed
environmental actions, including regulations,
legidation and international agreements on energy
markets. Use the results of these analyses to
recommend appropriate modifications. Primary
aress of activity are likely to include: integration of
Federal regulation of powerplant emissions; actions
to mitigate any adverse effects of “boutique” fuel
regulations; and proposals to reduce, avoid or
sequester greenhouse gases.

Andyze the potential effects of proposed
environmental actions, including regulations,
legidation and international agreements on energy
markets. Use the results of these analyses to
recommend appropriate modifications.
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Energy Markets are Competitive and Energy Systems are Reliable

Developed and anayzed legisative and regulatory
proposals to enhance competition and reliability
within electricity, natural gas and oil markets,
including initiation of the National Transmission
Grid Study (NEP), supported efforts of the North
American Energy Working Group to improve the
integration of electricity transmission and natural
gas pipeline infrastructure; and analyzed refinery
capacity and utilization to ensure the adequacy of
future refining capacity, anong others.

Develop and analyze legidative and regulatory
proposal s to enhance competition and reliability
within electricity, natural gas and oil markets,
including completion of the National Transmission
Grid study and initiate efforts to implement its
recommendations, and analyze various legislative
and regulatory proposals to restructure U.S.
electricity markets.

Develop and analyze legidative and regulatory
proposals to enhance competition and reliability
within electricity, natural gas and oil markets.

Energy Research and Development, and Science Priorities Suppo

rt National Objectives

Initiated the Administration’s National Climate
Change Technology Initiative by coordinating a
multi-agency review of technology needs and
priorities and guided the implementation of the
Department’ s technology transfer initiative.

Guide periodic reviews of DOE energy R&D and
science priorities to enhance their support of
National objectives, including the completion of
the National Climate Change Technology
Initiative report and the initiation of
implementation efforts.

Guide periodic reviews of DOE energy R&D and
science priorities to enhance their support of
National objectives. Analyze the economic impact
of policies and programs that reduce greenhouse
gas emissions.

Leveraged domestic science and technology
resources through new and renewed international
collaborations in high priority science and
technology areas through work with international
partners as called for by the NEP.

Leverage domestic science and technology
resources through new and renewed international
collaborations in high priority science and
technology areas through work with international
partners as caled for by the NEP.

Leverage domestic science and technology
resources through new and renewed international
collaborations in high priority science and
technology areas through work with international
partners as caled for by the NEP.

Departmental Administration/
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Significant Accomplishments and Program Shifts

#  National Energy Policy (cross-cutting al goads and performance indicators)
Coordinated and helped lead the Department’ s implementation of the Nationd Energy Policy and
supporting legidation. Provided andysis of cross-cutting energy market, energy assurance, and energy
efficiency issuesfor ongoing energy policy deve opment.

# Energy upplies are More Secure and DOE is Better Prepared to Respond to Energy Emergencies
Convened NEP mandated North American Energy Working Group with Canada and Mexico and led
U.S.-Mexico Working Group to fecilitate expangon of cross-border energy facilities.

Promoted regiond energy infrastructure by hosting NEP mandated Hemispheric Energy Regulators
Mesting.

Expanded scope of DOE-led Interagency Consultative Group with Nigeriato enhance Nigeria's oil and
gas development.

Scheduled and began preparations for NEP mandated G8 Energy Ministers Meeting.

Developed NEP recommended Asa-Pacific Economic Cooperation (APEC) Energy Security Initiative
that was approved by APEC leaders.

Led efforts to promote development of oil and gas resources in the Caspian while minimizing risk of
ddivery disruption to the world market as recommended in the NEP.

# Trade Opportunities for U.S. Companies Abroad are Increased
Organized U.S.-China Oil and Gas Industry Forum and Indo-U.S. Natura Gas Conference to promote
private sector participation in the energy sectors of Chinaand India. Spearhead U.S. efforts to support
development of production sharing framework in Russa
Negotiated Energy Services Agreement within the World Trade Organization and engaged members,
including developing nations, in procedures for negotiations on the Agreement.

# International Deployment of Clean Energy Technology has been Promoted
Led the effort to establish interagency Clean Energy Technology Exports (CETE) Working Group as
recommended in the NEP.

# Effective Policies are Established to Increase Domestic Production and Enhance Energy Efficiency
Coordinated the implementation of executive and legidative actions cdled for by the NEP to increase
energy production and efficiency. Thisincluded a provison of policy guidance for the extension of
efficiency standards to new categories of gppliances and equipment.

# National Energy, Environmental and Economic Policies are Consistent and Balanced
Provided andysis of the factors contributing to seasond price fluctuations of gasoline and provided
policy proposas for dedling with gasoline supply issues. Provided analyss of the energy supply and
environmenta impacts of ethanol as an additive to nationd trangportation fuels.
Led the Department’ s efforts to assess the likely impacts of proposed environmenta regulaions
affecting motor fuels, powerplant emissons, and substances listed in the Toxic Release Inventory. Led
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the Department’ s efforts to assess the implications of multi- pollutant legidation for eectric power
generation.

Led the Department’ s climate change analyss in support of the White House climate change review and
coordinated the interagency effortsto prepare areport to the President on the Nationa Climate Change

Technology Initiative.

# Energy Markets are Competitive and Energy Systems are Reliable

Led the Department’ s assessment of, and response, to regiond dectricity shortages. Also provided
andysis of dectric industry restructuring proposals, and provided andysis on policy options to assure

future dectricity availability, rdiability, and environmenta protection.

# Energy Research and Development, and Science Priorities Support National Objectives
Negotiated more than 40 agreements with foreign governmenta agencies for DOE program offices.

B Other

Led the Nuclear Materials Stewardship Task Force and served as Secretariat for the Nuclear Materids
Council. Integrated nuclear materias sewardship activities and facilitated resolution of cross-program

iSsues.

Funding Profile

(Dollars in Thousands)

EY 2001 FY 2002 FY 2002

Comparable Original FY 2002 | Comparable | FY 2003

Appropriation | Appropriation | Adjustments | Appropriation | Request
Program Direction 15,834° 15,081 735° 15,816 17,619°
Policy Analysis and Systems Studies 420 400 0 400 800
Environmental Energy Policy Analysis 983 600 0 600 1,200
Energy Security and Assurance 0 0 0 0 2,000
Total, Policy and International Affairs 17,237 16,081 735 16,816 21,619

Total Excluding Full Funding for Federal

Retirements, Policy and International Affairs 16,469 16,081 0 16,081 20,840

aTheFY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $768,000 and
$735,000, respectively, for the government’ s share of increased costs associated with pension and annuitant health care
benefits. These funds are comparableto FY 2003 funding of $779,000. (Note: the datais presented on a comparable basis as
if thelegislation had been enacted and implemented in FY 2001.).
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Policy and I nternational Affairs Program Direction

Mission Supporting Goals and Objectives
The Office of Policy and Internationd Affairs (PI) isthe primary advisor to the Secretary and the Department’s
senior management on issues related to domestic and internationa energy and energy-related environmenta
policy. The requested Program Direction funds are required to meet PI’s Program Strategic Performance
Goasand Targets for FY 2003.

Funding Schedule

(dollars in thousands)

| FY 2001 | FY2002 | FY 2003 $ Change % Change

Salaries and Benefits 12,641 12,310 13,919 +1,609 +13.07%
Travel 798 779 800 +21 +2.72%
Other Related Services 2,395 2,727 2,900 +173 +6.3%
Subtotal, Program Direction 15,834° 15,816° 17,619 +1,803 +11.4%
Total Excluding Full Funding for Federal

Retirements, Pl 15,066 15,081 16,840 +1,759 +11.6%
FTEs 99 105 112 +7 +6.7%

aTheFY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $768,000 and
$735,000, respectively, for the government’ s share of increased costs associated with pension and annuitant health care
benefits. These funds are comparableto FY 2003 funding of $779,000. (Note: the datais presented on a comparable basis as
if the legislation had been enacted and implemented in FY 2001.).
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Detailed Program Justification
(Dollars in Thousands)

FY 2001 | FY 2002 | FY 2003

Salaries and BeNEFITS. ..cooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 12,641 12,310 13,919

Provides funding for 112 full-time permanent and other than full-time permanent employees, in the following
categories. sdaries and benefits, cost of living increases, the Department's FICA contribution, unemployment
and workman's compensation, hedlth benefits, thrift savings plan, overtime pay, cash incentive awards, lump
sum leave payments, Senior Executive Service and other performance awards and permanent change of
gation moves. Also includes the government’ s share of costs associated with pension and annuitant health
care benefits.

TTAVEL ... e 798 779 800

Funds trangportation to field Stes, to meetings with stakeholders and other energy policy professondls, to
international negotiations and policy coordination meetings, and to other meetings relevant to domestic and
internationa energy, science and technology, environmenta, and nationa security policies.

Other Related EXPENSES ... 2305 2727 2.900

Provides funding for various operating expenses including working capita expenditures, subscriptions,
telephone credit cards, pagers, portable phones, interpreters, information technology hardware and software
acquisition, LAN adminigration, international phone charges, training, and equipment for the Hexiplace

program.

Total, Program Direction 15,834 15,816 17,619
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Explanation of Funding Changes From FY 2002 to FY 2003

Salaries and Benefits

Seven additionad FTEs are required to adequately support the implementation of the Nationa
Energy Policy (NEP). Also reflectsfull effect of the FY 2002 pay raise and the partid effect
of the FY 2003 payraise and the full cost of employee pension and annuitant hedth

Travel
Increase is aresult of additiond trave required in support of NEP.

Other Related Expenses

Reflects increase in operating expenses and the addition of new line items to the WCF;
generd inflation increase for professonal subscriptions, telephone credit cards, international
cdling cards, interpreters, pagers, portable phones, information technology hardware and
software acquigtion, LAN adminigtration, and professond

traANING/AEVEIOPIMENT. .. ... e e e

Total Funding Change, Program Dir€Ction..........cccccueeiieiieiiic st

Departmental Administration/

FY 2003 vs.
FY 2002
($000)

+1,609

+21

+173

+1,803
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Other Related Expenses

Dollarsin thousands

| Fvy2000 | FY2002 | FY 2003 | $Change | % Change
Training 80 90 120 +30 33.3%
Working Capital Fund 1,888 2,210 2,300 +90 4%
Purchases from Government Accounts® 427 427 480 +53 12.4%
Total, Other Related Expenses 2,395 2,727 2,900 +173 6.3%

aIncludes non-WCF expenditures for subscriptions, telephones, credit cards, pagers, portable phones, interpreters,
information technology hardware/software acquisitions, LAN administration, international phone charges, and budget and
accounting system maitenance.
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Policy and I nternational Affairs Program Support

Mission Supporting Goals and Objectives

The Assgtant Secretary for Policy and International Affairs (P1) isthe primary advisor to the Secretary and the
Department on policy development, analyss and implementation. PI’sroleisto advise the Department’s
leadership on existing and prospective energy-related policies, based on integrated and well-founded data and
andysis. Pl represents the Department in interagency discussions on energy and related policy issues, and
addresses dl aspects of the U.S. energy sector, including energy production, markets, reliability, environmenta
impacts and economic efficiency.

Pl has primary responsbility for the Department’ s internationd energy affairs, including internationa energy
policy issues, internationa energy emergency and nationa security issues, and internationd technology
cooperation. Pl aso develops and leads the Department's bilateral and multilateral cooperation, investment,
and trade activities with other nations and international agencies. Pl works closdy with Departmenta eements,
Federal agencies and other relevant organizations and inditutions to coordinate and aign national security and
energy emergency activities.

In these capacities, Pl plays a centrd role in the implementation of the Nationa Energy Policy (NEP).

Program Strategic Performance Godl's (each of which encompass actions required to implement the National
Energy Policy):

1) Energy supplies are more secure and DOE is better prepared to respond to energy emergencies

2) Trade opportunities for U.S. companies abroad are increased

3) Internationa deployment of clean energy technology is promoted

4) Effective policies are established to increase domestic production and enhance energy efficiency

5) Nationa energy, environmental and economic policies are consstent and baanced

6) Energy markets are competitive and energy sysems arereliable

7) Energy research and development, and science priorities support nationa objectives

Funding Schedule

Dollars in Thousands

| FY 2001 | FY 2002 | FY 2003 $ Change % Change
Policy Analysis and System Studies 420 400 800 +400 +100%
Environmental and Energy Policy Studies 983 600 1,200 +600 +100%
Energy Security and Assurance 0 0 2,000% +2,000 +100%
Total, Program Support 1,403 1,000 4,000 3,000 300%

& New initiative in FY 2003.

Departmental Administration/
Office of Policy and International Affairs FY 2003 Congr essional Budget



Detailed Program Justification
Dollarsin Thousands

FY 2001 | FY 2002 | FY 2003

Policy Studiesand Systems Analysis 420 400 800
- Facilitate improvements in electricity markets. Conduct andyses of the environmenta and economic

effects of eectric industry restructuring; guide the implementation of legidation and regulatory reforms,
and demondrate the benefits of competition.
Enhance oil markets by assessing oil market operations and developing initiatives for increasing ail
market competition and security.
Help ensure DOE R& D programs are matched to national objectives by supporting the R&D
Council’ s efforts to oversee and assess the R& D programs of the Department.
Srengthen international emergency preparedness by supporting the maintenance of the response
mechanisms of the IEA and a conference on emergency response training.
Support DOE efforts to Improve energy marketsby providing andyssto Secretarid officers on ol
markets and the status of energy infrastructure and production.
Reassess the balance of DOE R& D programs by coordinating strategic reviews of R& D portfolios for
al four mgor DOE businesslines
Assure DOE R& D programs support national objectives by conducting science and technology
policy studies on topics such as technology transfer and deployment; R& D partnerships; licensing of
intdlectud property; and foreign firms participation in DOE sponsored R&D.
Improve the effectiveness of international cooperative R& D programs by further developing the
internationd agreements management systems, ng the Internationd Grants Program for Scientific
and Technologica Cooperation, and evaluating the results of internationa science and technology
agreements.
Facilitate the establishment of integrated energy markets in the Western Hemisphere by
monitoring the progress of market integration efforts and identifying key chalenges.
Enhance North American energy trade and interconnections by developing the North American
Energy Initiative, atrilatera cooperative initiative between the United States, Canada and Mexico to
foster communication and cooperation on energy related matters.
Facilitate the establishment of competitive international energy markets by encouraging regulatory
reform in support of open markets and energy resource development in developing countries and
emerging markets.
Facilitate increased diversity in world oil production and environmental protection by supporting
operation of the Black Sea Environmenta Information Center web page, and by conducting workshops
to develop an il spill response capabiility and the scientific underpinning for environmenta remediation
in the Black Seaand Centrd Asia

Environmental and Energy Policy Studies 983 600 1,200
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Help assure environmental policies are consistent with national energy objectives by evaluating
the impacts that changing energy markets have on natural gas demand and the concomitant
impact on environmental emissions.

Minimize the economic impacts of environmental regulations by conducting economic analysson
the impact of low sulfur gasoline, diesd fudl, and aternative fuels rules and requirements.

Enhance the environmental benefits of energy policy by developing and assessing fud economy
policies and options to reduce pollution and greenhouse gas emissions, and to achieve other energy
security and environmenta objectives.

Minimize the adver se economic effects of global climate change policies by assessing strategies to
reduce greenhouse gases emissons, including market-based mechanisms to minimize the costs and
efforts to accelerate climate-friendly technology diffusion.

Assure that energy policy objectives are considered in the devel opment of environmental
regulations by developing and supporting DOE views during the interagency review process, on issues
such as ozone and particulate matter standards and air toxics.

Promote international deployment of clean energy technol ogies by supporting the implementation
of the Clean Energy Technology Export Initiatives 5-year strategic plan.

Facilitate increased international use of cleaner fuels and technologies by supporting studies or
workshops on natura gas restructuring/reform/technical issuesin China

Support the international adoption of clean U.S. energy technologies by conducting a study of U.S.
export competitivenessin key Adan markets compared to other industrialized countries and ways of
enhancing such competitiveness, including an andysis of the use of tied-aid or “soft loans’ by European
and Japanese competitors in key markets such as China

Energy Security and Assurance 0 0 2,000
Policy andysis within PI will support this expanded activity within other Defense Activities. The program
will provide energy policy analysis needed to support Energy Security and Assurance efforts to lead the
federa government’s effort to ensure a secure and reliable flow of energy to America s homes, industry,
public service facilities and the trangportation system.

P will analyze U.S. energy supply sectors and examine key interdependencies in energy ddivery systems.
Thisandysswill inform and support regiona teams of federd experts that will be deployed by energy
security and assurance to address specific regiona energy supply disruption issues such as the energy
consequences of catastrophic earthquakes.

Total Program Support 1,403 1,000 4,000
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Explanation of Funding Changes from FY 2002 to FY 2003

FY 2002 vs.
FY 2003
($000)

Policy Studies and Systems Analysis

Reflects increase in funding of $400,000 to support implementation of National Energy Policy
(NEP) recommendations, including effortsto: (1) diversfy world il production and enhance
emergency preparedness, (2) support internationa agreements that will facilitate expanded
energy trade and investment; and (4) improve the dectricity transmisson, gas pipdine and
refinery infrastructure of North America. The increased funding will so support PI’swork on

the development of the Nationd Climate Change Technology Initiaive. . .......cccccceeveeceieenen.
+400

Environmental and Energy Policy Studies
Reflects increase in funding of $600,000 to conduct andysi's associated with implementing the
NEP, including (1) implementation of the Clean Energy and Technology Exportsinitiative (2)
andyds 3-pollutant legidative proposas, (3) review of proposas to address New Source
Review; and (4) the development of policies to impacts of regulation on U.S. motor fuel
0= = TSR
+600
Energy Security and Assurance
Reflectsincrease in funding of $2,000,000 to provide energy policy andysis supporting an
expanded Energy Security and Assurance program within Other Defense Activities.................. +2.000

Total Funding Change, Program SUPPOIT........c.eveerieieneenieeieseesieeseeseesiesseesseesseeeeseessens +3,000
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Public Affairs

Program Mission

The misson of the Office of Public Affairsisto communicate information about DOE swork in a
timely, accurate and accessble way. Program direction provides Federal staffing resources and
associated costs required to provide overal direction and execution of the Office of Public Affairs
respongbilities to accomplish immediate and effective communications with the public.

Program Goals

Communicate information about the Department in atimely, accurate and ble way to the
news media and the public.

Déliver on the Department’s commitment for public participation in decision making through wide
dissemination of documents to the media

Provide public affairs guidance and services to program and field offices including writing news
releases, planning news conferences, arranging interviews, preparing and editing written and visua
materias.

Manage and operate the public inquiries room and respond to walk-up visitors inquiring about the
Department’ s programs and activities and research and respond to telephone and written inquiries.

Improve interna communications by writing and publishing a monthly newdetter about current
events around the Department, and compiling and distributing news clips about Departmentd
activities.

Provide coordinated review of non-technical Departmenta publications, audiovisud materids, and

exhibits to ensure consstency, cost-effectiveness and clarity.

Prepare speeches, briefing materials, and analysis for the Secretary, Deputy Secretary, Under
Secretary and principa secretarid officersin support of their work to explain Adminigtration and
Departmentd policies, initiatives and actions.

Significant Accomplishments

Provided staff resources for planning and coordinating over 50 press conferences; preparing and
distributing over 400 press rel eases, advisories and news briefs, and responding to over 19,500
inquiries for information or interviews from the news media

Operated the Departmenta public inquiries office that handles requests concerning al DOE
programs and activities; responding to over 13,000 public inquiries from students, schools, colleges,
libraries, industry, businesses, Federa agencies, State and loca governments, and private citizens.

Produced and distributed 12 editions of the Departmenta news magazine to DOE employees and
contractors with external copies sent to Congressiona offices, Federa agencies, State and local
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governments, news media, libraries, colleges, schools, energy-related trade associations and public
interest organizations, embassies and others on request.

= Provided management oversight of DOE’' s Home Page content to make it more ble, user-
friendly and informeative to the public.

= Compiled news articles from nationa and regiond newspapers and magazines/journas, and
produced and distributed over 500 copies of news, magazine, and regiond clips.

»  Assdged, advised and prepared speeches, talking points, and presentations for the Secretary.

= Communicated guidance and coordinated activities with field and |aboratory public affairs offices.

Departmental Administration/
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Public Affairs

Mission Supporting Goals and Objectives

The officeis respongble for overdl public affairs for the Department, including communicating
Depatmentd policies, initiatives and information to the news media and the generd public; managing
and coordinating public affairs activities for Headquarters, field offices and sites, and DOE |aboratories,
serving as primary spokesperson for the Department; responding to requests for information from the
public and the news media; arranging interviews with the news media; providing speechwriting services
to the Secretary, Deputy Secretary and Under Secretary; preparing written information about
Departmenta activities, reviewing publications, audiovisuas, and exhibits, compiling news clips, and
providing management oversight of the Department of Energy’ s Home Page content.

Funding Schedule

(dollars in thousands)

[ FY2001 | FY2002 | FY 2003 | $Change | % Change |

Salaries and Benefits ................cooee 3,110 2,812 3,500 +688 +24.5%
Travel ..o 80 80 80 0 0%
SUpPPOrt SErVICES ....ovvviveiiiiie e, 51 150 60 -90 -60.0%
Other Related Expenses ....................... 1,003 1,015 1,045 +30 +3.0%
Total, Public Affairs ............cccoeeeiierennn. 4,244° 4,057° 4,685" +628 +15.5%
Total Excluding Full Funding for Federal

Retirements, Public Affairs .................... 4,086 3,900 4,531 +631 +16.2%
Full Time Equivalents ......................o 28 33 32 -1 -3.0%

Public Law Authorization:
Public Law 95-91, “Department of Energy Organization Act,” Section 203

& TheFY 2001 and FY 2002 column of the FY 2003 Congressional Request includes funding in the amount of $158,000 and
$157,000, respectively, for the Government’ s share of increased costs associated with pension and annuitant health care
benefits. These funds are comparableto FY 2003 funding of $154,000. (Note: The datais presented on a comparable basis
asif the legislation had been enacted and implemented in FY 2001.).
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Detailed Program Justification

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 |
Salariesand BENefits ....cooviiiii i 3,110 2,812 3,500

Sdaries and benefits provides funding for 32 full-time permanent and other than full-time permanent
employees, overtime pay, cash incentive awards, lump sum leave payments, and Senior Executive
Service and other performance awards.

The changes in FY 2003 reflect an increase of $+688,000 due to cost of living adjusments, promotions,
within-grade increases, and full funded pension and hedlth benefits.

PA will measure its performance in FY 2003 by:
= Customer feedback, ability to meet commitments and program objectives,

=  Saveasan intermediary with the news media and the generd public, by providing staff resources
for:

Panning and coordinating approximately 60 press conferences and briefings, preparing and
disseminating over 400 press releases, advisories and new briefs, and responding to over 19,500
inquiries for information or interviews from the news media

Operate the Departmenta public inquiries office that handles requests concerning al DOE
program and activities, responding to about 13,000 public inquiries from students, schools,
colleges, libraries, industry, businesses, Federd agencies, State and locd governments, and
privete citizens.

Produce and didtribute 12 editions of the Departmental news magazine to DOE employees and
contractors with externa copies sent to Congressiond offices, Federd agencies, State and local
governments, news media, libraries, colleges, schools, energy-related trade associations and
public interest organizations, embassies and others on request.

Provide management oversight of DOE’s Home Page content to make it more accessible, user-
friendly and informative to the public.

Compile news articles from five nationd newspapers, seventy-five regiond papers, eight weekly
magazines/journas and produce/distribute over 500 copies of news, magazine, and regiond

clips.

Review/gpprove over 175 publications, exhibits and audiovisuas of Departmentd activities.
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= |nsupport of the Department’s mission:
Assg, advise, and/or prepare speeches, talking points, and presentations for the Secretary.
Communicate guidance and coordinate activities with field and laboratory public affairs offices.
Coordinate and provide strategic guidance regarding maor announcements.

T AVE 80 80 80

Trave provides funding for officid travel to arrange and lead al media events, to accompany the
Secretary, Deputy Secretary, and Under Secretary at public appearances; and to attend conferences and
mesetings with Public Affairs Field Directors to convey DOE initiatives and policies.

SUPPOIT SENVICES ..uititieee et e e e et ee e aae e 51 150 60

Support services provides funding for computer support for enhanced technologies, e.g., management
oversght of the DOE Home page content; and fax liaison maintenance (fax broadcasting). The decrease
reflects completion of information technology upgrades ($-85,000 for 33 workstations) in Fiscal Year
2002, and $-5,000 for maintenance of the DOE Home Page.

Other Related EXPENSES . .vvviviiiie e e e e 1,003 1,015 1,045

Other related expenses provides funding for employee training and development; other program support
sarvices reldive to producing the daily news clips and radio/TV transcription services, timesharing
sarvices (LexigNexis, Associated Press, Reuters, Federal News, Hotline/Greenwire); and services
included in the business lines of the Working Capitd Fund, e.g., office space, building operations and
maintenance, postage, telephone service, printing and graphics, copying, desktop services, supplies/
equipment, On-Line Learning Center, and expanded IT services, etc. Theincreasesin FY 2003
provides $+41,000 for public service announcements and other program support, and ($+30,000) for
Lexis/Nexis, Associated Press, Reuters, and Federa News Service, which is offset by areductionin the
Working Capita Fund ($-41,000).

Total, Program DIreCtion ..........cccoviiiiieiie i e 4,244 4,057 4,685
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Explanation of Funding Changes from FY 2002 to FY 2003

Salaries and Benefits
= Reduction of one FTE which is offset by an increase due to cost of living adjustments,
promotions, within-grade increases, performance awards, and fully funded penson
and health BENEfits. ..o
Support Services
= Support services reflect decreases due to completion of information technology
upgrades ($-85,000 for 33 workstations) in Fisca Y ear 2002, and $-5,000 for
maintenance of the DOE HOMEPAgE. .......c.iuiiiiiiiiiiie i e
Other Related Expenses
= Other related expenses reflect increases for public service announcements and other
program support ($+41,000), and Lexis/Nexis, Associated Press, Reuters, Federal
News Service ($+30,000), which is offset by a decrease in the Working Capital Fund
2 000 ) P

Tota Funding Change, Public Affairs. ...,

Departmental Administration/

FY 2003
VS.
FY 2002
($000)

+688

-90

+30

+628
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Support Services

(dollars in thousands)
[ FY 2001 | FY 2002 | FY 2003 | $ Change | % Change |
Technical Support Services (Fax Liaison) ............ 51 150 60 -90 -60.0%

Total, SUPPOrt SEIVICES ......vvviieeiieeiiiieie e, 51 150 60 -90 -60.0%

Other Related Expenses

(dollars in thousands)
| FY 2001 | FY 2002 | FY 2003 | $ Change | % Change

TraiNiNg v 3 5 5 0 0%
Other Program Support—Contracts .................... 70 74 115 +41 +55.4%
Lexis/Nexis, Associated Press, Reuters,

Federal News Service (Timesharing) ................. 62 55 85 +30 +54.5%
Working Capital Fund ... 868 881 840 -41 -4.7%
Total, Other Related Expenses .............ccceevenes 1,003 1,015 1,045 +30 +3.0%
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Cost of Work for Others

Mission Supporting Goals and Objectives

The Cost of Work for Others (CWO) program provides funding to the Department of Energy=s (DOE)
multi- purpose field offices and nationd |aboratories to finance the cost of products and services requested
by non-DOE users, both foreign and domestic. The products and services provided by the Department
under this program generdly are not available from dternate sources and 1) are arevenue program which
results from a budgeted mission of the Department; or, 2) are reimbursable work for non-federd entities
where the sponsor is precluded by law from providing advance funding. The cogts of the Cost of Work for
Others program are offset by revenues received from the sale of products and services to our customers.

The goas for this program are: continued access to the Department=s laboratory complex, and the
availability of by-products for sdleto non-federd customers. The CWO program satisfies the needs of our
non-federa customers. For this reason, performance evaluation for thiswork is the responsbility of our
customers. The success of this program is indicated by the steady stream of business from the targeted
groups.

The Cost of Work for Others Program includes a portion of the Department=s Foreign Research Reactor
Spent Fud Program. This program which involves the receipt and storage of foreign research reactor
spent fud is provided for in the Cost of Work for Others Program only to the extent of revenues provided.

In addition to the funding provided here, the Defense Environmental Management Appropriation includes
$14,500,000 in FY 2001; $16,000,000 in FY 2002 and $12,400,000 in FY 2003 at the Savannah River
Steand $1,200,000 in FY 2001; $1,000,000in  FY 2002 and $0 in FY 2003 at the Idaho site, to
support those activities associated with the Foreign Research Reactor Spent Fud program which are not
offset by revenues, including al cogts associated with spent fud returned from other than high income
nations.

In FY 2003, approximately $40.0 million will be funded in Departmental Adminigration within the Cost of
Work for Others program to be offsat by an estimated $40.0 million in revenues. This funding will be
utilized for safeguards and security reimbursable activities by the following program offices Defense
Programs $29 million; Defense Environmenta Management $4.4 million; Science $4.4 million; and Security
, Other Defense Activities $1 million. This funding approach is a continuation of the FY 2001 funding
provided in the Conference Report, P.L. 106-377. Each of the four program officeswill display this
funding within their repective safeguards and security reimbursable programs but will back it out of their
program totals so that the $40.0 million in budget authority can be provided for within Departmenta
Adminigration totals. Allocation of the funds among program officesis provisona since rembursable
work levels are somewhat remote estimates. The Department will provide timely notification to Congress
of the actua dlocation of these fundsin FY 2003.
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Funding Schedule

| FY 2001 | FY 2002 | FY 2003 | $ Change | % Change
Products Sold:
Savannah River Operations Office......... 5,131 5,286 5,427 +141 +3%
Services Performed:
Albuquerque Operations Office.............. 1,000 1,000 800 -200 -20%
Argonne National Laboratory................. 250 250 250 0 0%
Brookhaven National Laboratory............ 537 502 572 +70 +14%
Chicago Operations Office.................... 150 150 150 0 0%
Idaho Operations Office........................ 1,200 1,000 0 -1,000 -100%
Lawrence Berkeley Laboratory.............. 1,768 1,321 588 -733 -55%
Lawrence Livermore Laboratory............ 2,804 1,453 1,446 -7 -0.5%
Oak Ridge National Laboratory............. 2,218 2,525 2,741 +216 +9%
Oak Ridge Operations Office................ 3,369 2,450 1,430 -1,020 -42%
Oakland Operations Office................... 1,100 1,100 1,115 +15 +1%
Pacific Northwest Laboratory................ 0 0 3,028 +3,028 +100%
Savannah River Operations Office......... 14,500 14,800 12,369 -2,431 -16%
Safeguards and Security...................... 40,000 40,000 40,000 0 0%
Subtotal, Services Performed.................. 68,896 66,551 64,489 -2,062 -3%
Subtotal, Cost of Work for Others............. 74,027 71,837 69,916 -1,921 -3%
Use of Prior Year Balances..................... -8,000 0 0 0 0
Total, Cost of Work for Others............... 66,027 71,837 69,916 -1,921 -3%

Detailed Program Justification

Products Sold

= Savannah River Operations Office

(dollars in thousands)

FY 2001

FY 2002

FY 2003

5,131

5,286

5,427

Support forest management and the sde of timber by the U.S. Forest Service at the Savannah River
Ste. FY 2003 work will include contracts to accomplish reforestation of approximately 800 acres,
production of approximately 700,000 loblolly and longlesf pine seedlings, and hardwood reforestation
Ste preparation of gpproximately 800 acres. Other activitiesinclude aeria ignition for prescribed
burning, timber stand improvement by chemica application treatments, and other miscellaneous
activities. The continuing timber management program aso includes slvicultura, and irrigation work
to support USDA-DOE industry collaborative research projects on short-rotation woody crops.

Services Performed
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(dollars in thousands)
Fy 2001 | FY 2002 | FY 2003

= Albuquerque Operations OffiCe .......ccceecvveeveececeeseceee 1,000 1,000 800

Provide miscellaneous services for state and loca governments, such as tasks at the Sandia Nationa
Laboratory to support the National Aging Aircraft Research Program Misson Areall, Aging Aircraft
Maintenance, and Inspection for lowa State University as part of a continuing effort on behaf of the
Federa Aviation Adminigration (FAA). Inaddition, Los Alamos Nationa Laboratory will provide lab
interface for Tuberculoss Management, and develop open interfaces for data exchange between
laboratory systems and medicd information systems with an example demongtration of them.

=  ArgonneNational Laboratory ........ccccecevveneninneeneniennne 250 250 250

Support research activities for state and loca governments such as Internet service capability to
educationa organizations participating in the lllinois Educational Network Consortium.

= Brookhaven National Laboratory ..........ccececeveeeevevvivevennnn. 537 502 572

Provide for the sale of isotopes and continue to provide miscellaneous activities for state and local
governments. The funding amount was estimated based on extensve higtorica data of the costs of
producing these isotopes and miscellaneous services.

» Chicago Operations OffiCe........ccccoevvreeieneeerceeeeceeenne 150 150 150

Provide certified reference materias from the New Brunswick Laboratory which are used by the
nuclear community to calibrate or vaidate the accuracy of measurement methods. The level of funding
was derived based on historical saes of certified reference materids and the costs associated with
projected new sales.

» |daho OperationsOffice..........cccooviiiiii i, 1,200 1,000 0
Previoudy, this funding alowed the Ste to receive, manage and provide interim storage of one
shipment of Foreign Research Reactor Spent Fuel from Japan. The Site does not expect a shipment
of Foreign Research Reactor Spent Fuel in FY 2003

= LawrenceBerkeley Laboratory .......cccceoevenerencnenennnnn. 1,768 1,321 588

Conduct work for state and local governments and non-profit organizations including activities with the
National Inditutes of Hedth to: launch a multilingua epidemiologica study of cancer risk factors
through data acquisition on the Internet; develop a DNA microarray screening system based on
measuring gene expression to support cancer diagnoses, tumor staging and prognostication; develop
new radiopharmaceuticals for early detection of many forms of cancer of the lower abdomen; and,
advance measurement technol ogies for determination of carbonaceous species in airborne particulate
maiter.

= LawrenceLivermoreLaboratory ........ccceeceeeveeevsvsuerenenns 2,804 1,453 1,446

Conduct work for gtate and loca governments and non-profit organizationsincluding activities such as
evauate leaking underground fud tanks (LUFT) and structura inspection of dams and water
contaminants; and anadyze fault and site information relating to the San Francisco and Oakland bay
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(dollars in thousands)

FY 2001 | FY 2002 | FY 2003

bridges.
= Oak Ridge National Laboratory...........ccccevenerenerenennenn 2,218 2,525 2,741

Provide funding for: (1)Universty of Illinois for analyzing and forecasting state and regiona economies
including transgportation flows and modeing; (2) University of Virginiafor scientific underpinning of
bulk-glass formability; and (3) Universty of Massachusetts for enterprise-wide smulation and
andytica modding of comprehengve freight movements.

= QOak Ridge Operations Office..........cccceerererererercrerererennane, 3,369 2,450 1,430

Provide miscdllaneous services for state and local governments, universities and indtitutions and foreign
governments including technical and manufacturing training support from Y-12. Process and prepare
low-enriched uranium and asmal quantity of highly enriched uranium for sae to foreign countries for
usein ether research reactors or reduced enrichment for research and test reactors as part of the
Department=s nonproliferation programs. The estimate is based on the historical costs adjusted for
inflation associated with providing each of the requested services as stated in the statements of work
to the requesting State or local government.  These costs include staff resources, supplies, materias
and contractua expenses.

=  Oakland Operations OffiCe ........ccccevvveereeeeeeereeeeeeeerennns 1,100 1,100 1,115

Support particle physics collaboration with Japan and other development efforts at the Stanford
Linear Accelerator Center (SLAC). The Japanese participation at SLAC is covered by the
U.S/Jgpan agreement in high-energy physics. The Japanese involvement includes the B Factory, and
various accderator R& D programs related to the Next Linear Callider.

» Pacific Northwest Laboratory...........ccocevevvvvennnnnn. 0 0 3,028
FY 2003 activitiesinclude: watershed and fish sudies, study for the mycoremediation of
contaminated marine sediments, and a fish passage joint sudy with the Bonneville Power
Adminigration.

= Safeguardsand SECUNILY ........ccceeeeevreeeereeeeeee e 40,000 40,000 40,000
Provides funding for safeguards and security requirements throughout the Department.
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Cost of Work for Others FY 2003 Congressional Budget



(dollars in thousands)
Fy 2001 | FY 2002 | FY 2003

= Savannah River Operations Office........ccoevverenireneennne, 14,500 14,800 12,369

Receive, manage and provide interim storage of Foreign Research Reactor Spent Fuel from Germany,
Denmark, France, the Netherlands, South Africa, Japan, France and Sweden. The funding level was
derived based on the historica transportation cost of a shipment from a country, unloading costs for a
shipment at the port, satdllite tracking costs, and overland shipment support activities such as
emergency preparedness training and other needs of the country involved with the shipment. Facility
operating costs based on dlocation of incrementa costs at the facility (and supporting organizations)
to receive and unload foreign casks.

Subtotal, Services Performed.............oooiiiiiiineni 68,896 66,551 64,489

Total, Cost of Work for Others.........c.coovvviiiininnns 74,027 71,837 69,916

Explanation of Funding Changes from FY 2002 to FY 2003

FY 2003 vs.
FY 2002
($000)

Products Sold:
= Savannah River Operations Office
Increases due to the payraise and inflationary increases related to timber sales
007 (175 0 T +141

Services Performed:
= Albuquerque Operations Office
Decrease due to areduction in the amount of funding needed for severd projects with
lowa University, Universty of Cdifornia, Washington State University, and New
Mexico State Univergity due to their ability to provide advance funding...... -200

= Brookhaven National Laboratory
Increase dUEtO INFIatioN. .. ...cee e e e e +70

= |daho Operations Office
This Site does not expect a shipment of Foreign Research Reactor Spent Fue in FY
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Lawrence Berkeley Laboratory
Decreaseis aresult of work being shifted from the Nationd Ingtitutes of Hedlth to
universities and Other INSHTULIONS.........oveiuiriirereriree e

Lawrence Livermore Laboratory

Decrease due to the completion of the development of an endoscopic subsurface optical
imaging system for cancer detection and reduced funding for the Accelerator Mass
SPECLTOMELTY CENMEN. ...ttt n e nnas

Oak Ridge National Laboratory
Theincreaseis aresult of additiona support for transportation and economic sudies,
bulk glass sudies and smulation and andytica Mmodeling. .........cccccvevveviviviesceciieciens

Oak Ridge Operations Office
Decrease in the amount of technical and manufacturing support to be provided to foreign
100 1S =S

Oakland Oper ations Office
Increase is due to inflation associated with the continued support of the Next Linear
Collider R&D ... e e e

Pacific Northwest L aboratory

Increase due to initiation of watershed and fish studies; study for the mycoremediation of
contaminated marine sediments; and a fish passage joint study with the Bonneville Power
AMINISITAIION. ..o e e e e e e e e e e e e e

Savannah River Operations Office
Decrease is due to a reduced number of shipments of Foreign Research Reactor Spent
Fuel eXpected tO thISSIE. ....veoiieecece e

Total Funding Change, Services Parformed. ..o
Total Funding Change, Cost of Work

Departmental Administration/
Cost of Work for Others

FY 2003 vs.
FY 2002
($000)

-733

+216

-1,020

+15

+3,028

-2,431

-2,062
-1921
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Working Capital Fund

Program Mission

This budget submission covers the activities of the Department that are included in the Working
Capital Fund (Fund). The Fund is a financial management tool for improving the financing and
delivery of arange of common administrative services. Pricing policy and oversight is vested in
a Board appointed by the Deputy Secretary. Service delivery is assigned to Business Line
Service managers; financial responsibility residesin a Fund Manager and individual Business
Line Fund Managers who are responsible for billing and funds control. The Fund creates a
framework for business- like organization of support functions.

Program Goal

The Fund supports the Department’s Corporate Management Goal to successfully implement
each of the DOE’ s requirements in the President’ s Management Plan.

Program Objectives

The objectives of the Fund include:

= Improve the efficiency of administrative services by providing managers with the
opportunity and responsibility to make choices on the amount, priority, and, where possible,
the sources of administrative services used by their programs;

= Ensure that program mission budgets include a fair allocation of the costs of common
administrative services; and

= Expand the flexibility of the Department's budget structure to permit service providersto
respond to customer needs.

Program Performance Summary

FY 2001 was the fifth year of Fund operations. Fund operations are valued by customers, serve
the Department, and remain within the fiscal and policy guidelines established by the Board and
by congressional committees. In FY 2001, the Fund experienced $5.8 million in net earnings,
due largely to the start of a building improvement initiative where incurred costs lag behind
billings to customers. For the first five years of operation, the Fund had an excess of earnings
over expenses of $7.5 million, or less than 1.8% of customer billings over the life of the Fund.
Although net earnings for individual business lines have fluctuated between profit and loss over
the years, the Fund has maintained its goa of break-even operations.

The Fund has reported performance metrics since its inception. These efficiency and
effectiveness metrics document its continuous efforts to provide program customers with the best
goods and services possible. This year, as part of five-year business planning, Fund businesses
began using a balanced scorecard approach to performance management. We believe good
businesses should pay attention to the four corners of their business structure; namely,

customers, financial performance, internal processes, and knowledge management including
human capital and information systems.
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Significant Accomplishments/Program Shifts

The Department continues to examine ways of using the Working Capital Fund to gain greater
management efficiencies.

The Printing and Graphics business line is reducing its overhead expense by charging
customers directly for graphics services that can be traced to benefiting program customers.
These services, like the printed products that were transferred from the supply business to
printing in FY 2001 are a continuation of the realignment of services to follow customer
demand and streamline customer service.

PAPERCLIPS, the office supply store name assigned by WinstonSalem Industries for the
Blind, an affiliate of the National Industries for the Blind (NIB), began store operations on
March 26, 2001.

The Copying business line installed 35 digital copiers, which feature fewer moving parts and
provide alink to communication networks and information technology.

Building Occupancy has eliminated 64 of 112 barriers to persons with disabilities, and
installed energy efficient fragment retention film on all the windows of the Forrestal
Building. The business also implemented plans for improved backup emergency power.

The Telephone business replaced the Battery plant at the Forrestal and Germantown complex
that provides backup power for the M SL-100 Telephone Switch and completed phase two of
“Keep It Current” (KICIl) MSL100 Telephone Switch Software Upgrade. It implemented
FTS2001, long distance service, reducing rates from $0.05 to $0.03 per minute along with a
new contract for local phone service that will save $54,000 annually.

The Desktop business addressed 61,600 virus incidents.

The Network business maintained network infrastructure availability for our users at greater
than 99.9%. It also improved the help desk by implementing a Call Telephony Integration
(CT1) product for improved help-desk management and responsiveness to customers
problems and expanding help-desk on-site availability by 25% (6 AM - 9 PM) without
additional cost. The business upgraded DOE Internet connection to a full DS-3 circuit with a
Permanent Virtua Circuit of 45mb (a 300% improvement in throughput), which provides
more responsive and reliable Internet connections.

The Payroll business completed an independent study to determine the feasibility of
outsourcing the payroll functions. It also partnered with CHRIS-HR to enhance the ESS that
provides employees with electronic Leave and Earnings Statements and allows employees to
independently submit requests to affect their payroll deductions and/or entitlements
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Working Capital Fund: BusinessLine Budgets

Table 1 summarizes projected billings by business line. These billings result from business line
expenses, which are processed in accordance with approved pricing policies as program costs.
Table 2 summarizes costs by customer organization. Estimates of business expenses represent
the best projections currently available, but are subject to change based on customer decision
regarding the mix, level, and source of services employed to support mission programs. In some
cases, customers may choose to acquire services outside the Fund, and in other cases, customers
may make tradeoffs to expand their use of Fund services in order to reduce other costs, including
travel or contractual services. Furthermore, customers already appear to have made tradeoffs
within the services provided through the Fund, including reduced use of paper and photocopying
through increased reliance on e ectronic communication.

This section includes a description of each business line with their respective pricing policy
approved by the Fund Board. Tables 3 through 13 display projections for FY 2001 based on
actual consumption and cost estimates for FY 2002 and FY 2003 provided for each business line.
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Table 1: Working Capital Fund Budget by Function

Table 1: Business Line

Supplies

Mail Services

Photocopying

Printing and Graphics

Building Occupancy

Telephones

Desktop

Networking

Contract Closeout

Payroll and Personnel

Online Learning Center

Total, Working Capital Fund

Departmental Administration/

Working Capital Fund

(dollars in thousands)

FY 2001 FY 2002 FY 2003
Actual Estimate Estimate

Rev12/01 |Rev 12/01

2,857 2,854 2,854
1,737 2,227 2,227
2,371 2,588 2,610
4,047 3,567 3,567
56,409 54,384 55,066
6,843 6,910 6,965
1,199 1,234 1,248
6,125 6,401 6,469
703 719 719
3,102 5,270 5,270
N/A 109 109
85,392 86,262 87,104
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Table 2: Working Capital Fund Budget by Organization

Table 2: Program Organization
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Health
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management Budget and Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

(dollars in thousands)

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 Rev 12/01
239 230 245
158 164 171
674 684 688
832 835 839
3,154 N/A N/A
703 714 717
6,301 6,365 6,388
4,254 4,755 4,798
7,277 7,323 7,444
7,638 7,546 7,579
3,427 3,564 3,578
2,667 2,678 2,692
992 992 1,044
0 4,588 4,622
924 N/A N/A
1,684 1,699 1,707
1,105 1,083 1,089
12,182 N/A N/A
0 14,979 15,277
1,477 1,672 1,684
10,306 10,468 10,518
483 867 871
5,720 5,693 5,722
3,769 3,804 3,821
334 104 104
387 416 419
832 856 858
709 N/A N/A
0 1,725 1,743
1,296 1,255 1,261
799 751 755
209 223 225
3,941 4,058 4,081
9,967 3,554 3,585
0 1,617 1,626
903 1,101 1,101
355 368 370
85,392 86,262 87,104
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Supplies

Description

This business operates two main and two satellite self- service stores, which carry awide variety
of consumable office products. At customers' request, we also acquire specialty items that are
not stocked in the stores. Products carried are based on review of equipment in the agency
inventory and customer input and suggestions.

FY 2001 was a year of transition between two supply businessesin the Working Capital Fund.
Operationally this transition is virtually transparent to our customers. The “in house” supply
business was replaced in April 2001 by Paper Clips, the office supply store name assigned by
Winston-Salem Industries for the Blind, an affiliate of the National Industries for the Blind
(NIB). Paper Clips operates the DOE supply stores as a commercia operation. Paper Clipsis
paid only for the supplies purchased by DOE employees.

Board Pricing Policy
Each organization pays for supplies purchased by its employees.

Table 3 provides the estimated supplies charges for each organization in Headquarters. Itis
assumed that consumption levelsin FY 2002 and FY 2003 will remain constant a FY 2001
levels. However, the new product offerings of Paper Clips may change consumption patterns or
may change customer decisions on how to acquire supplies.
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Table 3: Working Capital Fund Budget by Function

Table 3: Supplies

Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence

Chief Financial Officer

Economic Impact and Diversity
Energy Efficiency

Environment, Safety, and Healtr
Energy Information Administration
Environmental Management

Fossil Energy

General Counsel

Hearings and Appeals

Chief Information Officer
International Affairs

Inspector General

Intelligence

Management and Administration
Management Budget and Evaluation
Nuclear Energy

National Nuclear Security Administration:

Office of National Nuclear Security Administration

Defense Programs

Nuclear Nonproliferation

Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

(dollars in thousands)

FY 2001 FY 2002 FY 2003
Actual Estimate Estimate

Rev 12/01 Rev 12/01

0 0 0

4 4 4
20 20 20
23 23 23
134 N/A N/A
21 21 21
261 261 261
152 152 152
203 203 203
245 245 245
117 117 117
51 51 51
9 9 9

0 120 120
49 N/A N/A
34 34 34
16 16 16
380 N/A N/A
0 511 511
48 48 48
389 389 389
26 26 26
246 246 246
115 115 115
1 1 1
24 24 24
19 19 19
20 N/A N/A
0 69 69
19 19 19
23 23 23
4 4 4
220 220 220
360 180 180
0 60 60

1 1 1
11 11 11
2,857 2,854 2,854
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Mail Services

Description

The DOE Mail Center provides a variety of mail servicesfor al official and other authorized
mail for the Department of Energy and its employees. The services provided include the
processing of all incoming postal mail, outgoing official mail, internal mail processing,
accountable mail processing, pouch mail, avariety of overnight express mail services, directory
services, and pick- up and delivery services.

Board Pricing Policy

Mail service pricing has three components. Offices pay the actual dollar meter value for outgoing
United States Postal Service mail; the actual cost for Federal Express or other special mail; and
pay for internal mail distribution based on the number of mail stops. During FY 2001, the Board
approved an optional service whereby local mail sorting could be obtained from the central

provider.

For FY 2001, the Fund continued the price reductions instituted in FY 1999 by not charging for
common mail stops and pouch delivery service. Estimates increase in FY 2002 and FY 2003 due
to discontinuing these price reductions.

Table 4 provides the estimated mail services charges for each organization in Headquarters.
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Table 4: Working Capital Fund Budget by Function

(dollars in thousands)

Table 4: Mail Services
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 Rev 12/01
0 4 4
10 15 15
27 34 34
18 26 26
83 N/A N/A
42 52 52
204 237 237
48 58 58
225 386 386
65 65 65
55 65 65
27 61 61
14 19 19
0 65 65
18 N/A N/A
38 48 48
15 21 21
366 N/A N/A
0 504 504
39 46 46
73 104 104
5 15 15
32 42 42
36 47 47
0 0 0
16 21 21
34 43 43
18 N/A N/A
0 54 54
11 16 16
13 18 18
12 18 18
77 85 85
165 114 114
0 13 13
10 15 15
14 20 20
1,737 2,227 2,227
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Photocopying

Description
This business provides the following services:

= Staffed photocopy centers at Forrestal, Germantown and L’ Enfant Plaza capabl e of
reproducing 25,000 impressions per document.

= Centralized (Walk-up) Photocopy Rooms.

= Dedicated (Customer-Assigned) Photocopiers including needs assessment analysis to
determine workload and most appropriate equipment.

In FY 1996, before creation of the Fund, DOE headquarters made over 100 million copies. The
number of copies declined rapidly after creation of the Fund but has stabilized in recent years at
an annuaized rate of 60 million.

Board Pricing Policy

Each office pays the full cost to maintain and supply its assigned dedicated photocopiers. For
walk-up and staffed photocopiers, a cost per photocopy is calculated and programs are charged
based on the number of photocopies made by program staff.

Table 5 provides the estimated photocopy charges for each organization in Headquarters.
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Table5: Working Capital Fund Budget by Function

(dollars in thousands)

Table 5: Photocopy
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 Rev 12/01
1 5 5
2 1 1
25 34 34
45 47 47
121 N/A N/A
43 34 34
204 184 184
109 124 125
157 158 158
218 220 222
78 72 73
39 45 46
10 15 15
0 40 40
18 N/A N/A
29 31 31
25 38 38
462 N/A N/A
0 582 589
49 160 160
259 315 317
1 57 57
126 123 125
131 135 135
1 1 1
12 17 17
167 169 169
19 0 0
0 38 38
19 38 39
4 4 4
14 12 13
91 92 92
139 69 75
0 28 28
0 2 2
11 14 14
2,371 2,588 2,610
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Printing and Graphics

Description

The printing and graphics business line provides procurement and liaison with commercial
printers through the Government Printing Office. It also provides design and development of pre-
press graphics, electronic forms and exhibits, and court reporting services. Contractor staff
distribute in- house-produced materials as well as materials produced by other government
agencies. Beginning in FY 2001, the business transferred printed products, for example,
stationary that they preprinted, from the supply business. By selling the printed products directly
to customer programs they streamlined the process and created cost savings for their customers.
This business line also provides professional photography, lab technicians, portrait studio
operations, and graphics visual aids and presentation materials. Centralized visua archives are
provided through a staffed repository of general interest photos.

Board Pricing Policy

Organizations pay for direct printing costs, costs for printed products, and Federal Register costs.
Additionally for graphics services, programs pay maintenance and depreciation costs on graphics
equipment as a percentage allocation of costs incurred in the previous fiscal year.

Printed products are inexpensive and cause little change in customer charges. FY 2002 and FY
2003 estimates decline from FY 2001 projections due to unusually high printing costs
experienced during FY 2001.

Table 6 provides the estimated printing and graphics charges for each organization in
Headquarters.
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Table6: Working Capital Fund Budget by Function

(dollars in thousands)

Table 6: Printing and Graphics

Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 | Rev 12/01
11 0 0
33 33 33
22 13 13
29 20 20
188 N/A N/A
50 47 47
502 323 323
116 77 77
748 755 755
190 156 156
274 323 323
146 143 143
99 67 67
0 30 30
15 N/A N/A
52 41 41
4 4 4
658 N/A N/A
0 705 705
57 17 17
169 191 191
0 3 3
74 65 65
87 120 120
6 2 2
0 12 12
133 158 158
64 N/A N/A
0 114 114
47 14 14
56 50 50
29 38 38
186 140 140
109 53 53
0 20 20
53 18 18
8 6 6
4,047 3,567 3,567

FY 2003 Congressional Budget




Building Occupancy

Description

The core services in the Building Occupancy Business Line include space, utilities (such as heat
and electricity), cleaning services, snow removal, maintenance, pest control, trash removal, and
waste recycling. Engineering and facilities services provided are drafting, construction,
engineering, lock repair and key management, safety and occupational health, and conference
support. This business also provides e ectronic services which involves audio/visual meeting and
conferencing support as well as repair and maintenance of Headquarters radio communications
and electronic equipment. Board-approved improvements to the Headquarters complex are also
included.

Board Pricing Policy
Board policy is based on direct costs and alocations in the following manner:

= Onabuilding-by-building basis, direct rental value of the space assigned to each
organization is calculated, based on the actua rent charged to the Department by the General

Services Administration. Customer rent costs are based on areas expected to be assigned to
each organization on October 1 of the Fiscal Year.

= Then the common use space costs in each building are divided among the tenants of that
building based on their proportional shares of direct rent costs.

= Certain additional costs, such as common area improvements and health and life safety

programs, are allocated as a pro rata addition to the building-by-building charges described
above.

= Electronic Services are allocated according to direct Building Occupancy costs.
» |naddition, tenants may arrange, at their own cogt, alterations of office space.

Table 7 provides the estimated building occupancy charges for each organization in
Headquarters.

Departmental Administration/
Working Capital Fund FY 2003 Congressional Budget



Table 7: Working Capital Fund Budget by Function

(dollars in thousands)

Table 7: Building Occupancy

Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence

Chief Financial Officer

Economic Impact and Diversity
Energy Efficiency

Environment, Safety, and Healtr
Energy Information Administration
Environmental Management

Fossil Energy

General Counsel

Hearings and Appeals

Chief Information Officer
International Affairs

Inspector General

Intelligence

Management and Administration
Management and Budget Evaluation
Nuclear Energy

National Nuclear Security Administration:

Office of National Nuclear Security Administration

Defense Programs

Nuclear Nonproliferation

Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition

Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 Rev 12/01
216 217 232
94 94 101
492 491 495
605 600 604
1,970 N/A N/A
427 426 429
3,748 3,635 3,658
3,031 3,499 3,541
5,041 5,043 5,164
4,692 4,159 4,190
1,748 1,729 1,742
2,058 2,017 2,030
792 796 848
0 3,534 3,568
643 N/A N/A
1,182 1,175 1,183
955 909 915
8,519 N/A N/A
0 9,801 9,966
974 995 1,007
6,636 6,158 6,206
396 681 685
3,408 2,900 2,927
2,632 2,577 2,594
200 0 0
265 257 260
393 372 374
471 N/A N/A
0 1,101 1,108
906 850 855
594 542 546
130 130 131
1,942 1,908 1,931
7,532 2,308 2,333
0 1,283 1,292
100 101 101
254 254 256
56,409 54,384 55,066
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Telephones
Description

The telephone business line is the telephone company for DOE Headquarters. It comprises an
infrastructure connecting two main headquarters buildings and satellite buildings for internal
dialing and commercial basic line service. The infrastructure includes communication networks,
installed telephone processing switching equipment, and trained technical personnel. Telephone
service includes local, long distance, and international dialing provided through the Headquarters
Information Exchange (1X) System; specialized services such as operator-assisted calls
(including large audio conference calls), voice mail, three-way calling, call forwarding,
automatic ring-back, and custom calling cards; and trained technical personnel to install, repair
and operate the system. The cost of telephone instruments, cellular phones, pagers, and other like
equipment are not included in this business line.

There are approximately 12,000 telephone connections in DOE Headquarters. This reflects a
reduction of 26% from the nearly 16,000 connections that were in place in FY 1996, before the
Fund was implemented. Telephone usage, as measured by the average number of calls per
month, declined 31% from FY 1996 to FY 2001.

Board Pricing Policy

Telephone system costs are allocated to Headquarters offices based upon three categories:

» Headquarters telephone system infrastructure costs, which are composed of: (a) the cost of
the leased telecommunications circuits connecting the Headquarters buildings to the internal
telephone system, including the CENTREX telephone line charges for staff located in leased
facilities; (b) the cost of leased telecommunications circuits that support local, long distance
and international calling; and (c) the cost of the technical staff who operate the Headquarters
telephone switches, and install and repair the telephone wiring plant, are allocated among
program organizations based on the number of active telephone lines as a per line monthly
charge. Since the Fund's inception, program customers have been validating, and reducing,
the number of active phone lines.

= The costs of dedicated communication circuits are allocated to tho se organizations requesting
installation of such lines.

= All long distance, local, and international calls are alocated to the originating telephones and
thus to programs based on the actual billing information received by the Department.

Table 8 providesthe estimated telephone charges for each organization in Headquarters.
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Table8: Working Capital Fund Budget by Function

(dollars in thousands)

Table 8: Telephones
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Contract Reform and Privatization
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 | Rev 12/01
7 2 2
13 13 13
43 43 43
81 84 84
287 N/A N/A
49 52 52
488 489 489
348 349 349
554 529 529
668 720 720
255 177 177
175 180 180
32 42 42
0 361 361
94 N/A N/A
112 113 113
55 57 57
818 N/A N/A
0 1,149 1,200
151 159 159
949 913 913
22 38 38
428 450 450
453 416 416
46 9 9
32 44 44
41 44 44
2 0 0
49 N/A N/A
0 146 150
128 129 129
65 68 68
9 11 11
370 396 396
934 488 488
0 120 120
9 9 9
25 23 23
6,843 6,910 6,965
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Desktop Support

Description

Desktop Support contains two components: Workstation Infrastructure and Maintenance of
Desktop Workstations. During FY 2001 the Technology Training segment of the business was
curtailed. For FY 2002 and FY 2003 the Online Learning Center will offer technology courses
inits curricula.

Workstation Infrastructure

= Provides media decontamination service, live test demonstrations of emerging technology,
virus investigation and control, tactical hardware and software analysis and evaluations, and
disk media recovery services.

» Providesacentralized “help desk” service for ordering hardware repairs, technical support of
software products used throughout Headquarters, and reporting of telephone system and
Local Area Network (LAN) problems.

Maintenance of Desktop Work Stations
= |nstallation, repair, upgrades, disconnections and reconnections to Desktop systems.

= Loaner equipment when compatible equipment is available from the maintenance shops and
customer equipment cannot be repaired within 24 hours.

= Time & Material services per fee schedule including relocations, repairs to peripherals, and
repairs to facsimile equipment.

= Maintenance contracts with third party vendors to service specialized equipment per
customer request.

=  Warranty coordination service for repairs covered under vendor warranty. This includes
returning equipment for such repair and assuring that the work has been done when the
equipments returns from the vendor, and reinstallation of the product for the user after repairs
have been completed.

Board Pricing Policy

Certain expenses, such as virus protection, adaptive workstation support, and half of the Help
Desk (Software HOTLINE) costs, are infrastructure and allocated among programs by the
number of workstations.

Customers have the choice of three options for maintenance of desktop workstations:

= Annua Subscription: Maintenance fee per workstation for microcomputer workstation repair
or portable notebook computer, with or without docking station, to include (a) onsite repair;
(b) loaner equipment, when available, for equipment thet will be out of service for more than
24 hours; and (c) installation of compatible upgrade components.

=  Warranty Service: Warranty maintenance administration is offered and covers performance
of all vendor required diagnostics, picking up, packaging, shipping, tracking and ensuring

Departmental Administration/
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return of hardware shipped off-site for warranty maintenance, as well as installation upon
return.

= Time and Materias. Devices as well as desktop units not elected to be covered under
Desktop Services subscription, may be covered under a pay as you use Time and Material
contract, based on an hourly labor rate.

=  Finaly, the remaining half of Help Desk (Hardware HOTLINE) costs completes this second
component.

Thereislittle change in cost projections for FY 2002 and FY 2003 because technology training
activity declined significantly during FY 2001.

Table 9 provides the estimated desktop charges for each organization in Headquarters.
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Table9: Working Capital Fund Budget by Function

(dollars in thousands)

Table 9: Desktop Support
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 | Rev 12/01
2 0 0
0 0 0
14 15 15
5 5 5
39 N/A N/A
8 9 9
107 108 108
49 50 50
4 5 5
101 105 105
117 128 128
21 21 21
6 8 8
0 128 128
11 N/A N/A
26 28 28
18 20 20
176 N/A N/A
0 210 220
22 22 22
151 159 159
1 1 1
50 53 53
100 105 105
0 0 0
2 2 2
13 15 15
19 N/A N/A
0 36 40
28 28 28
12 12 12
2 1 1
60 58 58
182 40 40
0 15 15
0 0 0
6 6 6
1,199 1,234 1,248
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Networking
Description

Networking provides:

= Connectivity for DOE Headquarters through Local and Wide Area Networks. This
connectivity provides interoperability for 86 organizational Local Area Network (LAN)
segments in two main headquarters and associated satellite buildings, and connectivity to the
Headquarters mainframe systems. There are approximately 8,740 LAN connections in
Headquarters.

= Accessto the Internet and World Wide Web, Electronic mail, and DOECast for information
sharing through the LAN backbone infrastructure.

» Interface services and communications links to field sites, other government agencies, and
public/private business partners.

= Connectivity to the entire national complex through DOENET. The DOENET is a centrally
managed Wide Area Network designed to support DOE corporate systems and carry business
sensitive data to users throughout the DOE community. DOENET currently provides
connectivity to 38 sites, each adhering to a uniform connection policy to ensure alevel of
security. The annualized cost is estimated to be $2.7 million.

Board Pricing Policy

For services being provided in FY 2001, Networking charges represent infrastructure costs
which are composed of: (1) the cost of the leased telecommunications circuits connecting the
Headquarters metropolitan area locations (including the Germantown campus) into the network
backbone system; (2) the cost of maintaining the common network infrastructure components
(routers, switches, bridges, hub- mail routing servers, etc.); and (3) the cost of providing the
technical staff who install and repair network connections and monitor/operate the various
common network components. These charges will be allocated among program organizations
based on the number of active local area network (LAN) connections as a per connection
monthly charge. Since the Fund's inception, program customers have been validating the number
of active LAN connections.

For the DOE Corporate Network Services provided starting in FY 2001, the Board adopted a
multistage pricing policy. Initialy, all DOE elements were billed for services based on Federal
employee population. However, beginning April 2001, this pricing algorithm was replaced by a
usage-based algorithm. Budget estimates for FY 2002 and FY 2003 used projections based on
the actual usage measured during FY 2001.

Table 10 provides the estimated networking charges for each organization in Headquarters.
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Table 10: Working Capital Fund Budget by Function

(dollars in thousands)

Table 10: Networking
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
Chief Information Officer
International Affairs
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 | Rev 12/01
1 0 0
1 1 1
21 16 16
18 16 16
259 N/A N/A
35 31 31
592 794 794
292 272 272
61 2 2
858 874 874
391 476 476
106 87 87
19 12 12
0 240 240
59 N/A N/A
137 112 112
6 0 0
583 N/A N/A
0 1,085 1,150
99 120 120
1,000 938 938
27 18 18
792 761 761
149 150 150
32 9 9
26 21 21
24 23 23
35 N/A N/A
0 87 90
90 60 60
25 21 21
8 7 7
597 571 571
432 208 208
0 48 48
330 260 260
21 19 19
6,125 6,401 6,469

FY 2003 Congressional Budget




Contract Closeout

Description

The contract closeout business line is the final stage in contract administration support for DOE
Headquarters elements. Services include ensuring that all contracted products and services have
been delivered, final releases are obtained, fina invoices and vouchers are processed for
payment, and any remaining unexpended funds under the contract are released.

Since FY 1996, the universe of contract instruments ready for closeout has been reduced by more
than half, from nearly 3,000 to approximately 1,300. Over $35 million has been deobligated from
expired contracts in the five years this activity has been operating as a business.

Board Pricing Policy

Each Headquarters element pays for actual closeout cost, determined by the unit price of each
contract instrument type and negotiated level of service.

Table 11 provides the estimated contract closeout charges for each organization in Headquarters.
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Table 11: Working Capital Fund Budget by Function

(dollars in thousands)

Table 11: Contract Closeout

Board of Contract Appeals

Bonneville Power Administration

Congressional & Intergovernmental Affairs

Counterintelligence

Chief Financial Officer

Economic Impact and Diversity

Energy Efficiency

Environment, Safety, and Healtr

Energy Information Administration

Environmental Management

Fossil Energy

General Counsel

Hearings and Appeals

Chief Information Officer

International Affairs

Inspector General

Intelligence

Management and Administration

Management and Budget Evaluation

Nuclear Energy

National Nuclear Security Administration:
Office of National Nuclear Security Administration

Defense Programs

Nuclear Nonproliferation

Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003
Actual Estimate Estimate
Rev 12/01 Rev 12/01

0 0 0

0 0 0

0 0 0

2 0 0
12 N/A N/A
19 24 24
53 83 83
33 46 46
185 66 66
42 48 48
138 49 49
3 3 3

0 0 0

0 23 23

0 N/A N/A

1 3 3

1 0 0
90 N/A N/A
0 101 101
10 57 57
77 119 119
0 0 0
51 68 68
26 51 51
0 0 0

0 0 0

0 1 1

3 N/A N/A

0 32 32

5 28 28

0 0 0

0 0 0

0 15 15
28 14 14
0 0 0

0 0 0

0 6 6
703 719 719
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Payroll and Personnel
Description

The major components of this businessin FY 2003 are the processing of the payroll for DOE
Federal employees and the operation of the Corporate Human Resources Information System
(CHRIS).

Payroll Processing prepares civilian payrolls based on authenticated documentation. The business
performs the following specific functions:

= Computes, deposits, and reports Federal, State, and local income taxes.

= Maintains employee records related to Civil Service and Federal Employees Retirement Systems,
reports retirement information to the Office of Personnel Management, and performs
reconciliation of account balances with Office of Personnel Maragement and Treasury.

= Accounts and reports employee’ s health benefit coverage, thrift savings plans, and
unemployment compensation, among other non salary employee payments.

= Maintains donated |eave subsystem.

= Maintains and operates the Department’ s system of allocating payroll costs to the proper
appropriation.

All related personnel services will continue to be carried out by Federal employees and therefore do
not fall under the Working Capital Fund payroll processing business line. Detailed employee
information and Office of Personnel Management regulations are critical inputs to payroll
processing.

Corporate Human Resour ces | nformation System (CHRIYS) is being funded by the Working
Capital Fund for the first timein FY 2002. This system was devel oped through the Corporate
Management Information Program (CMIP) and has become operational. In FY 2001, CHRIS
operations were funded through the Office of Management and Administration line item in the
Departmental Administration appropriation. The Office of Management, Budget and Evaluation will
pay for the continuing costs of Federal salaries and related expenses to operate CHRIS.

In addition to CHRIS system operations, this business line is being used to finance certain Office of
Personnel Management (OPM) charges for projects of benefit to the entire DOE work force.

Board Pricing Policy

Payroll processing and CHRIS operations costs for this business are allocated to each program on
the basis of their funded employment levels at the end of the previous fiscal year.

Table 12 provides the estimated distribution of costs by program customer.
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Table 12: Working Capital Fund Budget by Function

(dollars in thousands)

Table 12: Payroll and Personnel
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
International Affairs
Chief Information Officer
Inspector General
Intelligence
Management and Administration
Management and Budget Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003

Actual Estimate Estimate

Rev 12/01 Rev 12/01
1 2 2
0 0 0
10 18 18
5 12 12
58 N/A N/A
11 17 17
142 245 245
77 124 124
99 171 171
559 940 940
252 428 428
42 68 68
10 22 22
16 N/A N/A
0 45 45
73 113 113
11 17 17
130 N/A N/A
0 312 312
29 46 46
604 1,168 1,168
2 27 27
512 974 974
41 87 87
49 80 80
11 17 17
8 12 12
12 N/A N/A
0 46 46
44 71 71
8 13 13
2 2 2
399 566 566
85 78 78
0 29 29
399 680 680
6 8 8
3,102 5,270 5,270
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Online Learning Center

Description

The Energy Online Learning Center (OLC) is aweb-based training commercial off- the-shelf
(COTYS) system that provides access to online learning and training. The goal of this effort isto use
technology to deliver learning activities to the desktop wherever such delivery can be demonstrated
to improve learning outcomes and reduce costs independently or in combination with other training
methods.

The overall vision of the OLC program is to provide the capability for al DOE Federal employees to
have access to web-based training via the desktop. The OL C hes been structured to meet DOE needs
with a customized access process and DOE specific information. The DOE is one of several federal
agencies that use this vendor’s system.

Board Pricing Policy

Costs for the OLC are to be recovered through a fixed base annual cost paid by participating DOE
organizations plus the cost per user for course access.

Table 13 provides the estimated Online Learning Center charges for each organization in
Headquarters.
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Table 13: Working Capital Fund Budget by Function

(dollars in thousands)

Table 13: Online Learning Center
Board of Contract Appeals
Bonneville Power Administration
Congressional & Intergovernmental Affairs
Counterintelligence
Chief Financial Officer
Economic Impact and Diversity
Energy Efficiency
Environment, Safety, and Healtr
Energy Information Administration
Environmental Management
Fossil Energy
General Counsel
Hearings and Appeals
International Affairs
Chief Information Officer
Inspector General
Intelligence
Management and Administration
Management Budget and Evaluation
Nuclear Energy
National Nuclear Security Administration:
Office of National Nuclear Security Administration
Defense Programs
Nuclear Nonproliferation
Naval Reactors
Oversight & Performance Assurance
Public Affairs
Policy
Policy and International Affairs
Civilian Radioactive Waste Management
Office of the Secretary
Secretary of Energy Advisory Board
Science
Security
Emergency Operations
WAPA/SWPA/SEPA
Worker Transition
Total, Working Capital Fund

Departmental Administration/
Working Capital Fund

FY 2001 FY 2002 FY 2003
Projected Estimate Estimate
Rev 12/01 Rev 12/01
N/A 0 0
N/A 3 3
N/A 0 0
N/A 1 1
N/A N/A N/A
N/A 2 2
N/A 5 5
N/A 5 5
N/A 6 6
N/A 13 13
N/A 0 0
N/A 2 2
N/A 2 2
N/A N/A N/A
N/A 2 2
N/A 1 1
N/A 1 1
N/A N/A N/A
N/A 19 19
N/A 2 2
N/A 14 14
N/A 1 1
N/A 10 10
N/A 2 2
N/A 1 1
N/A 1 1
N/A 1 1
N/A N/A N/A
N/A 2 2
N/A 2 2
N/A 0 0
N/A 0 0
N/A 7 7
N/A 2 2
N/A 1 1
N/A 14 14
N/A 1 1
N/A 109 109
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Customer Estimates by BusinessLine
FY 2003 Estimate

PRINTING ONLINE

S| supPLY | MAIL | copy GRA;%HICS oG | PHONE [PESE| B | O R o T [PAYROLL CHRIS Lgémg\ée Jriayiass
AB 1 13 3 131 11 1 1 0 225
BCA o 4 5 o 232 2 1 o 245
BPA 15 33 101 13 1 o o 3 171
cl 20 34 34 13 495 43 15 16 0.2 11 7 0 688
CN 23 26 47 20 604 gl 5 16 1 7 5 1 839
S0-40 6o 13 29 20| 1,202 1200 15 48 17 12 1 1,626
DP 246 42| 125 65| 2027 4500 53 761 68 573 401 10 5,722
ED 21 52 34 47 429 520 o a1 24 10 7 7 717
EE 261 237 184 323 3658 489 108 794 83 144 101 6,388
EH 159 58 125 771 3541 349 50 272 46 74 51 4,798
EIA 203 386 158 755 5164 520 5 2 66 101 709 6 7,444
EM 245 65 222 156 4100 720 105 874 48 553 387 13 7,579
FE 117 65 73 323 1742 177 129 476 49 252 176 0 3,578
GC 511 61l 46 143 2030 180 21 87 3 40 29 2 2,692
HG g 19 15 671 e48 a2 g 1 0.2 10 12 2 1,044
IG 34  ag 31 41] 1183 113 29 112 3 611 46 1 1,707
IN 16| 21 39 4 o1 571 20 0 0.2 10 7 1 1,089
IM 120 65 40 300 3568 361 128 249 23 2711 18 2 4,622
ME 511 504 589 705| 9,966 1,200 220 1,150 101 184 128 19 15,277
NA 26| 15 57 3 e85 gl 1 18 o 16 11 1 871
NE 48 46 160 17 1007 159 22 120 57 211 19 2 1,684
NN 115 471 135 120 2504 416 108 150 51 511 36 2 3,821
NR 1 o 1 7 o g o 9 o 41 33 1 104
oA o 21 17 12 260 4 2 21 10 1 419
PA 19 43 169 158 374 4 15 23 1 7 1 858
Pl 6d 54 39 114 1108 150 40 90 32 2711 19 7 1,743
RW 19 16 39 14 ess 129 28 60 28 42 29 2 1,261
S 23 18 4 500 546 6d 17 21 o g 5 0 755
sc 200 85 92 140 1,931 306 58 571 15 333 233 7 4,081
e 180 114 75 5d 2333 488 40 208 14 4 32 2 3,585
WAPA

(PML) | 15 2 1 101 d o 260 o 400 280 14 1,101
WT 1l 20 14 6 256 23 g 19 6 5 3 1 370
NNSA 389 104 317 101 6208 913 159 938 119 687 481 14 10,518
TOTAL|$ 2.854|$2,227|$2,610|$ 3567 |$55,066| $ 6,965|$1,248|$6,469] $ 719|$ 32100 $2170[ s 109|s 87,104

Note: 'NNSA= NA, NN, NR

and DP
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Customer Estimates by BusinessLine
FY 2002 Estimate

PRINTING

ONLINE

CobE |SUPPLY| MAIL | copY R AE’LHICS OeeUP | SERVICE | ToB | WORK | CLOSEOUT [PAYROLL| CHRIS LE@E_’F'I'E'\;G ACTNITIES
AB 18] 12 38| 130 11 J 1 1 0 223
BCA 0 4 5 of 217 2 1 0 230
BPA 15 1 33 94 13 1 0 3 164
cl 20 34| 34 13| 401 43l 15| 16 0.2 11 7 0 684
CN 23| 28| 47 20 600 84 5| 16 1 7 5 1 835
S0-40 60| 13| 28 20| 1,283 1200 15| 48 0 17l 12 1 1,617
DP 246 42| 123 65| 2,900 450 53| 761 68 573 401 10 5,693
ED 21 52| a4 471 426 52 of 31 24 10 7 2 714
EE 261 237] 184 323 3,635 489 108|794 83 144 101 6,365
EH 152| 58| 124 771 3499 49| 50| 272 46 73| 51 4,755
EIA 203 386 158 755| 5,043 529 5 2 66 101 70 7,323
EM 245| 65 220 156\ 4,159 720  105| 874 48 553 387 13 7,546
FE 117] 65| 72 323 1,729 1771 128|476 49 252|176 3,564
GC 51 61l 45 143 2,017 180 21| &7 3 4| 28 2 2,678
HG of 19| 15 671 79 42 ol 1 0.2 10 12 2 992
G 3| 48] 31 41l 1,175 113 28 112 3 67| 46 1 1,699
IN 16| 21| 38 al 09 57 20 0 0.2 10 7 1 1,083
IM 1200 5| 40 30| 3,534 361 128 240 23 271 18 2 4,588
ME 511| 504|582 705 9801  1149| 210| 1,085 101 184 128 19 14,979
NA 26| 15| 57 3l est 38 1 18 0 16 11 1 867
NE 48| 46| 160 17| 995 159] 22| 120 57 271 19 2 1,672
NN 115 47| 135 120 2577 416| 105|150 51 51 36 2 3,804
NR 1 0 1 2 0 9 0 9 a7l 1 104
oA 24| 21| 17 12| 257 44 of 21 10 1 416
PA 19| 43 169 158] 372 48 15| 23 1 7 5 1 856
Pl 69| 54| 38 114 1,101 146| 36| 87 32 271 19 2 1,725
RW 19| 16| 38 14| 850 120] 28] 60 28 a2 29 2 1,255
s 23 18 4 50| 542 68 12| 21 0 8 5 0 751
sc 200 85| 92 140| 1,908 396 58 571 15 333 233 7 4,058
) 180 114 69 53| 2,308 488 40| 208 14 7 2 3,554
WAPA

(PML) | 15 2 18] 101 9 of 260 0 400 280 14 1,101
WT 11| 20 14 6| 254 23 6| 19 6 5 3 1 368
NNSA 389 104 315 101] 6158 913 159 938 119 687| 481 14 10,468
TOTAL |$ 2,854|$2227|$2,588|$ 3,567 $54,384|$ 6,910| $ 1,234 $ 6,401| $ 719|$ 3,100/$2,170|$  109|$ 86,262

NNSA =NA, NN, NR, and DP

Departmental Administration/
Working Capital Fund
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