DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION

Proposed Appropriation Language

For necessary expenses in carrying out the activities of the Energy Information Administration, [$72,644,000] $75,000,000, to remain available
until expended.



DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(Tabular dallarsin thousands, Narrative in whole dollars)

PROGRAM MISSION

On line and off the shelf, the Energy Information Administration (EIA) isthe first place to go for the last word in energy information. The EIA
isaleader in providing high-quality, policy-independent energy information to meet the requirements of Government, industry and the public in
amanner that promotes sound policymaking, efficient markets, and public understanding. As part of EIA’s strategic plan, the following goals
have been set:

Assure products and services are relevant to the needs of customers

Assure data, analyses, and forecasts are of the highest quality

Provide customers fast and easy access to public energy information

As a performance driven organization, conduct business in an efficient and cost-effective manner
Work together to achieve the full potential of a diverse workforce

As an independent statistical/analytical agency, EIA hastwo principal roles. First, EIA’s primary responsibility is to conduct the functions
required by statute. These functions include the development and maintenance of a comprehensive energy database, and the dissemination of
energy data and analyses for awide variety of customersin the public and private sectors. EIA also prepares specific reports which are
required by law. Second, EIA responds to inquiries for energy information. The primary customers of EIA services are public policymakersin
the Department of Energy and the Congress. Customers include other agencies in the Executive branch and independent agencies of the
Federa Government, State and local governments, the energy industry, educational institutions, the news media, and the public. To preserve
credibility with this broad client base, EIA maintains its independence from policy development. Consequently, EIA'sroleisto provide data
and perform analyses. EIA does not develop or take policy positions. EIA has analyzed, and will continue to analyze, policy proposals
generated elsewhere. EIA’s strategy isto make its broad mix of products and services available to its customers through the continued use of
publications, and an expansion of electronic dissemination viathe EIA web site and CD-ROM.



REQUEST

EIA’s FY 2001 Congressional budget request is $75.0 million. This request is $2.4 million over our FY 2000 appropriation of $72.6 million

and 11.4% below the FY 1995 appropriation of $84.6 million (or 18.8% below after adjusting for inflation). As can be seen

In FY 2001, EIA intends to continue our base program, enhance international analysis capabilities, begin work associated wi

inFigure 1, EIA’s
budget has undergone a dramatic decrease over the past two decades, resulting in areduction of 57.5% (adjusted for inflation) since FY 1980.

th assessing the

accuracy and reliability of several energy data systems, continuing overhauling several survey frames and data systems, and seek further

efficiency gains through the use of information processing and communications technologies.
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ElA continues to stand aone as the

only statistical agency to absorb Percentage of Change in FY 1994 to FY 2000
significant budget reductions since Budgets of U.S. Statistical Agencies
FY 1994 (see Figure 2). Asone of the Bureau of Census

Federal Statistical Agencies, EIA has

one of the smallest annual budgets, Bureau of Transportation Statistics 106.7
accounting for only 1.8% of the total Bureau of Justice Statistics 55.5
FY 2000 U.S. statistical agencies National Center for Education Statistics 50.8

budget requests (see Figure 3). _ .
National Center for Health Statistics 31.4

EIA has also absorbed significant Statistics of Income, IRS |1 29.3

Federal staff reductions. The work Bureau of Economic Analysis [ 24.1  Note: The Bureau of Census budgets are comprised
formerly done by these employees was o of Periodic programs (2000 Census activities) and

not shifted to contractors. as EIA Bureau of Labor Statistics @227 current programs. For this comparison, approximately
absorbed even greater reductionsin National Agricultural Statistics Service | 2.7 ~ 84%1s Periodic program funding, and 16% is Current

program funding.

contractor staff levels. Since 1995,
EIA’ stotal workforce, including both
Federal and contractor employees, has ‘ | | | | | |
decreased from approximately 1000 -200 0 200 400 600 800 1,000 1,200
personnel to apprOXimater 674 Percentage of Change

Economic Research Service, USDA 0.7

Energy Information Administration -16.2

personnel in 1999, a 33% reduction. )
Figure?2

Base Program
In FY 2001, ElIA's base program will consist of the maintenance of a comprehensive energy database, the dissemination of energy data and

analyses for awide variety of customers in the public and private sectors, the maintenance of the National Energy Modeling System for
midterm energy markets analysis and forecasting, the maintenance of the Short-Term Integrated Forecasting System for near-term energy
market analysis and forecasting, customer forums and surveys to maintain an up-to-date product and service mix, and the continued expansion
of electronic information dissemination viathe EIA Web site and CD-ROM.



Program Invesiments _ EIA Compared to US Statistical Agencies
For FY 2001, EIA will continue to focus FY 2000 Budget Requests

on: (1) The overhaul of EIA
consumption surveysto update these 20- | Bureau of Census (Current & Periodic Programs)
year-old surveys, (2) The overhaul of
the natural gas and electricity surveys
and data systems to recognize and National Center for Education Statistics
accommodate the changes in the natural National Center for Health Statistics
gas and electricity industries brought on
by deregulation and restructuring.

(3) Enhancement of EIA’s international Energy Information Administration
analysis capabilitiesin order to assess
carbon mitigation, permit trading, and
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Initiatives Figure3

I Continue Overhaul of the Energy Consumption Surveys - Reconstructing a 20-year-old design.

ElA's energy consumption surveys are the Nation's most comprehensive source of data on energy use in major sectors of the United States
economy. These surveys also include the characteristics of energy users. EIA presently has surveysin place covering 3 mgor sectors:
households, commercia buildings, and manufacturers. The data from these surveys enlighten public policy debate on energy programs and
issues, describe the potential markets for technology and energy efficiency improvements, and contribute to public understanding of energy use
and its environmental impacts.



For several reasons, the consumption surveys will become more visible and critical over the next several years. Two principal reasons are: (1)
The debate on greenhouse gas emissions and global warming potential will cause the United States, as well as other countries, to assess and

understand the impact from major sources of emissions generated by human
activity. (2) With the restructuring and deregulation of the electric and natural
gas industries, energy use and price data, especially at the consumers' level, are
much more difficult to obtain from suppliers. Thistype of information will be
especialy useful to State governments, who are currently working with EIA and
increasingly rely on EIA datato understand and effectively manage the current
and emerging effects of energy industry restructuring’s impact on energy
consumersin their State.

In FY 2000, EIA initiated a redesign of the consumption surveys. This redesign
initiative is critical because EIA’s energy consumption surveys will have operated
for more than 20 years based on the same statistical frame design. (Frame design
is the complete population from which a statistically representative sampleis
drawn). Thisisfar beyond the usua 10-year life-cycle tied to the census, but
funding was not provided to update the surveys following the 1990 census.
(Common statistical practice with complex area samples, especially those
employing area-based designs, isto redesign after each decennia census to
realign the coverage of the survey in order to reflect the current population
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demographics.) The sequential updating methodology used over the last 15+ yearsis aless than optimal method as compared to a decennial
redesign in attempting to keep the current consumption surveys as up-to-date as possible. However, the performance and reliability measures
of EIA’s consumption surveys started to indicate deterioration. For example, commercia building square footage estimates from the 1995
Commercial Building Energy Consumption Survey declined from the level measured by the previous survey (Figure 4), aresult at odds with all

economic indicators of commercia activity.

Funds will be used to continue support of Federal and contractor staff engaged in updating the survey frames and sampling. The redesign will
realign the consumption surveys coverage with the distribution of residential and commercia buildings populations as indicated by the 2000
census. Started in FY 2000, this multi-year effort within Energy Markets and End Use is expected to continue through FY 2001 and for three
additional years, after which the updated sample design, survey frames, and data systems will be fully implemented. EIA estimates the cost for

compl eting the consumption surveys redesign will be $600 thousand per year.




1 Maintain Quality of Energy Consumption Data

Because of the increasing importance of consumer-based data, it is critical to maintain the quality of the data from these surveys. Starting with
FY 2001, additional resources are needed to support the operation of these surveys. A permanent addition of $550 thousand in Energy
Markets and End Use funding is needed to offset unavoidable increases in survey costs due to (1) the tight labor market for survey field
workers; (2) the increasing amount of work needed to keep survey response rates high in the current cultural climate, with respondents
increasingly more difficult to reach and more resistant to completing surveys,; and (3) the need for expanded and more complex energy
consumption and expenditures data collection procedures due to the more complex energy supply structure resulting from the natural gas and
electric industry restructuring. Over the past severa years, ongoing requirements for EIA to fund annually increasing survey costs from a
decreasing budget have eroded EIA's capability to continue operating the three consumption surveys in away that ensures high-quality data,
and have required EIA to conduct these surveys once every four years.

If a permanent increase in EIA's operational base is not provided in FY 2001, EIA will need to choose one or more courses of action:

(1) Eliminate the personal interviews, changing to telephone or mail surveys and/or lengthen the time between surveysto 5 or more years.
This course will increase levels of non-response, reduce callback efforts to convert non-respondents, and reduce editing and data cleanup
activity. All of these outcomes will degrade the quality and integrity of the energy consumption data

(2) Discontinue one of the surveysin order to maintain the quality of operations, and the resulting data, for the other two. Thisresultsin the
loss of information in one of the consumption sectors.

I Continue Overhaul of the Electricity Surveys and Data Systems - Capturing Changes in a Restructured Industry.

In FY 1999, EIA initiated a multi-year effort to overhaul the surveys used to gather information from this nation’s restructuring of electricity
generation and distribution. All of the EIA areas associated with electricity data collection, analysis, and reporting are undergoing significant
revision and overhaul to reflect this evolving competitive industry. EIA will continue to make use of Federal and contractor staff to complete
revision of the forms used to collect data, to develop new survey forms to reflect the unbundling of services, develop and implement new
computer systems to process the information, and develop new data disclosure methods to protect the confidentiality of proprietary
information. EIA estimatesthe FY 2001 and next year's costs for the overhaul of the electricity surveysto be $1.0 million each year. To date
ElA ison schedule with this effort, and plans to complete this endeavor in FY 2002 with the full implementation of the overhauled electricity

data collection and reporting systems.



! Overhauls of Surveys and Data Systems Are Continuing in Order to Natural Gas Pricing Coverage Decreasing
Reflect Changes in the Restructured Natural Gas Industry.

. . . . . Restructuring Projections
EIA’s ability to provide data and information on the natural gas industry has

been severely challenged by changes in the regulatory environment and
corresponding industry restructuring. In FY 1998 for example, industrial price 0%
information for only 15% of the gas used by industrial customers was captured 1o
by EIA surveys, down from 75% coverage in FY 1984 (see Figure 5). 0%
Furthermore, coverage in the commercia areas dropped from more than 90% :
in FY 1987 to about 65% in FY 1998. With a move toward more competition | 4,
a theretail level for residential and small commercia customers, coverage of 1
the prices paid could be substantially reduced from the nearly 100% level of 0%
coverage we currently have. In addition, there are major segments of activity 1
relating to prices and volumes for which no information is collected by EIA, 0%
such as the cost of underground storage, the cost of transportation, and price 1984 1987 1990 1993 199 2000
and physical transactions at market centers and market hubs. Residential Commercial Industrial
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Restructuring of the electric industry will also effect the information available Figure5

on prices paid by electric generators for natural gas. Since natural gasis

usualy the swing fuel in electric generation, information on these pricesis essential in understanding the fuel decisions made by electric
generator operators and the subsequent impact on electricity prices. With the requested funding, EIA will continue to employ staff and
contractors to progress on a three-phase plan to overhaul the natural gas surveys and data systems. The three phases are: (1) collect detailed
information on the evolving structure and operation of the natural gas industry identifying critical data needs and sources; (2) develop and field
test natural gas surveys and data systems; and (3) implement the overhauled natural gas survey and data systems. This multi-year overhaul of
the natural gas data collection and data systems will continue for one more year when the updated systems are fully implemented. For FY
2001, EIA estimates the cost to continue the overhaul of the natural gas surveys and data systems to be $800K.

Starting with FY 2001, EIA is requesting a permanent increase of $175 thousand to provide the funding needed to address natura gas industry
frames (the universe of potential respondents) maintenance. With changesin the natura gas industry, maintaining frames for the existing
populations has become increasingly difficult. This difficulty results from the new corporate entities being formed to market natural gas, as
well as merger and consolidation activity in the industry. In addition, corporate downsizing and staff turnover has also increased the effort
required by EIA to track changesin the industry. EIA Federal and contractor staff resources are not adequate to monitor the changing
structure and rapidly changing market participants. To address these deficiencies, EIA needs to institute a higher level of frames maintenance



than was needed when the industry was regulated. With the requested increase, EIA would have the resources needed to: (1) monitor mergers,
acquisitions, corporate reorganizations, and the formation of new companies in the natural gas industry, (2) continually assess the impact of
those corporate changes on reporting requirements, and (3) continually assess the impact of these ongoing corporate and industry changes on
ElA's operation and processing of monthly and annual surveys.

1 Continue Enhancement of International Energy Analysis Capabilities.

The requests for EIA to conduct carbon analysis and produce projections on the international level continue to increase. Currently, EIA’s
international modeling capability is unable to assess the economic consequences on the United States of energy-related compliance options,
commitments, and actions of foreign countries. EIA does not have the policy analysis capabilities, or the capability to represent emissions
trading between countries and/or regions. With the requested funding, EIA will continue to engage Federal staff and contractorsin the
development and/or acquisition of an international modeling capability to assess energy policies, technological change, and international carbon
permit trading schemes. Started during FY 1999, the goal of this multi-year project isto acquire an international modeling capability, develop
aframework for the modeling of international permit trading schemes using this capability, and ensure consistency with the U.S. projections
from the National Energy Modeling System (NEMS). EIA plans to complete thisinitiative following two additional years of effort, at which
time EIA will be in the position to provide reliable analysis and projections on international policies.

In FY 2001, EIA will develop a preliminary version of the model, System for Analysis of Global Energy Markets, based on the project
requirements as defined in EIA’s Report: “Design and Development Plan for the System for Analysis of Global Energy Markets’. Also, in FY
2001, EIA will use this preliminary model to produce the forecasts for the International Energy Outlook 2001. The model methodologies will
be enhanced over the next two fiscal years to represent the critical areas of regulation, technological improvement, and international carbon
permit trading.

1 Confront and Correct Critical Petroleum and Natural Gas Data Quality |ssues.

(2) Weekly/Monthly Petroleum Supply Data Quality Control - The accuracy of petroleum supply and demand datais deteriorating. The loss
of accuracy isthe result of along, low deterioration in the quality of the data reported to the EIA that cannot be fully analyzed and corrected
with the current level of resources. With the large volume of mergers, acquisitions, joint ventures, and company asset sales, EIA has found it
increasingly difficult to track and monitor the changes in the industry while maintaining its petroleum frames (that is, up-to-date lists of
potential respondents). EIA will engage Federal and contract staff to increase our efforts to identify the causes of the data quality
deterioration, and implement processes to improve and maintain the high data quality needed to provide an accurate understanding of the
petroleum industry and petroleum markets. Beginning in FY 2001, EIA estimates this project will take two years to complete.



(2) Petroleum Form Changes to Maintain Relevance - As environmental regulatory changes mandated under the Clean Air Act Amendments of
1990 are entering Tier |1, new standards for low sulfur gasoline, national versus regional standards, low sulfur diesel, and other diesel
specification changes will be implemented. In addition, environmental concerns over the use of ethersin gasoline, particularly MTBE, are
leading to discussions of a ban on this significant gasoline component. These changes will necessitate changesin EIA’s survey forms and
reporting system as early as 2002. Starting in FY 2001, the additional funding will support Federal and contractor staff to: (1) conduct
analyses on the impact of these regulatory changes, and (2) modify survey reporting forms. Beginning in FY 2001, EIA projects this project
will take two-years to complete.

The quality issues cited above are critical to the continuation of EIA’s ability to provide accurate and timely petroleum information. |If
additional funding for these short-term initiatives and ongoing work is not made available, EIA proposes to terminate the operation of two
State-level data surveys: the EIA-821, “Annual Fuel Oil and Kerosene Sales Report,” and the EIA-782C, “Monthly Report of Prime Supplier
Sales of Petroleum Products Sold for Local Consumption,” and two crude surveys. the EIA-182, “Domestic Crude Oil First Purchase
Report,” and the EIA-856, “Monthly Foreign Crude Oil Acquisition Report.” The resources needed to operate these surveys, would be used
to begin addressing the required upgrades in the previoudly cited oil survey data and information processing systems.

(3) Quality & Timeliness of Natural Gas Production Data - EIA continues to witness a deterioration in the timeliness of responses to natural
gas surveys. Although changes underway in survey design and approach should address most of these issues, in the interim, EIA has
increasingly relied on imputation and early estimation procedures in order to release these datain atimely manner. The principal impediment to
improved timeliness relates to the sources of the information, which relies on State agencies and the Minerals Management Service. These
respondents collect information to support their core activities and then must synthesize information to devel op abstracts in order to complete
the EIA forms. This synthesisis atime-consuming process, which is akey contributing factor to the deterioration in the timely submission of
datato EIA. For thistask, EIA proposes to engage Federal and contractor staff to develop and implement improved methods of receiving
reliable and timely data. Beginning in FY 2001, EIA estimates this project to take two-years to complete at $40 thousand for this year.

(4) Crude Oil Production System Redesign - This EIA information system is over ten-years old and needs to be reprogrammed in order to
function within the current information technology base. EIA resources were significantly taxed to cope with poor and late data reporting and
radical changes in price and production levels during 1998. This resulted in poorer oil production estimates, and the need for an unusual
number of datarevisions. Requested funding will be used by Federal and contractor staff to upgrade the system. The upgraded system will
have the compatibility to interface with other EIA data systems, and provide the necessary flexibility, timeliness, and quality assurance to
support the monthly and annual dissemination of oil production data at the State level. Beginning in FY 2001, EIA estimates the cost of this
one-year project at $50 thousand.



(5) Update/Rewrite Oil and Gas Integrated Field File (OGIFF) System - EIA’s OGIFF database is the premier U.S. tool for analyzing proved
oil and gas reserves and ultimate recovery appreciation. The current system is over 10-years-old and is written in a data base language no
longer supported. It is not cost effective to update the current system as the expertise is no longer available for this unsupported data base
language. With the requested funding, EIA will engage Federal staff and contractors to rewrite the OGIFF system for operation on a
contemporary SQL database. Starting in FY 2001, EIA estimates the cost of this one-year project at $130 thousand.

1 Continued Development of Common Collection and Processing System (CCAPS) - Integrate Energy Surveys and Incorporating Data
Collection.

EIA’sis continuing the development and integration CCAPS survey data collection and processing. The goal isto significantly reduce data
collection and processing costs, reduce software life-cycle costs, and to continually add value by improving the timeliness of energy information
provided for EIA respondents and customers. To date, several coa and natural gas surveys have been transitioned into CCAPS. EIA plansto
place these surveys in operation during the year 2000 survey cycle. During FY 2000, EIA will begin to transition the petroleum supply
surveys. During FY 2001, EIA plansto complete the integration of the petroleum supply surveysinto CCAPS, and begin work on the
remaining EIA energy surveys' transition into the CCAPS data processing structure. In addition, EIA plans to start incorporating data
collection into the CCAPS framework to enhance the efficient flow of energy data collection to processing. CCAPS will incorporate a variety
of collection methods including Internet, mailed software (the successor to EIA's PEDRO), and mailed paper forms.

During FY 2001, EIA plansto start work on integrating a common data querying and extraction capability within CCAPS. With this
capability, CCAPS will be able to calculate all the aggregates within and across surveys. CCAPS will aso provide aflexible tool for

developing drafts of modified or new tables being considered for dissemination. Once the development of CCAPS for survey data processing is
complete, and in keeping with our Strategic Plan, it is EIA’s plan to integrate an On-Line Analytical Processing (OLAP) capability to provide
users easy accessto the data. Initially, an OLAP system will be developed for EIA’s Local Area Network (LAN) users, with the long-term

goal of providing this capability to the public viathe Internet. EIA estimates the cost in FY 2001 to pursue these CCAPS initiatives to be $500
thousand.



Efficiency Investments

EIA will continue to improve its base programs through investing in methods and integrating technologies that achieve efficiency gains. Over
the past severd years, EIA hasinvested in new, streamlined data systems, increased use of personal computers, enhanced local area networks,
and upgraded servers and enterprise servers, to access, process, and disseminate information. EIA plans to continue these endeavors, with an
increasing number of EIA products being disseminated only in electronic form. Other cost savings will occur through eliminating redundant
practices, by continuously aligning our workforce of Federal and contractor staff to efficiently and effectively address EIA’s evolving
requirements. In addition, EIA will continue analyzing processes with the purpose of streamlining operations, reducing time requirements,
retiring or replacing systems which are inefficient or no longer required, and consolidating program functions where efficiencies can be attained.

EIA Omnibus Procurement

With the purpose of improving EIA’s contractor cost efficiency, the EIA Omnibus Procurement (EOP) was awarded in mid-December 1997.
This action represents a fundamental change in the way EIA awards tasks. Prior to thisinitiative, EIA employed several contractors who were
individually selected following along competitive process. Tasks awarded to these contractors were on a cost-plus-fixed-fee basis. With a
cost-plus-fixed-fee task, the actual cost of each task is not known until the work was completed, so the final costs of some cost-plus-fixed-fee
tasks are higher than expected. With the ability provided within the EOP to issue firm-fixed price tasks, EIA knows what atask will cost with
far less potential for unexpected or unanticipated cost increases at the conclusion of the task.

The EOP award a so supports EIA’ s Business Reengineering goas which promote continuous efficiency improvements. In addition, the EOP
award supports the goals stated in the Federal Acquisition Streamlining Act (FASA) which promotes simplification of procurement and
increased use of competition at the task level through the use of multi-award contracts. To pursue this contract efficiency initiative, EIA
established a Procurement Planning Advisory Group. This group collaborated with the Department, the Office of Management and Budget,
and the Small Business Administration, to investigate alternatives to improve EIA’s task award cost effectiveness. The group’s efforts resulted
in the EOP.

The EOP is a multi-award contract with three functional areas. Information Management and Product Production, Energy Analysis and
Forecasting, and Information Technology. With the EOP, small, 8(a), and small disadvantaged businesses having significant opportunities to
contend for all competed task orders within their functional area. EIA started awarding task orders under the EOP in May 1998, with agoal of
10% being firm-fixed price task orders. For FY 1999, of the 143-task orders were awarded, 53% of the task orders are firm-fixed price.

With the EOP and competition at the task level, EIA is maximizing the opportunity to receive the best value for every tax dollar used to engage
contractor support. In addition, the previous method of competing every individual contact was replaced with a more cost effective
multi-award contract competition. As aforerunner in the Department of Energy headquarters in implementing a multi-award contract, EIA has



lead the way for other parts of the Department considering this type of contracting to improve the efficiency and effective use of their
contractor support.

STAFFING

In the Department of Energy’ s Workforce 21 Initiative, EIA’s FY 2001 end-of-year Federa staffing level is 375 FTEs. EIA plansto rely on
normal attrition and prioritized hiring to maintain Federal staffing level. With the revised Federal staff targets, and through the initiation of a
staff replacement program, EIA will be able to address our projected deficits in industry expertise and leadership demographics.

For FY 2001, EIA’s salary and benefit costs are estimated to be $35.130 million, or 47% of EIA’s $75.0 million request. This estimate
assumes an FY 2001 FTE level of 375, no reduction-in-force, OMB personnel cost projections, and anormal attrition rate.

ElA plansto continue the development of Federal staff capabilities to address EIA’s future critical needs, and make economical and effective
use of contractor support where appropriate. At requested resource levels, EIA estimates a reduction in use of contract support from a

FY 1995 ratio of 1.0 Federal personnel to 1.2 contractor staff, to a1.0 Federal personnel to 0.62 contractor staff. That is about a 50%
reduction.

In conjunction with EIA’s strategic planning process and workforce management endeavors, EIA will continually examine its staff skill mix and
plans to assure future employee development and training needs are addressed. EIA will continue to accomplish its mission by continuously
reassessing and realigning its portfolio of products and services, with an increasing reliance on Federal staffing, and the integration of evolving
information management and communi cations technologies.

LINK TO DEPARTMENT STRATEGIC PLAN

As part of the Energy Resources Strategic Goal, DOE committed to “carry out information collection, analysis, and research that will facilitate
development of informed positions on long-term energy supply and use of alternatives.” EIA isresponsible for two action items to support this
Departmental objective: (1) increasing the number of unique monthly users of EIA’s Web Site, and (2) the dissemination of EIA’s midterm
forecasts as contained in the Annual Energy Outlook. Significant growth in the usage of EIA’s Web Site is discussed in the section “Increasing
Customer Usage.” In FY 2001, EIA is planning to continue publishing the Annual Energy Outlook. These items are reflected in the DOE FY
2001 Annua Performance Plan as Item ER5-1.



PERFORMANCE RESULTS

EIA’s major output is energy information. The purpose (outcome) of EIA’s energy data collection, analysis and dissemination endeavorsisto
promote sound policymaking, efficient markets and public understanding. Because assessing the level of achievement of these ultimate
outcomes is very difficult and costly, we approximate overall achievement of our mission by measuring customer satisfaction levels and product
usage. EIA tracks product usage levelsin many ways (number of Web site files downloads, number of publications mailed out, number of
customers and the products they use, number of telephone inquiries, and number of media citations, etc.). EIA measures customer satisfaction
through surveys and focus groups. Both customer

satisfaction ratings and usage levels are significant. The
results also show that while EIA is accomplishing our
mission, has made improvements, and has a growing list of
satisfied customers, there are still areas which can benefit
from improvement. EIA’ s financial and market results
indicated that in spite of overall reductionsin both funding 80% - 73%

and staffing between FY 1995 and FY 1999, EIA has I

expanded our customer base and improved our products 60% - 5206 56%
1995 1996 1997 1998 1999

The Growing Percent of Phone-in Customers

Using EIA Electronic Products
100% - 93%

attributes. Through large-scale electronic and media

dissemination of our products, EIA has improved the a0n | 39%
availability of energy information while reducing printing and

distribution costs. EIA will continue to focus on achieving

higher levels of efficiency and effectiveness. 20% -

Customer Satisfaction and Survey Activities 0%

EIA has conducted an annual survey of its telephone _
customers each year since FY 1995, establishing a continuing F19ure 6

time series of performance results. EIA has also conducted

surveys of users of its Web site, CD-ROM, and other energy data dissemination methods, and more than 2,000 recipients of EIA printed
publications. In all of these surveys, customers are asked to rate their overall satisfaction, and rate EIA on five attributes of customer service
(courtesy, promptness, accessibility, knowledge of the material, and ability to understand customer needs) and on five attributes of product
quality (availability, relevance, accuracy, comprehensiveness, and timeliness).



In each year since FY 1995, at least 95% of EIA’s telephone customers reported they were either satisfied or very satisfied with EIA’s overall
customer service. In addition, the number of customers using EIA e ectronic products has increased drastically (see Figure 6).

In terms of the EIA products quality, telephone customer satisfaction ratings overall are also high (86% to 94%) over the past five years.
Furthermore, a one-time question in 1997 was added (at the request of DOE’ s Office of Quality Management) which showed that 87% of
telephone customers trusted EIA to provide a quality product to a “great extent” or “completely.” However, among the five quality attributes,
timeliness has historically had lower satisfaction scores. EIA has specifically targeted timeliness (which includes decreasing the time between
when data are collected and when they are ready for dissemination, and increasing the speed of dissemination) as a key area of improvement. A
new Web site customer survey to be fielded early in FY 2000 will follow-up with our customers on product timeliness improvement.

EIA collects energy data from respondents who are required to fill out survey forms. The more intuitive and understandable the forms, the
higher quality the data. 1n 1998, EIA initiated three projects to redesign specific survey forms, one using focus groups and two using a
technique called cognitive interviewing. This process involves respondents completing a survey with an interviewer while “thinking out loud,”
so the interviewer can see how they interact with the questionnaire and what meanings they get from terms and instructions. (Prior to 1998,
EIA relied heavily on post-collection techniques, such as error checks and periodic expert reviews.) In June 1998, EIA used cognitive
interviewing to test aredesign of the Manufacturing Energy Consumption Survey, prior to the 1999 data collection cycle. The revised version
islonger but has a more intuitive design, and instructions printed throughout the survey directly in places where respondents need to read them
(rather than in a separate booklet). In redesigning this survey, EIA conducted cognitive interviews at seven local manufacturing establishments,
then revised the survey and pretested it. Respondents, who agreed to serve as pretest subjects, reported the revisions improved the survey
design, the new format was easier to follow, and the additional length of the survey was not a concern.

EIA staff was trained in conducting cognitive interviews so these techniques can be used on other EIA data collections. In the near term, EIA
plans to employ cognitive interviewing as a part of the information collection redesign efforts in the natural gas area. Building on these
successes, EIA plans to make use of focus groups and cognitive interviewing as key processes in revamping energy surveys.

Increasing Customer Usage

ElA has engaged in an aggressive program to expand the availability of el ectronic information, upgrade energy data dissemination, and
enhance coverage of energy information issues in the news media. This increased use of e ectronic technology (Internet, CD-ROM, etc.) for
energy data dissemination has led to an explosive growth in the number of customers for our data, as well as increased the breadth of
information distributed. For example, the growth in monthly users of EIA Web site is remarkable (see Figure 7 - note numbers of monthly
users do not include EIA employees accessing the site). Rapid growth like that seen in the use of EIA’s Web site accessis evidenced in Web
stefile access. Of note, during 1997, EIA set a goal to increase the average number of unique monthly users of its web site by 20% annually,



from abaseline of 37,000 users sessions. Between 1996 to 1997 the growth in usage was 180%. By the end of 1997, EIA exceeded the goal
with an average of 71,500 user sessions. By the end of 1998, EIA averaged 87,000 user sessions, again exceeding the goal. For 1999, EIA
averaged 163,600 monthly user sessions, an increase of more than 64.7% when compared to the 1998 average monthly usage level. For
December 1999 EIA was witnessing about 200,000 user sessions. For 1999, information downloaded from the EIA Web site averaged 94
gigabytes per month, or about 1.13 terabytes of energy information for the year. For December 1999, 1.4 million files were downloaded. This
represents a 76% increase when compared to December 1998.
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One result of the increase in the el ectronic availability of our information has been a dramatic increase in the number of customers contacting
the National Energy Information Center for on-line support. For example, e-mail traffic is up nearly 114% between 1998 and 1999. Another
result of our expanded use of electronic dissemination is a 35% reduction in the number of paper publications and a 50% reduction in
publication printing costs since 1994, which results in avoiding more than $500,000 in expenditures per year.

EIA has dramatically increased the distribution of its information by becoming the dependable source of objective energy information for the
news media. This has enabled our energy data to be widely use by the general public with minimal cost to the agency (Figure 8). In addition to
the steady growth in media use of EIA information, public concern about price volatility in the gasoline and heating oil markets led to the
increases in media citations in the spring of 1996, the winter of 1997, and the fall and winter of 1998-1999.
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Another example of outcomes and impact, is the number of copies of EIA’s recent brochure “Why Do Natural Gas Prices Fluctuate So Much?’
being requested by natural gas companies for distribution to their customers. These natural gas companies see this brochure as an excellent
way to explain to their customers why natural gas prices fluctuate. In addition, natural gas companies can note that this information was
prepared by a non-biased source.

Perhaps the area most difficult to quantify is the impact of EIA’s data on the policy development process. EIA has substantial evidence that
our information and analyses are sought prior to legislative action. Most recently, as the restructuring of the electric power industry has moved
to the front of the energy debate, EIA’ s briefing on how the industry works have been presented to more than 50 Congressional staff,
principally from the Senate Energy and Natural Resources Committee. EIA’s Administrator was requested to testify before the Energy and
Power Subcommittee of the House of Representatives on future competitive electricity prices. EIA’s brochure “ The Restructuring of the
Electric Power Industry - A Capsule of Issues and Events’ which clarifies the complex issuesinvolved, is one of the most popular files on our
Web site with more than 2,000 printed copies distributed. EIA was requested by the Chairman and ranking minority member of the House
Science Committee to prepare a study on the cost and economic impacts of proposed reductions in greenhouse gas emissions, in accordance
with the Kyoto agreement. EIA believes the inclusion of our policy-neutral input on these major issues will help result in informed debate and
sound policy decisions.

Of special note, EIA's Web site has won severa awards for quality and content. Most recently, EIA’s Web site was selected by Government
Executive magazine as one of the best sixteen Federal Web sites for 1999, from 120 nominated web sites. In the announcement of the winners,
Government Executive stated, "EIA is atiny agency, so the comprehensiveness of its site - and its ease of navigation - amazed the judges.
Everyone who works in the energy industry is well-served by thissite." EIA also was commended for making full use of the power of e-mail
by featuring e-mail notification lists for more than 30 different energy subjects.

In summary, EIA is serving a growing customer base, and achieving high levels of customer satisfaction with our energy data, analyses,
forecasts, and timeliness. During FY 2001, EIA expects to receive 3 million inquires for energy information. To meet future customer
requirements, EIA will need to leverage evolving information processing and communications technologies, explore and develop innovations to
improve our capabilities, and align our resources to effectively meet the energy information needs of Government, industry, and the public.



DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)
PROGRAM FUNDING PROFILE
National Energy Information System

Program Change
FY 1999 FY 2000 FY 2001 FY 2001 Request vs. Base
Activity Enacted Enacted @ Base Request Dollar ~ Percent
Oil and Gas
Operating Expenses ............. $ 17555  $ 18,197  $ 18,197 19,249 1,052 5.8%
Coal, Nuclear, Electric, and Alternate Fuels
Operating Expenses ............. $ 9979 $ 10810 $ 10,810 10,600 -210 -1.9%
Energy Markets and End Use
Operating Expenses ............. $ 9067 $ 9845 3 9,845 10,355 510 5.2%
Integrated Analysis and Forecasting
Operating Expenses ............. $ 8366 $ 9112 % 9,112 9,122 10 0.1%
Information Technology
Operating Expenses ............. $ 9,7% % 9014 $ 9,014 9,629 615 6.8%
National Energy Information Center
Operating Expenses ............. $ 219 % 2213 % 2,213 2,314 101 4.6%
Statistics and Methods
Operating Expenses ............. $ 2255 % 239 % 2,399 2,408 9 0.4%
Resource Management
Operating Expenses ............. $ 11,284  $ 10,778  $ 10,778 11,323 545 5.1%
SUBTOTAL ........... ..., $ 70500 $ 72,368 % 72,368 75,000 2,632 3.6%
Use of Prior Year Balances® . ... ... - 315 -- -- -- -- --
TOTAL ... $ 70,185 % 72,368 % 72,368 75,000 2,632 3.6%




PROGRAM FUNDING PROFILE - Nationa Energy Information System (Cont'd)

Program Change
FY 1999 FY 2000 FY 2001 FY 2001 Request vs. Base
Activity Enacted Enacted Base Request Dollar Percent
Summary
Operating Expenses ................ $ 70,185 % 72,368 % 72,368 $ 75,000 $ 2632 3.6%
Total Program .................... $ 70,185 % 72,368 % 72,368 $ 75,000 $ 2632 3.6%
Staffing (FTES) . ...t 368® 3749 3749 3749

Authorizations:

PL 99-58, "National Coal Imports Reporting Act of 1985"

PL 75-688, "Natural Gas Act" (1938)

PL 83-703, "Atomic Energy Act of 1954"

PL 93-275, "Federal Energy Administration Act" (1974)

PL 93-319, "Energy Supply and Environmental Coordination Act”" (1974)
PL 94-163, "Energy Policy and Conservation Act" (1975), as amended
PL 94-385, "Energy Conservation and Production Act" (1976)

PL 95-91, "Department of Energy Organization Act" (1977)

PL 95-621, "Natural Gas Policy Act of 1978"

PL 96-294, "Energy Security Act" (1980)

PL 96-58, "National Coa Imports Reporting Act of 1985"

PL 102-486, "Energy Policy Act of 1992"

(2) Includes arescission of $276,000 in FY 2000.

(2) Represents arescission of $315,000 in FY 1999.

(3) Excludes 1 FTE funded by the Nuclear Waste Disposal Fund.




Climate Change Technology Initiative (CCTI)
Departmental Crosscut

Energy & Water Development

Energy Supply:
Solar and Renewable .. ..
Nuclear Energy .........
Subtotal, Energy Supply ........

Subtotal, Energy & Water

Interior and Related Agencies
Energy Conservation R&D ..
Fossil Energy R&D .........

Energy Information
Administration .............

(dollars in thousands)

FY 1999 FY 2000 FY 2001
Enacted Enacted Request $ Change | % Change
$332,319 $310,116  $409,500 $99,384 32.0%
0 4,976 5,000 24 0.5%
332,319 315,092 414,500 99,408 31.5%
13,135 33,000 36,700 3,700 11.2%
13,135 33,000 36,700 3,700 11.2%
345,454 348,092 451,200 103,108 29.6%
518,378 590,242 659,500 69,258 11.7%
23,880 38,438 56,100 17,662 45.9%
2,500 3,000 2,500 -500 -16.7%
544,758 631,680 718,100 86,420 13.7%
$890,212 $979,772 $1,169,300  $189,528 19.3%




DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)
SUMMARY OF CHANGES
National Energy Information System

FY 2000 ESliMate . . . ..o e e e

S NONM-DISCIEIONAIY . . . . oottt e e e e e e e e e e

FY 200l B . . .ttt e

Qil and Gas

S Increase necessary to address required data quality and systems improvements in natural gas and petroleum surveys,
additional resources needed to continue to maintain EIA natural gas respondent frames, and personnel pay raise. ........

Coal, Nuclear, Electric, and Alternate Fuels

S Increase necessary to cover personnel pay raise offset with areduction incontract support . ........................

Energy Markets and End Use

S Increase necessary to continue the overhaul EIA’s energy consumption surveys, additional resources needed to continue to
conduct EIA’s energy consumption surveys, and personnel Pay raiSE .. ..o vt vt ittt e

Integrated Analysis and Forecasting

S Increase necessary to address Personnel Pay ralSE . ... ..ottt

Information Technology

S Increase necessary to continue integration of energy surveys, and data collection processes into EIA’s Common Collection
and Processing System (CCAPS), and personnel Pay FaiSe . . . ..o oottt e e e e e e

National Energy Information Center

S Increase necessary t0 COVEr PErSONNEl PaY FAISE . . . . oot vttt it e e e e e e et e e et et e e e

72,368

72,368

1,052

-210

510

10

615

101



DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)
SUMMARY OF CHANGES
National Energy Information System

Statistics and M ethods

S Increase necessary t0 COVEr PErSONNEl PaY FAISE . . . . oot vttt it e e et e e et e e et et et e 9
Resource M anagement
S Increase in Working Capital Fund, and overhead costs, due to increase in building occupancy, supplies, and other operating

EXPENSES, aNd PEFSONNEl PAY FAISE . . . . ottt et e e e e e e e e 545

FY 2001 Congressional Budget ReUESE . . . .. .. oot e $ 75,000



NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

. Mission Supporting Goals and Objectives: Oil and Gas

The Oil and Gas activity includes the design, development, and maintenance of oil and gas statistical and short-term forecasting information
systems. This activity involves the data collection, quality control, processing, analysis, and report preparation activities associated with these
energy sources. Energy information topics cover petroleum supply focusing on crude oil and refined petroleum products, petroleum marketing
focusing on crude oil and petroleum product price and marketing statistical information systems, and reserves and natural gas focusing on oil
and gas reserves, production, and all other aspects of natural gas markets.

PERFORMANCE GOALS

Customer Satisfaction

Accuracy: Maintain 1997 base of 95% of customers very satisfied or satisfied with accuracy of EIA information, while increasing share of very
satisfied customers from 1995 base of 51% to 2002 goal of 60%.

Relevance: Maintain 1997 base of 99% of customers very satisfied or satisfied with relevance of EIA information, while increasing share of
very satisfied customers from 1995 base of 60% to 2002 goal of 70%.

Timeliness: Increase share of customers very satisfied or satisfied with timeliness of EIA information from 1995 base of 73% to a 2002 goal of
80%; increase share of very satisfied customers from 1995 base of 32% to 2002 goal of 50%.

Timeliness

By 2002, median for release of printed annual publications will be 180 days after close of reference period, and median for printed monthly
publications will be 30 days.

By 2002, the median for electronic dissemination of annua oil and gas data will be 165 days after close of reference period, and median for
monthly dissemination will be 20 days.



I1. Funding Table: Oil and Gas

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change

SdariesandBenefits . .......... .. ... . ... 7,854 8,205 8,337

Other Related Expenses . . . ................ 127 132 132

$ $ $
OtherServices . ............ ... $ 9574 % 9860 $ 10,780

$ $ $

$ $ $

D |OON

Total,OilandGas ...................... 17,555 18,197 19,249




[11. Performance Summary: Oil and Gas

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Fund 90 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$7,854

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, and annual data on
reserves, supply, disposition, and
prices of crude oil, refined petroleum
products, natural gas, and natural
gas liquids; support for short-term
analysis and forecasting, estimates of
natural gas delivery capacity, winter
fuels data, and State cooperative
agreements ($9,374).

Increase in contract funding to begin
multi-year update of natural gas
surveys and data systems to reflect
changes in restructured natural gas
industry ($200).

Fund 89 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$8,205

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, and annual data on
reserves, supply, disposition, and
prices of crude oil, refined petroleum
products, natural gas, and natural
gas liquids; support for short-term
analysis and forecasting, estimates of
natural gas delivery capacity, winter
fuels data, and State cooperative
agreements. ($9,250)

Increase in contract funding to
continue multi-year update of natural

gas surveys and data systems to reflect

changes in restructured natural gas
industry ($610).

Fund 89 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$8,337

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, and annual data on
reserves, supply, disposition, and
prices of crude oil, refined petroleum
products, natural gas, and natural
gas liquids; support for short-term
analysis and forecasting, estimates of
natural gas delivery capacity, winter
fuels data, and State cooperative
agreements ($8,885).

Contract funding to continue multi-
year update of natural gas surveys
and data systems to reflect changes
in restructured natural gas industry
($800). Fund on going resources
needed to maintain natural gas
frames ($175), and address
petroleum and natural gas data
quality issues and information
systems updates as follows:



[11. Performance Summary: Oil and Gas

Program Activity FY 1999 FY 2000 FY 2001
Other Services Starting in FY 2001, EIA plansto
(Cont’d) address data quality and information

systems upgradesin the:
(1)Weekly/Monthly Petroleum
Supply - to improve and maintain the
high data quality needed to provide
an accurate understanding of the
petroleum industry and petroleum
markets ($300).

(2) Petroleum Form Changes to
Maintain Relevance - Facilitate
changes in survey forms and
reporting system brought on by Tier
Il of the Clean Air Act Amendments
of 1990, and environmental concerns
over the use of ethersin gasoline,
particularly MTBE ($400).

(3) Quality & Timeliness of Natural
Gas Production Data - Address
response timeliness deterioration
through improved methods of
receiving reliable and timely data
($40).

(4) Crude Oil Production System
Redesign - Replace the ten-year-old
system, and upgrade the capabilities
to enhance the ability to provide
timely and quality State level ail
production data ($50).



[11. Performance Summary: Oil and Gas

Program Activity FY 1999 FY 2000 FY 2001
Other Services (5) Update/Rewrite Oil and Gas
(Cont’'d) Integrated Field File (OGIFF)

System - Replace this ten-year-old
system written in a data base
language no longer supported, with
a contemporary SQL database

($130).
$9,574 $9,860 $10,780
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses
$127 $132 $132

Total, Oil and Gas $17,555 $18,197 $19,249




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives. Coal, Nuclear, Electric, & Alternate Fuels

The Coal, Nuclear, Electric, and Alternate Fuels activity includes the design, devel opment, and maintenance of coal, nuclear, electric, and
aternate fuels statistical and short-term analytical and forecasting information systems. Other activities include the collection of base data for
the National Energy Modeling System and providing statistical interpretation, analysis, and support to other DOE and other Federal agencies.
This activity involves also the assessment of existing and potential resources and reserves and analyzes historical trends.

PERFORMANCE GOALS

Customer Satisfaction

Accuracy: Maintain 1997 base of 95% of customers very satisfied or satisfied with accuracy of EIA information, while increasing share of very
satisfied customers from 1995 base of 51% to 2002 goal of 60%.

Relevance: Maintain 1997 base of 99% of customers very satisfied or satisfied with relevance of EIA information, while increasing share of
very satisfied customers from 1995 base of 60% to 2002 goal of 70%.

Timeliness: Increase share of customers very satisfied or satisfied with timeliness of EIA information from 1995 base of 73% to a 2002 goal of
80%; increase share of very satisfied customers from 1995 base of 32% to 2002 goal of 50%.

Timeliness

By 2002, median for release of printed annual publications will be 180 days after close of reference period; median for printed quarterly
publications will be 90 days; and median for printed monthly publications will be 30 days.

By 2002, median for dissemination of coal, nuclear, electric, & alternate fuels datawill be 165 days after close of reference period; median for
electronic dissemination of quarterly datawill be 75 days, median for monthly data dissemination will be 20 days.



I1. Funding Table: Coal, Nuclear, Electric, and Alternate Fuels

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits .. ................... $ 558 % 5874 % 5,902 0
Other Services . ..., $ 4309 $ 4848 % 4,610 -5
Other Related Expenses . . ................. $ 8 $ 88 % 88 0

Total, Coal, Nuclear, Electric,
and Alternate Fuels . . . .............. $ 9,979 $ 10,810 $ 10,600 -2




I11. Performance Summary: Coal, Nuclear, Electric, and Alternate Fuels

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Fund 64 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,585

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, quarterly, and annual data
on reserves, supply, disposition, and
prices for coal, nuclear, and electric
power; support for short-term for
forecasting systems for these fuels.
Contract support for data collection
and analysis of electricity industry
restructuring ($3,809).

Increase in contract funding to begin
multi-year update of electric power
surveys and data systems to reflect
changes in restructured electric
power industry ($500).

$4,309

Fund 63 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,874

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, quarterly, and annual data
on reserves, supply, disposition, and
prices for coal, nuclear, and electric
power; support for short-term for
forecasting systems for these fuels.
Contract support for data collection
and analysis of electricity industry
restructuring ($3,758).
Increase in contract funding to
continue multi-year update of
electric power surveys and data
systems o reflect changesin
restructured el ectric power industry
($1,090)

$4,848

Fund 63 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,902

Fund contracts for statistical services
in support of collection, processing,
and dissemination of weekly,
monthly, quarterly, and annual data
on reserves, supply, disposition, and
prices for coal, nuclear, and electric
power; support for short-term for
forecasting systems for these fuels.
Contract support for data collection
and analysis of electricity industry
restructuring ($3,610).

Contract funding to continue multi-
year update of electric power
surveys and data systems to reflect
changes in restructured electric
power industry ($1,000).

$4,610



I11. Performance Summary: Coal, Nuclear, Electric, and Alternate Fuels

Program Activity FY 1999 FY 2000 FY 2001
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses

$85 $88 $88

Total, Coal, Nuclear,

Electric, and
Alternate Fuels $9,979 $10,810 $10,600




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives. Energy Markets and End Use

The Energy Markets and End Use activity includes the design, devel opment, and maintenance of energy statistical and short-term forecasting
information systems concerning consumption and subjects which cut across energy sources. Energy information topics cover international,
financial, and contingency/emergency statistical information and short-term modeling and integrated statistics, focusing on surveys and
historical data bases for energy supply and disposition, prices, and expenditures.

PERFORMANCE GOALS

Customer Satisfaction

Accuracy: Maintain 1997 base of 95% of customers very satisfied or satisfied with accuracy of EIA information, while increasing share of very
satisfied customers from 1995 base of 51% to 2002 goal of 60%.

Relevance: Maintain 1997 base of 99% of customers very satisfied or satisfied with relevance of EIA information, while increasing share of
very satisfied customers from 1995 base of 60% to 2002 goal of 70%.

Timeliness: Increase share of customers very satisfied or satisfied with timeliness of EIA information from 1995 base of 73% to a 2002 goal of
80%; increase share of very satisfied customers from 1995 base of 32% to 2002 goal of 50%.

Accuracy
Data accuracy and forecast credibility will remain stable or improve over time as EIA improves the timeliness of its products.



I1. Funding Table: Energy Markets and End Use

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits .. ................... $ 51499  $ 5409 % 5,527 2
OtherServices .. ... $ 3841  $ 4356 % 4,748 9
Other Related Expenses . . ................. $ 7 % 80 % 80 0
Tota, Energy Marketsand EndUse .. ...... $ 9,067 $ 9845 $ 10,355 5




[11. Performance Summary: Energy Markets and End Use

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Fund 59 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,149

Fund contracts for statistical services
in support of collection and
dissemination of information on
international energy markets, short-
term energy forecasts, and integrated
energy statistics, the Financial
Reporting System, and end-use
energy surveys. Contract support
for analysis of eectric industry
restructuring ($3,796).

Increase in contract funding for
update of country analysis briefs
with carbon emissions data ($45).

Fund 59 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,409

Fund contracts for statistical services
in support of collection and
dissemination of information on
international energy markets, short-
term energy forecasts, and integrated
energy statistics, the Financial
Reporting System, and end-use
energy surveys. Contract support
for analysis of eectric industry
restructuring, and analysis of the
Climate Change Technology
Initiative ($3,746).

Increase in contract funding to begin
multi-year update of energy
consumption surveys and data
systems with 2000 census ($610).

Fund 59 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,527

Fund contracts for statistical services
in support of collection and
dissemination of information on
international energy markets, short-
term energy forecasts, and integrated
energy statistics, the Financial
Reporting System, and end-use
energy surveys. Contract support
for analysis of eectric industry
restructuring, and analysis of the
Climate Change Technology
Initiative ($3,598).

Contract funding to continue multi-
year update of energy consumption
surveys and data systems with 2000
census ($600).



[11. Performance Summary: Energy Markets and End Use

Program Activity FY 1999 FY 2000 FY 2001
Other Services A permanent increase in funding
(Cont’d) ($550) is needed to offset

$3,841

$4,356

unavoidable increases in survey costs
due to (1) the tight labor market for
survey field workers; (2) the
increasing amount of work needed
to keep survey response rates high in
the current cultural climate, with
respondents increasingly more
difficult to reach and more resistant
to completing surveys; and (3) the
need for expanded and more
complex energy consumption and
expenditures data collection
procedures due to the more complex
energy supply structure caused by
natural gas and electric industry
restructuring. Over the past several
years, ongoing requirements for EIA
to fund annually increasing survey
costs from a decreasing budget have
eroded EIA's capability to continue
operating the three consumption
surveysin away that ensures
high-quality data, and have required
EIA to conduct these surveys every
four-years.

$4,748



[11. Performance Summary: Energy Markets and End Use

Program Activity FY 1999 FY 2000 FY 2001
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses

$77 $80 $80
Tota, Energy

Markets and End Use $9,067 $9,845 10,355




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

. Mission Supporting Goals and Objectives: Integrated Analysis & Forecasting

The Integrated Analysis and Forecasting activity includes the devel opment of forward-looking analyses and forecasts for alternative energy
futures for the U.S. and the world. This activity involves the development and maintenance of the National Energy Modeling System, the
World Energy Projection System, and other modeling systems needed to analyze the interactions of demand, conversion, and supply for al
energy sources and their economic and environmental impacts. Other activities include the Greenhouse Gas Voluntary Reporting System and
carbon emissions analysis, which involves the providing technical assistance to other agencies in estimating corporate and organizational
emissions and calculating reductions, international energy analysis and modeling that provides forecasts of worldwide carbon emissions, and
assessment of advanced technologies for mitigating emissions.

PERFORMANCE GOALS

Customer Satisfaction

Accuracy: Maintain 1997 base of 95% of customers very satisfied or satisfied with accuracy of EIA information, while increasing share of very
satisfied customers from 1995 base of 51% to 2002 goal of 60%.

Relevance: Maintain 1997 base of 99% of customers very satisfied or satisfied with relevance of EIA information, while increasing share of
very satisfied customers from 1995 base of 60% to 2002 goal of 70%.

Timeliness: Increase share of customers very satisfied or satisfied with timeliness of EIA information from 1995 base of 73% to a 2002 goal of
80%; increase share of very satisfied customers from 1995 base of 32% to 2002 goal of 50%.

Accuracy
Forecast credibility will remain stable or improve over time as EIA improves the timeliness of its products.



I1. Funding Table: Integrated Analysis and Forecasting

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits ..................... $ 5236 % 5592 % 5,621 1
Other Services . ..., $ 3053 % 3439 % 3,420 -1
Other Related Expenses . . ................. $ 7 % 81 % 81 0
Total, Integrated Analysis and Forecasting . . . . $ 8,366 $ 9112 % 9,122 0




[11. Performance Summary: Integrated Forecasting and Analysis

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Fund 60 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,236

Fund contracts for statistical services
in support of maintenance of
midterm macroeconomic,
international, demand, supply,
conversion, and integrating
components of National Energy
Modeling System (NEMS), Annual
Energy Outlook, and International
Energy Outlook. Contract support
for analysis of eectric industry
restructuring ($2,553).

Increase in contract funding to begin
multi-year NEMS modeling
enhancements to improve
international energy anaysisto
assess carbon mitigation ($500).
$3,053

Fund 60 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,592

Fund contracts for statistical services
in support of maintenance of
midterm macroeconomic,
international, demand, supply,
conversion, and integrating
components of National Energy
Modeling System (NEMS), Annual
Energy Outlook, and International
Energy Outlook. Contract support
for analysis of eectric industry
restructuring, and analysis in support
of the Climate Change Technology
Initiative ($2,519).
Contract funding to continue multi-
year NEM S modeling enhancements
to improve international energy
analysis to assess carbon mitigation
($920).

$3,439

Fund 60 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$5,621

Fund contracts for statistical services
in support of maintenance of
midterm macroeconomic,
international, demand, supply,
conversion, and integrating
components of National Energy
Modeling System (NEMS), Annual
Energy Outlook, and International
Energy Outlook. Contract support
for analysis of eectric industry
restructuring, and analysis in support
of the Climate Change Technology
Initiative ($2,420).
Contract funding to continue multi-
year NEM S modeling enhancements
to improve international energy
analysis to assess carbon mitigation
($1,000).

$3,420



[11. Performance Summary: Integrated Forecasting and Analysis

Program Activity FY 1999 FY 2000 FY 2001
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses

$77 $81 $81

Total, Integrated
Anadyss &
Forecasting $8,366 $9,112 $9,122




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives: Information Technology

The Information Technology Group (ITG) provides EIA-wide hardware, software, database, communications, desktop and other Information
Technology (IT) support to the EIA offices. Thisincludes both direct support for individual offices T activities, as well as the development
and implementation of EIA-wide crosscutting enterprise applications. 1TG isresponsible for identifying and applying the emerging technology
solutions to EIA’s business processes, and recommending innovations in capability, efficiency, and effectiveness that can be gained by adopting
these solutions. TG isresponsible for all plans, standards, and training activities relating to EIA’SIT. The mgjor activitiesin 2001 are: (1)
Continuing the development of the Common Data Collection and Processing System (CCAPS) which is designed to replace most of the
separate and independent energy data collection and processing systems, (2) Incorporating a common processes for getting respondent data to
EIA, and (3) developing a common publishing process in CCAPS. 1TG will continue to increase/strengthen EIA’s I T security, and the
expansion of EIA’s telecommunication capabilities to include video and audio.

PERFORMANCE GOALS
Access

Increase number of unique daily users of EIA’s Internet site by average of 25% per year; increase downloads of electronic file versions by
average of 25% per year.



[1. Funding Table: Information Technology

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits .. ................... $ 3578  $ 3730 % 3,841 3
Other Services . ... $ 6,176 $ 5241 % 5,745 10
Other Related Expenses . . .. ... ovv ... $ 41 % 43 % 43 0
Total, Information Technology ............ $ 9795  $ 9014 $ 9,629 7




[1l. Performance Summary: Information Technology

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Fund 42 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$3,578

Fund contracts for computer
services in support of maintenance
of hardware and software for EIA
personal computers, local area
networks, agency-wide statistical
systems devel opment, and out-
sourced mainframe computing needs
($5,312).

Fund 41 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$3,730

Fund contracts for computer
services in support of maintenance
of hardware and software for EIA
personal computers, local area
networks, agency-wide statistical
systems devel opment, and out-
sourced mainframe computing
needs. Implementation of year 2000
compliance plan ($6,105).

Fund 41 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$3,841

Fund contracts for computer
services in support of maintenance
of hardware and software for EIA
personal computers, local area
networks, agency-wide statistical
systems devel opment, and out-
sourced mainframe computing needs
($5,245).



[1l. Performance Summary: Information Technology

Program Activity FY 1999 FY 2000 FY 2001
Other Services Increase in contract funding to Decrease in contract funding Increase in contract funding to
(Cont’'d) complete initial development of resulting from completion of initial continue the integration of energy
Common Collection and Processing  development of Common Collection  surveysinto the Common Collection
System and Master Universe and Processing System and Master and Processing System (CCAPS),
Database ($864). Universe Database during FY 1999 and continue the integration of
(-$864). electronic submission of energy data
from respondents ($355).
In addition, EIA will pursue
integration of On-Line Analytica
Processing (OLAP) capability to
provide users with access and tools
for energy data analysisin-line with
ElA's Strategic Plan on becoming a
more info-centric energy information
provider. ($145).
$6,176 $5,241 $5,745
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses
$41 $43 $43
Total, Information
Technology $9,795 $9,014 $9,629




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives: National Energy Information Center

The National Energy Information Center is the worldwide point of contact for energy information for Federal, State, and local agencies, the
academic community, industrial and commercial organizations, foreign governments and international organizations, the news media, and the
general public. Energy information is disseminated through the Internet, CD-ROM, fax, and printed publications. The center also respondsto
public inquiries through telephone and e-mail. Other center services and programs include full design, graphic, editorial, production, and
outreach services for dissemination of energy data and analysis, speciaty publications, CD-ROMSs, press releases, brochures and flyers, and
exhibits, Internet coordination, including management of the Web site and other energy data dissemination methods; responsibility for EIA’s
records management program and for the EIA press office; and performance of customer satisfaction surveys and customer feedback analyses.

PERFORMANCE GOALS

Customer Satisfaction
Maintain base of customers very satisfied or satisfied with overall service at 99% or higher.

Access

Increase number of unique daily users of EIA’s Internet site by average of 25% per year; increase downloads of electronic file versions by
average of 25% per year; increase citations in overal print media by average of 10% per year; increase citations in major newspapers by
average of 10% per year; increase citations on television and radio broadcasts by average of 10% per year.



I1. Funding Table: National Energy Information Center

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits ..................... $ 1571 % 158 $ 1,686 6
Other Services . ... $ 610 $ 610 $ 610 0
Other Related Expenses . . .. .......ovv ... $ 18 $ 18 % 18 0
Total, National Energy Information ......... $ 2199 % 2213 % 2,314 5




[11. Performance Summary: National Energy Information Center

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Fund 18 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,571

Fund 18 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,585

Fund 18 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,686

Other Services Fund contracts for information Fund contracts for information Fund contracts for information
services in support of response to services in support of response to services in support of response to
public inquiries, and dissemination public inquiries, and dissemination public inquiries, and dissemination
activities for EIA products. activities for EIA products. activities for EIA products.

$610 $610 $610
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses
$18 $18 $18

Total, National

Energy Information

Center $2,199 $2,213 $2,314




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives:. Statistics and M ethods

The Statistics and Methods activity includes providing services to data collectors in the areas of performance measurement, survey and
statistical design, development and coordination of standards, and definitions governing collection, processing, documentation, and
dissemination of energy information, and management of a respondent burden control program and public-use forms clearance program. This
activity also includes the evaluation and enhancement of all processes used to collect and analyze energy data, as well as the assessment of
energy information and forecasts' quality and meaningfulness. Statistics and Methods engages in these activities to continuously improve the
quality and meaningfulness of the energy information provided by EIA to our customers.

PERFORMANCE GOALS:

Timeliness

By 2002, the median for release of printed annual publications will be 180 days after close of reference period; median for printed quarterly
publications will be 90 days; and median for printed monthly publications will be 30 days.

By 2002, the median for electronic dissemination of annua energy data releases will be 165 days after close of reference period; median for
electronic dissemination of quarterly energy data releases will be 75 days,; and median for monthly energy data releases will be 20 days.

Accuracy
Data accuracy and forecast credibility will remain stable or improve over time as EIA improves the timeliness of its products.



I1. Funding Table: Statistics and Methods

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
Sdariesand Benefits ..................... $ 1658 $ 1,770 $ 1,780 1
Other Services . ... $ 55  $ 605 % 605 0
Other Related Expenses . . .. ... ovv ... $ 2 % 23 % 23 0
Total, Statisticsand Methods . .. ........... $ 2255 % 239 % 2,408 0




[11. Performance Summary: Statistics and Methods

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Fund 19 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,658

Fund 19 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,771

Fund 19 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$1,780

Other Services Fund contracts for statistical services Fund contracts for statistical services Fund contracts for statistical services
in support of quality assurance, in support of quality assurance, in support of quality assurance,
including improvement of survey including improvement of survey including improvement of survey
response rates, data quality, and response rates, data quality, and response rates, data quality, and
statistical methods to maintain statistical methods to maintain statistical methods to maintain
conformance with standards. conformance with standards. conformance with standards.
Contract support for operation of Contract support for operation of Contract support for operation of
forms clearance and burden control forms clearance and burden control forms clearance and burden control
program, independent expert review,  program, independent expert review,  program, independent expert review,
maintenance of Data Resources maintenance of Data Resources maintenance of Data Resources
Directory, and agency performance Directory, and agency performance Directory, and agency performance
measurement. measurement ($575). measurement ($575).

Increase in funding for EIA's Continued funding for EIA's
statistical skills employee statistical skills employee
development program ($30). development program ($30).
$575 $605 $605
Other Related Fund employee travel and training. Fund employee travel and training. Fund employee travel and training.
Expenses
$22 $23 $23
Total, Statistics and
Methods $2,255 $2,399 $2,408




NATIONAL ENERGY INFORMATION SYSTEM
(dollars in thousands)

|. Mission Supporting Goals and Objectives. Resource M anagement

The Resource Management activity includes the overall management and administrative support to EIA, including program planning, financia
management, contracts management, human resource management, resource and personnel analyses, administrative support and logistic
support services. EIA’s general overhead costs, including rent, telephones, supplies, as well as other support items provided through DOE’s

Working Capital Fund, are funded by this activity.



I1. Funding Table: Resource Management

FY 1999 FY 2000 FY 2001
Program Activity Enacted Enacted Request % Change
SdaiesandBenefits .. ......... ... . ... $ 235  $ 2425 % 2,436 0
Other Services .. ... $ 136  $ 136  $ 136 0
Other Related Expenses . . .. ............... $ 8792 % 8217 % 8,751 6
Tota, Resource Management ............. $ 11284 $ 10778 $ 11,323 5




[11. Performance Summary: Resource Management

Program Activity

FY 1999

FY 2000

FY 2001

Salaries and Benefits

Other Services

Other Related
Expenses

Fund 26 average FTEs, including
salaries, benefits, overtime pay, and
awards. Fund agency buyout costs
($500).

$2,356

Fund contracts for computer
services in support of development
and maintenance of EIA financid,
human resource, and administrative
support systems.

$136

Fund EIA rent, furniture, utilities,
communications, supplies, and other
support service transfers to DOE
Working Capital Fund ($7,500) and
to ElA's Dallas Field Office.
Maintain set-aside to cover prior-
year obligations. Fund corporate
employee development and HBCU,
HSI, and commemorative programs.
Fund resource management
employee travel and training.
$8,792

Fund 26 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$2,425

Fund contracts for computer
services in support of development
and maintenance of EIA financid,
human resource, and administrative
support systems.

$136

Fund EIA rent, furniture, utilities,
communications, supplies, and other
support service transfers to DOE
Working Capital Fund ($7,500) and
to ElA's Dalas Fied Office.
Maintain set-aside to cover prior-
year obligations. Fund corporate
employee development and HBCU,
HSI, and commemorative programs.
Fund resource management
employee travel and training.
$8,217

Fund 26 average FTEs, including
salaries, benefits, overtime pay, and
awards.

$2,436

Fund contracts for computer
services in support of development
and maintenance of EIA financid,
human resource, and administrative
support systems.

$136

Fund EIA rent, furniture, utilities,
communications, supplies, and other
support service transfers to DOE
Working Capital Fund ($7,846) and
to ElA's Dalas Field Office.
Maintain set-aside to cover prior-
year obligations. Fund corporate
employee development and HBCU,
HSI, and commemorative programs.
Fund resource management
employee travel and training.
$8,751

Total, Resource
Management

$11,284

$10,778

$11,323




DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ESTIMATES FOR INSTITUTIONS OF HIGHER LEARNING
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)

Appropriation/Decision Unit Name of Program FY 1999 FY 2000 FY 2001

Energy Information Administration ~ Assistance to Historically Black
Colleges and Universities and

Hispanic Serving Indtitution . . . . . . $ 190 $ 220 $ 220
Commemorative Programs .. .. .. $ 4 % 8 % 8
DIVEISEY . ovoeeeeeaaenn s, $ 10 $ 10 $ 10
Total .. $ 204 $ 238 $ 238

Program Contact:
Name: Barbara Hall
Telephone: 202-586-4482



DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)

PROGRAM OBJECT CLASS SUMMARY

FY 1999 FY 2000 FY 2001

Direct Funding: Obligations  Obligations  Obligations

111 Full-time permanent . . ...t $ 25798 $ 27510 $ 27934
11.3 Other thanfull-timepermanent ............... .ot $ 809 $ 863 $ 876
11.5 Other personnel COmMpPeNnSation . . .. ........ii ittt et $ 837 % 893 $ 907
11.8 Specia personnel ServiCE PaYMENtS . .. .. vv ittt e e $ 0 $ 0 $ 0
11.9 Total personnel COMPENSAION . ... ..ottt $ 27444 0 29266 $ 29,717
12.1 Civilianpersonnel benefits .. ... $ 4993 $ 5325 $ 5,407
13.0 Benefitsforformerpersonnel . ........... $ 5 8 6 $ 6
21.0 Travel and transportation of PErSONS . ... ..ot $ 234 % 350 $ 350
22.0 Transportation of things. .. ... . $ 0 $ 0 $ 0
23.1 Rental paymentsto GSA L . ... $ 0 $ 0 $ 0
23.2 Rental paymentsSto Others . ... ... i $ 0 $ 0 $ 0
23.3 Communications, utilities, miscellaneous . .............. ... i, $ 1 $ 1 $ 1
24.0 Printing and reproduction? ... ... ... $ 1 $ 1 $ 1
25.1 CONSUItING SBIVICES . .\ttt ettt e e e e e e e $ 306 $ 282 % 298
25.2  OthEr SBIVICES . ottt $ 25627 $ 23659 $ 24,987
25.3  Purchases of goods and service from government accounts ™ . .................. $ 7343 $ 6,779 $ 7,159
25.4 Operation of GOCOS . ... it e e e e $ 306 $ 282 % 298

continued on next page



DEPARTMENT OF ENERGY
FY 2001 CONGRESSIONAL BUDGET REQUEST
ENERGY INFORMATION ADMINISTRATION
(dollars in thousands)

PROGRAM OBJECT CLASS SUMMARY

FY 2000 FY 2001
Obligations Obligations

continued from previous page

$ 6,071 $ 6,412
15 15
$ 331 % 349

FY 1999
Direct Funding: Obligations
26.0 SuppliessandmaterialS? .. ... ... ... .. $ 6,577
31.1 Non-Capitalized Personnel Property . ...t $ 16
41.0 Grants, subsidesand contributions . .. ....... ... $ 358
99.0 Tota $ 73211
Footnotes:

$ 72368 $ 75,000

1 EIA transfers rent payments to GSA viathe DOE Working Capital Fund, and such payments are included in object class 25.3 " Purchases of
goods and service from government accounts.” For FY 1999 EIA’s “Rental paymentsto GSA” are estimated to be $5.221m. For FY 2000

and FY 2001, costs are estimated to be $5.256m and $5.341m respectively.

2 The mgjority of EIA’s printing and reproduction are paid viathe DOE Working Capital Fund, and such payments are included in object class
25.3 "Purchases of goods and service from government accounts' and 26.0 “ Supplies and materials.” For FY 1999 EIA’s “printing and
reproduction costs’ are estimated to be $0.985m. For FY 2000 and FY 2001, costs are estimated to be $0.999m and $1.026m respectively.
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