
	Plan of Action and Milestones (POA&M) for the Department of Energy’s Standard Budget System
	As of August 11, 2004

	POC:  Ed Golden, ME-2.5, 6-5819
	POA&M Identification #:  I-MANAGE 1.3

	

	Task No.
	Task Description
	Due Date
	Status
	Organization
	POC
	Comments

	1. 
	Requirements Phase
	
	
	
	
	

	1.1
	Identify key personnel from ME, CIO, Programs, Financial Service Centers, Field Sites with expertise in Departmental budgeting processes to assist in developing requirements. 
	Jan. 10, 2003
	Complete
	ME, ME-30, DOE I-MANAGE Program Office
	Chris Simpson
	The goal is to identify and implement a well designed software solution that provides budget formulation and execution functionality, and can easily be integrated with the Department’s STARS System, and Corporate Warehouse.  

Note:  Key stakeholders identified and contact list for I-MANAGE Standard Budget System (I-SBS) Team published.

	1.2
	Identify key technical resource(s) to facilitate process, document requirements.
	Jan. 17, 2003
	Complete
	ME, ME-30, DOE I-MANAGE Program Office
	Chris Simpson
	Will require technical resources with knowledge of Federal budgetary processes and requirements, systems analysis and design skills.

	1.3
	Conduct Joint Requirements Definition (JRD) Session(s); define high-level system / user requirements; user needs / wants; critical success factors; conduct gap analysis; review alternatives previously explored by the Budget Formulation team; verify alignment with enterprise architecture.
	Mar. 31, 2003
	Complete
	ME, ME-30, Program Offices, Field Sites, DOE I-MANAGE Program Office, DOE I-MANAGE Steering Committee
	Chris Simpson
	The following activities are best conducted as a facilitated workshop with separate work-groups to carry on afterwards.

Identify and document high-level requirements, goals, objectives, and critical success factors.  Identify what the Department currently has, and what gaps currently exist.  Leverage work done to date by the previous Budget Formulation Team.

Verify that the new system will align with the Corporate Enterprise Architecture (EA).

Note:  JRD Sessions completed, initial requirements list developed and published.  Alignment with EA documented in Exhibit 300. 

	1.4
	Identify training requirements and organizational change impacts.
	Mar. 31, 2003
	Complete
	ME-30
	TBD
	Identify any known or anticipated training requirements, and any possible barriers to deploying the new Standard Budget System.

	1.5
	Identify applicable security standards / requirements / constraints.  Verify that any potential package solutions will fulfill cyber-security requirements as established by the I-MANAGE Program and the Department. 
	Mar. 31, 2003
	Complete
	ME-30
	TBD
	Task activities revised.  Based on new policies enacted by the Office of the Chief Information Officer (CIO), the Department will adhere to the National Institute of Standards and Technology (NIST) Special Publication (SP) 800-37.   This special publication establishes a standard process, general tasks and specific subtasks to certify and accredit IT systems supporting the executive branch of the federal government. It provides a new approach to certification and accreditation (C&A) that uses the standardized process to verify the correctness and effectiveness of security controls employed in an IT system to ensure adequate security is maintained.  The Office of Management, Budget, and Evaluation (OMBE) has created an OMBE Cyber Security Team.  This team has provided the ISBS Project Team with a detailed project plan designed to ensure that the ISBS System is certified and accredited prior to the Approved for Operations baseline.  This must be completed at least 60 days prior to system go-live.

	1.6
	Identify data requirements for integrating budget data with cost accounting, and Departmental performance measures.
	Mar. 31, 2003
	Complete
	ME-30
	TBD
	Working with subject matter experts, and representatives from the Phoenix Project and the Budget Formulation / Execution Project, identify data requirements for implementing cost accounting and integrated budget / performance measures in the data warehouse.

	1.7
	Conduct benefit / cost assessment; identify risks, assumptions, constraints.
	May 30, 2003
	Complete
	DOE I-MANAGE Program Office, ME-30
	Chris Simpson
	OMB requirement.  Develop benefit / cost evaluations for existing systems and proposed alternatives.  Reuse results of previous studies wherever possible. Document all known assumptions and constraints.

	1.8
	Define acquisition and program management plans.
	May 30, 2003
	Complete
	ME-30, Budget Project Team
	Ed Golden
	OMB requirement.

	1.9
	Evaluate risks; develop management plan.
	May 30, 2003
	Complete
	ME-30, Budget Project Team
	Ed Golden
	OMB requirement.

	1.10
	Develop / Revise FY 2005 Exhibit 300 Business Case, Exhibit 53, IT Capital Plan.
	Aug. 1, 2003
	Complete
	ME-30, Budget Project Team
	Ed Golden
	Requirements baseline
OMB Requirement.

Note:  Based on a request from ME-30 Office of Budget, the date for finalizing the Standard Budget System Requirements Baseline was moved back to the final week in September, 2003.

	1.12
	Acquire funding.
	Nov. 14, 2003
	Complete
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	The funding will require an FY 03 reprogramming action for acquisition of a GOTS / COTS Standard Budget package, and for costs associated with contractor resources who will integrate the package within the I-MANAGE Program.

	2.0
	Assemble Standard Budget Project Team
	
	Complete
	
	
	

	2.1
	Assign project manager, develop project charter, project management plans, schedule, budget.
	Feb. 16, 2004
	Complete
	ME-30, Budget Project Team
	Chris Simpson, Ed Golden
	Based on standards and guidelines established by the PMO, create the initial set of project documents.

	2.2
	Establish project, communication, risk, quality, procurement management activities.
	Feb. 16, 2004
	Complete
	ME-30, Budget Project Team
	Ed Golden
	Develop the standard project management policies and procedures.

	2.3
	Identify resource requirements; define project team roles and responsibilities.  Identify and interview candidate team members.
	Feb. 16, 2004
	Complete
	ME-30, Budget Project Team
	Ed Golden
	The team should be comprised of end-users, subject matter experts, and technical staff familiar with the intended target application.  For the selected GOTS /COTS solution, the project team should include vendor consulting support.

Note:  Project team staffed to approved funding levels for FY04.  Resource plan for FY05, FY06 completed.

	2.4
	Management Decision Point.
	Feb. 16, 2004
	Complete
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Key decision point 

Decide whether to proceed to the next phase.

	3.0
	Design Phase
	
	
	
	
	

	3.1
	Initiate Standard Budget Project; acquire, assign, and brief project resources; acquire project space, facilities, tools, system access as necessary.
	Mar. 1, 2004
	Complete
	ME, DOE I-MANAGE Program Office, Budget Project Team
	Chris Simpson
	Project team forms. 



	3.2
	Identify field budget formulation / execution systems and gather systems documentation.
	Apr 9, 2004
	Complete
	DOE Budget Project Team
	Ed Golden
	Task added subsequent to new information provided to STARS project team during field budget system requirements meeting in Germantown, MD in March, 2004.

	3.3
	Conduct interviews with field budget system owners to revise requirements baseline.
	May31, 2004
	Complete
	DOE Budget Project Team
	Ed Golden
	Interviews with BEFS, FCDS systems owners in Oak Ridge, New Orleans, and Albuquerque.  Detailed functional requirements will be identified and added to the I-SBS Requirements Baseline prior to release of the solicitation documents to potential bidders.

	3.4
	I-SBS Requirements Baseline revised with new field budget system requirements, republished.
	Jun 16, 2004
	Complete
	DOE Budget Project Team
	Ed Golden
	Revised Requirements baseline
OMB Requirement.



	3.5
	Issuance of Synopsis and Solicitation documents to potential software bidders.
	Jun 23, 2004
	Complete
	DOE Budget Project Team
	Ed Golden
	Issuance of Performance Work Statement (PWS) to potential software bidders.

	3.6
	Receive bids from software bidders
	Jul 23, 2006
	Complete
	DOE Budget Project Team
	Ed Golden
	Based on direction from Contracting Officer, bidders must be given at least 30 days for a competitive bidding process.

	3.7
	Review bids / schedule and coordinate live test demonstrations (LTD)
	Aug 18, 2004
	Complete
	DOE Budget Project Team, I-MANAGE Integration Team, I-SBS stakeholders
	Ed Golden
	Review and select bidders whose proposals best meet DOE’s requirements.

	3.8
	Conduct LTDs
	Aug 19 through Aug 20, 2004
	Complete
	DOE Budget Project Team, I-MANAGE Integration Team, I-SBS stakeholders
	Ed Golden
	Selected bidders provide demonstration to I-SBS Team, I-MANAGE Integration Team, key I-SBS stakeholders.

	3.9
	Analyze and Document Vendor Demonstration Results /  Package Selection Decision
	Sep 30, 2004
	
	DOE Budget Project Team, I-MANAGE Integration Team, I-SBS stakeholders
	Ed Golden
	Review by all key stakeholders and project team.

	3.10
	Acquire GOTS / COTS package as Standard Budget software solution.  
	Oct 29, 2004

	
	DOE Budget Project Team
	Ed Golden
	Depending of the preferred solution, additional hardware / software purchases may be necessary. 

	3.11
	Product installed, configured; access enabled.
	Nov 18, 2004
	
	DOE Budget Project Team, AHE 
	Ed Golden
	Dependent on support from external resources which have not yet been defined.

	3.12
	Train Federal Project team members 
	Dec 2, 2004
	
	DOE Budget Project Team, AHE 
	Ed Golden
	Critical success factor.  

	3.13
	Map business processes to Standard Budget software.
	Jan 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Standard step in a Process Enabled Business Transformation (PEBT).  Identify specific, discrete functions within the software and map high-level business processes as currently done to the functions.  Determine how well the software fits these processes and identify any gaps in functionality.  Document the gaps and continue.

	3.14
	Analyze gaps discovered in previous step, quantify impact, develop alternative business processes or identify technical extensions or reconfiguration alternatives.
	Feb 28, 2005
	
	DOE Budget Project Team
	Ed Golden
	As part of completing the design, document the to-be configuration of the software (parameter settings, and identify proposed / recommended gap-closure solutions.



	3.15
	Develop I-SBS Master Test Strategy / High Level Plan and develop Cyber Security C&A Schedule
	Mar 28, 2005
	
	DOE Budget Project Team
	Ed Golden
	Will be dependent on hardware, software, and architecture dictated by the selected software package.

	3.16
	Develop training plan, design and approach.
	Apr 4, 2005
	
	DOE Budget Project Team
	Ed Golden
	Concurrent with previous design tasks. Training should be tailored to the roles and responsibilities of the end-user groups who will be using the new system.

	3.17
	Identify, evaluate, and catalog all required interfaces, conversions, and additional reports required, and develop functional specification documents.
	May 2, 2005
	
	DOE Budget Project Team
	Ed Golden
	Identify all additional program needs, and document high-level specifications.  Interfaces will go to and from the following systems:

· Procurement

· Human resources and payroll

· Core financials (STARS)

· Cost accounting (STARS)

· Performance metrics

· Construction Project Management

	3.18
	Develop organizational change management plan, conduct organizational change assessment related to this product and project.
	May 2, 2005
	
	DOE Budget Project Team
	Ed Golden
	Concurrent with previous design tasks.  Acceptance of the new system may be enhanced through an effective change management process.

	3.19
	Project Sponsor, Steering Committee, EA Liaison review of Standard Budget System Design.
	May 9, 2005
	
	ME, DOE I-MANAGE Program Office, DOE I-MANAGE Steering Committee 
	Chris Simpson
	Design baseline

PMO review of design documents.  

	3.20
	Management Decision Point.
	May 16, 2005
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Key decision point 

Decide whether to proceed to the next phase.

	4.0
	Development Phase
	
	
	
	
	

	4.1
	Complete Cyber Security Self-Assessment Survey
	July 5, 2005
	
	DOE Budget Project Team
	Ed Golden
	Standard process within CIO, OMBE cyber security methodology.

	4.2
	Develop / unit test conversion and interface programs.
	Aug 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Concurrent with following development tasks.  

	4.2
	Develop / unit test any additional reports, forms required.
	Aug 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Concurrent with previous development task.

	4.3
	Complete first draft of Cyber Security Program Plan
	Sep 5, 2005
	
	DOE Budget Project Team
	Ed Golden
	Standard process within CIO, OMBE cyber security methodology.

	4.4
	Conduct full system security test as part of Cyber Security C&A testing.
	Oct 28, 2005
	
	DOE Budget Project Team
	Ed Golden
	Standard process within CIO, OMBE cyber security methodology.

	4.5
	Develop training curriculum, content
	Oct 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Dependent on selected software package.  Training may be provided with product.

	4.6
	Develop standards, policies, procedures, and support materials for end-user support / help desk.
	Oct 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Prepare materials for a smooth transition to a production support environment.

	4.7
	Identify and initiate targeted change and communications campaigns.
	Oct 31, 2005
	
	DOE Budget Project Team
	Ed Golden
	Where specific areas or change resistance are identified within the organization, or where a group of individuals has withdrawn, targeted change campaigns are an effective way to increase the likelihood of acceptance of the new system.

	4.8
	Conduct integration / system test of system.
	Nov 25, 2005
	
	DOE Budget Project Team
	Ed Golden
	System testing occurs with a single module.  Integration testing occurs across all modules.  Verify that cyber-security countermeasures have been incorporated where appropriate.

	4.9
	Complete peer review of triggers, procedures, programs, reports, forms, panels.
	Nov 25, 2005
	
	DOE Budget Project Team
	Ed Golden
	Complete all code walk-throughs to ensure adherence to design and development standards.

	4.10
	Conduct Program Office verification and validation of development work products.
	Nov 25, 2005
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Approved for testing baseline

	4.11
	Management Decision Point.
	Dec 2, 2005
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Key decision point 

Decide whether to proceed to the next phase.

	5.0
	Testing Phase.
	
	
	
	
	

	5.1
	Schedule / coordinate acceptance test cycles.
	Dec 30, 2005
	
	DOE Budget Project Team
	Ed Golden
	

	5.2
	Conduct multiple iterations of end-user acceptance test.
	Feb 17, 2006
	
	DOE Budget Project Team
	Ed Golden
	A best practice involves completing multiple, complete test cycles, where a test cycle involves development of detailed test scripts for all standard business activities, formal testing of all conversion and interface programs, and review of data presented on all required reports.

	5.3
	Conduct multiple iterations of performance / stress test.
	Mar 17, 2006
	
	DOE Budget Project Team
	Ed Golden
	Performance / Stress Testing involves simulating system test loads well beyond normal daily production volumes to verify that the production system will perform well under both normal and abnormal circumstances.

	5.4
	Conduct help desk / end user support / training  test.
	Mar 3, 2006
	
	DOE Budget Project Team
	Ed Golden
	Verify that the help desk and end-user support policies, procedures, and personnel will function effectively after system go-live.  Verify training curriculum.

	5.5
	Verify and validate data dictionary.
	Mar 15, 2006
	
	DOE Budget Project Team
	Ed Golden
	Make sure that the data dictionary is accurate and up to date.  This becomes an important tool for end-users when they begin to use the data warehouse on a regular basis.

	5.6
	Conduct organizational readiness for change assessment. 
	Mar 15, 2006
	
	DOE Budget Project Team
	Ed Golden
	This is a survey to determine how prepared the organization is for the change associated with implementing the new system.

	5.7
	Verify and validate the cyber-security plan and submit the Cyber Security Certification and Accreditation (C&A) plan for signature approval.
	Mar 3, 2006
	
	DOE Budget Project Team
	Ed Golden
	Ensure that all vulnerabilities identified in the cyber-security plan are tested, and the approved countermeasures work as planned.

	5.8
	Train the Trainers.
	Mar 17, 2006
	
	DOE Budget Project Team
	Ed Golden
	In preparation for migration to a production environment, train a selected group of users who will be tasked with returning to their site and training end-users.

	5.9
	Conduct Program Office verification and validation of test results.
	Mar 20, 2006
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Approved for operations baseline

The project team will provide demonstrations, reports, and data to the PMO to prove the new system is working as designed. Other subject matter experts should be involved as well.

	5.10
	Management Decision Point.
	Mar 23, 2006
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Key decision point 

Decide whether to proceed to the next phase.

	6.0
	Deployment Phase
	
	
	
	
	

	6.1
	Complete just-in-time (JIT) training.
	Apr 7, 2006
	
	DOE Budget Project Team
	Ed Golden
	Complete the just-in-time training of the end-users.

	6.2
	Complete Deployment Planning.  Develop technical contingency backup / recovery plan.  Develop technical deployment punch-list.
	Apr 21, 2006
	
	DOE Budget Project Team
	Ed Golden
	Develop detailed deployment plans.

	6.3
	Program Office Review of Deployment Plans.
	Apr 21, 2006
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Meet with the deployment sub-team to better understand the processes and timing.

	6.4
	Publish Deployment Schedule.
	Apr 21, 2006
	
	DOE Budget Project Team
	Ed Golden
	Once the plans have been reviewed and approved by the PMO, they are published DOE wide, and to other external stakeholders.

	6.5
	Establish clean production environment with final software configuration.
	Apr 28, 2006
	
	AHE / CIO Office 
	Ed Golden
	Will be dependent on hardware, software, and architecture dictated by the selected software package.

	6.6
	Complete Deployment dry-run; conduct backup and recovery dry-run; conduct disaster recovery dry-run.
	May 4, 2006
	
	DOE Budget Project Team
	Ed Golden
	Dry-runs are the single best way to prepare the project team for both a successful deployment, or a successful recovery if necessary.  

	6.7
	Project Sponsor, Steering Committee, EA Liaison review of final Deployment Plan, results of dry runs.
	May 5, 2006
	
	ME, DOE I-MANAGE Program Office, DOE I-MANAGE Steering Committee 
	Chris Simpson
	Final review of the results of the dry-run.

	6.8
	Management Decision Point.
	May 5, 2006
	
	ME, DOE I-MANAGE Program Office
	Chris Simpson
	Key decision point - decision to deploy

Decide whether to proceed with the move to production.

	6.10
	Stage resources; move production support / help desk to full production mode.
	May 12, 2006
	
	DOE Budget Project Team
	Ed Golden
	Prepare resources for system deployment.  Notify the end-user support / help desk personnel of the pending cutover to production.

	6.11
	Freeze legacy systems / convert remaining data.
	May 17, 2006
	
	DOE Budget Project Team
	Ed Golden
	Shut off user access to the legacy system and convert all remaining data.  Once complete, user access will be restricted to access by approved personnel only. 

	6.12
	Reconcile legacy system data.
	May 19, 2006
	
	DOE Budget Project Team
	Ed Golden
	Execute early conversion and setup routines.  

	6.14
	Verification of cyber-security countermeasures.
	May 22, 2006
	
	DOE Budget Project Team
	Ed Golden
	Verify that cyber-security countermeasures are in place and being monitored as part of the standard production support processes.

	6.13
	Pre Start-up Verification / Validation / Reconciliation.
	May 26, 2006
	
	DOE Budget Project Team
	Ed Golden
	Review the results of the conversion processes.  Run reports, and reconcile across both systems.  This is an intense, time-constrained, pressure filled process that requires the best and brightest from the Department and the project team.

	6.15
	Initial System Acceptance Signoff.
	May 26, 2006
	
	ME, DOE I-MANAGE Program Office, DOE I-MANAGE Steering Committee 
	Chris Simpson
	Based upon a successful review of the conversion and cutover processes, a decision is made to move forward.

	6.16
	Open system to end-users.
	May 26, 2006
	
	DOE Budget Project Team
	Ed Golden
	System Go-live. 

	7.0
	Post Deployment Phase
	
	
	
	
	

	7.1
	Scheduled and Ongoing Verification / Validation of system and data.
	Jun 19, 2006
	
	DOE Budget Project Team
	Ed Golden
	Completed by this date; formal reviews at each month-end, sampling during month.

	7.2
	Verify / validate cyber-security countermeasures are in place and working as planned.
	Jun 19, 2006
	
	DOE Budget Project Team, CIO’s office
	Ed Golden
	Verify that the vulnerabilities described in the Cyber-Security Plan are being monitored, and mitigation strategies working as planned.  

	7.3
	Evaluate effectiveness of training / provide follow-up training.
	Jul 10, 2006
	
	DOE Budget Project Team
	Ed Golden
	Interview and observe end-users of the new system to determine the overall effectiveness of the training program.  Determine if any follow-on training is necessary.

	7.4
	Evaluate effectiveness of organizational change management initiatives.
	Jul 3, 2006
	
	DOE Budget Project Team
	Ed Golden
	Interview end-users to assess the overall acceptance of the new system.  Identify how effective targeted change management campaigns were, and if any follow-on campaigns are necessary.

	7.5
	Migrate to steady-state operations environment.
	Jul 17, 2006
	
	DOE Budget Project Team
	Ed Golden
	Complete transition from the project team to the production support team.  This will require review and acceptance of all project documents related to the “Concept of Operations”.

	7.6
	Archive project repository / harvest intellectual capital.
	Jul 24, 2006
	
	DOE Budget Project Team
	Ed Golden
	Intellectual capital includes any project work products, deliverables, or artifacts that may be used as templates or examples on future projects.  

	7.7
	Post-deployment review; document lessons learned.
	Jul 31, 2006
	
	DOE Budget Project Team
	Ed Golden
	Project closeout

Review project activities, and identify what we did right, what we did wrong, and what we would do differently in the future.  


�Warren, as we discussed, this date will likely change based on the need for increased STARS funding. 
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