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SAMPLE ASSURANCE
MEMORANDUM FOR THE SECRETARY (OR APPROPRIATE HQ ELEMENT)

FROM:  [HEAD OF HEADQUARTERS/FIELD ELEMENT] 
SUBJECT:  Assurances of Internal Control - Federal Managers’ Financial Integrity Act (FMFIA) and Office of Management and Budget (OMB) Circular A-123 

FMFIA (Section II - Internal Control & Section IV - Financial Management System Review)
In accordance with the Federal Managers' Financial Integrity Act, I have completed a summary management review of the internal controls for the [name of Headquarters/Field Element] in effect as of [date of signature].  The review was performed in conformity with Departmental guidelines and accordingly included a review of whether the internal controls were in compliance with underlying management principles which incorporate the Government Accountability Office's Standards for Internal Controls in the Federal Government.  The review included the consideration of the results of audit reports, internal management reviews, computer security reviews, assurances from major contractors under my cognizance, and all other known information.  In addition, our review considered the areas of (1) environmental management, (2) nuclear safety management, and      (3) non-nuclear safety management, and no problems were identified.  The results of the review indicate there is (is not) reasonable assurance that the internal controls were working effectively and that program and administrative functions were performed in an economical and efficient manner consistent with applicable laws; property, funds and other resources were safeguarded against waste, waste, loss, unauthorized use or misappropriation; obligations and costs were proper; and accountability for assets was maintained.  The concept of reasonable assurance recognizes that internal controls must be cost effective, and there is always some potential for errors or irregularities to go undetected.

The above review did, however, (did not) disclose the following (any) reportable problems.   

An evaluation of the financial management system for the [name of Headquarters/Field Element] has also been conducted in accordance with DOE guidelines.  The results of the review indicate that the system generally conforms (does not conform) with Federal financial management system requirements.  In addition, the financial management systems of major contractors under my cognizance are in conformance with DOE accounting policies and procedures.

The financial management systems evaluation did (did not) disclose the following (any) financial management system reportable nonconformances.  [Summarize each reportable item.]
[If applicable]  Upon review of all reportable problem closures identified by [name of Field Elements] under my cognizance, I concur that closure is warranted with the actions taken.  
[Optional section]  The review also disclosed the following areas of concern facing my organization.  While these concerns may meet the definition of a reportable problem, correction of these items is outside the scope of my Departmental Element’s responsibility or operational authority and, therefore, I have attached no action plans.
OMB Circular A-123, Appendix A – Internal Controls Over Financial Reporting
[Applicable to All Field Elements] 

Additionally, in accordance with OMB Circular A-123, Appendix A, the management of [name of Field Element] is responsible for establishing and maintaining adequate internal control over financial reporting for the field element and any site(s) under our cognizance.  My office has completed its evaluation of internal controls over financial reporting, which includes safeguarding of assets and compliance with applicable laws and regulations, as required by OMB Circular A-123, Appendix A, and Departmental requirements.  
In accordance with the Department’s commitments to OMB, our FY 2008 scope was limited to [Define approved scope limitation(s)-(Contractor & Federal)] as defined in our A-123 Assessment and Reporting Tool (AART).  We have, with this year's assessment, completed evaluation of all internal control activities under our cognizance. This assessment covers the [name of Field Element] as well as the following federal and/or contractor sites under our cognizance:  [names of Sites, etc.].  

Based on the results of the evaluation, I am providing reasonable assurance (except for the material weaknesses and/or reportable conditions noted below) that internal controls over financial reporting, as of June 30, 2008, were working effectively.  This assurance includes a consideration of entity controls, which help ensure accurate and timely financial reporting; it also includes consideration of the results of previous tests of controls.  Based upon the evaluation of all internal control activities under our cognizance, I am able to provide a complete assurance.  

[Applicable Only to Select Headquarters Elements in Attachment B-3] 

Additionally, in accordance with OMB Circular A-123, Appendix A, the management of the [name of LPSO/Corporate Department] is responsible for [Choose A:  establishing and maintaining adequate internal control over financial reporting for the Headquarters program element, as well as those field offices that are under its cognizance as the Lead Program Secretarial Office (LPSO); or B:  establishing and maintaining adequate internal control over financial reporting for the Headquarters program element.]  My office has completed its evaluation of internal controls over financial reporting, which includes safeguarding of assets and compliance with applicable laws and regulations, as required by OMB Circular A-123, Appendix A, and Departmental requirements.  
[Applicable only if A used above]  I am also providing, as an attachment to this memorandum, assurance statements from those field offices for which we are the LPSO.  Management of the [name of LPSO] performed appropriate oversight of the field office implementations of Appendix A, and it supports the results provided by the respective field office managers.
In accordance with the Department’s commitments to OMB, our FY 2008 scope was limited to [Define approved scope limitation(s)] as defined in our A-123 Assessment and Reporting Tool (AART).  We have, with this year's assessment, completed evaluation of all internal control activities under our cognizance. 
Based on the results of the evaluation, I am providing reasonable assurance (except for the material weaknesses and/or reportable conditions noted below) that internal controls over financial reporting, as of June 30, 2008, were working effectively.  This assurance includes a consideration of entity controls, which help ensure accurate and timely financial reporting; it also includes consideration of the results of previous tests of controls.  Based upon the evaluation of all internal control activities under our cognizance, I am able to provide a complete assurance.  

[Applicable only if A used above]  In addition, evaluations performed by [name of Field Element] under my cognizance, [Choose:  identified no material weaknesses or reportable conditions or identified (number) material weaknesses or (number) reportable conditions.]  Details of the material weaknesses and/or reportable conditions can be found in the responsible field office assurance statements.

The attachment to this report contains the action plans for correcting reportable problems, material weaknesses or reportable conditions of the internal control system and reportable non-conformances of the financial management system.
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New Action Plans for current FY Assurance Memorandum:

	FMFIA-Sect. II
Information Management

A-123

Unreconciled 

Inventory 
	Unclassified Computer Security Problems

Process – Inventory Management

Material Acct. – General Property Plant & Equipment
	SO

NE
	Open

Open
	1

2




Action Plans Submitted with prior FY Assurance Memorandum that continue for current FY:

	FMFIA-Sect. II
Nuclear Safety Management
	Nuclear Safety Oversight of Contractors
	NE
	Open
	3


Action Plans Submitted with prior FY Assurance Memorandum that have been closed in current FY:

	FMFIA-Sect. IV
Chief Financial Officer
	Improve Undelivered Order Balances
	CF
	Closed
	5


